APPENDIX B

REF NO _. .

SHENFIELD HIGH SCHOOL
VIREMENT APPROVAL FORM

Reason for Virement:

Alocation of rol formord  Dalanc® Arom _tofia:

Cost Centre Cost Centre - *Increase
Number Description | O"dinal Budget] ;oo roase (g) | New Budget
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*Please write in BLACK where values Increase, and in RED where values Decrease

Virement actioned by: W‘Mf\ ) Date: 12,' Q"{’-}

Authorised
(Headteacher / - _ 7
Business Manager): Date: 2 Z - q {

e

Authorised
(Governor); Date;

The Business Manager must be aware of every Virement

¢ 0-£10000 - Headteacher or Business Manager to authorise

£10001 - £35000 - Virements to be referred to the Chair of the Resources Committee for
authorisation

» £35000+ - To be referred to the Resources Committee
All virements, including increases to income, are to be formally recorded
All virements over £5,000 must be reported to the Resources Commiittee at the next meeting






APPENDIX B

REFNO _1
CoNTINUED |
SHENFIELD HIGH SCHOOL
VIREMENT APPROVAL FORM
Reason for Virement:
Cost Centre Cost Centre . *Increase
Number Description Ciiginal Budget /Decrease (£) New Budget
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*Please write in BLACK where values Increase, and in RED where values Decrease
Virement actioned by: W‘m\ Date: [ Z - q /7
Authorised
(Headteacher / { Z — q,_,{7
Business Manager): Date:
Authorised
{(Governor): Date:

The Business Manager must be aware of every Virement

e 0-£10000 - Headteacher or Business Manager to authorise

£10001 - £35000 - Virements to be referred to the Chair of the Resources Committee for
authorisation

e £35000+ - To be referred to the Resources Committee
All virements, including increases to income, are to be formally recorded
All virements over £5,000 must be reported to the Resources Committee at the next meeting







APPENDIX B

REFNO 2
ConNTINUED |

SHENFIELD HIGH SCHOOL
VIREMENT APPROVAL FORM

Reason for Virement:

Cost Centre Cost Centre o *Increase
Number Description Original Budget /Decrease (£) New Budges
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*Please write in BLACK where values Increase, and in RED where values Decrease

Virement actioned by: W}L“L‘/\ Date: 12" ﬁ"’(q

Authorised
(Headteacher / . 7
Business Manager): Date: {2 4 (

Authorised
(Governor): Date:

The Business Manager must be aware of every Virement

e 0-£10000 - Headteacher or Business Manager to authorise

e £10001 - £35000 - Virements to be referred to the Chair of the Resources Committee for
authorisation

e £35000+ - To be referred to the Resources Committee
All virements, including increases to income, are to be formally recorded
All virements over £5,000 must be reported to the Resources Committee at the next meeting






APPENDIX B

REFNO 2
GOoNT INUVEYD.
SHENFIELD HIGH SCHOOL
VIREMENT APPROVAL FORM
Reason for Virement:
Cost Centre Cost Centre - *Increase
Number Description Original Budget IDecrease (£) New Budget
TRl Chino.. 0 - 1S ~153
TLAaib Spadts Camy o + 1O 181 1081
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*Please write in BLACK where values Increase, and in RED where values Decrease

Virement actioned by: b@t\wﬂ Date: }2 il 4"’ {/)

Authorised
(Headteacher / / 2 _O 7
Business Manager): Date: [ q /

Authorised
(Governor): Date:

The Business Manager must be aware of every Virement

e 0-£10000 - Headteacher or Business Manager to authorise

£10001 - £35000 - Virements to be referred to the Chair of the Resources Committee for
authorisation

e £35000+ - To be referred to the Resources Committee
All virements, including increases to income, are to be formally recorded
All virements over £5,000 must be reported to the Resources Committee at the next meeting






APPENDIX B

REFNO _1 |
ConTINVED -
SHENFIELD HIGH SCHOOL
VIREMENT APPROVAL FORM |
Reason for Virement:
Cost Centre Cost Centre - *Increase
Number Description Original Budget IDecrease (£) New Budget |
TRAS? U It PRONM 17 0 3560 3560 |
300 CONTINGENCY 16S3i0 - I1S4OT*H- 1353, |
|
|
*Please write in BLACK where values Increase, and in RED where values Decrease
Virement actioned by: WM - Date: 1/2 - q"'zq
Authorised
(Headteacher/ ~¢1_
Business Manager): Date: /2 0/ /7
Authorised
(Governor): Date:

The Business Manager must be aware of every Virement

o 0-£10000 - Headteacher or Business Manager to authorise

* £10001 - £35000 - Virements to be referred to the Chair of the Resources Committee for
authorisation

e £35000+ - To be referred to the Resources Committee
e All virements, including increases to income, are to be formally recorded
e All virements over £5,000 must be reported to the Resources Committee at the next meeting






