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COVID – School Disruption Plan – November 2021 [DRAFT]
With COVID-19 isolation picking up within School, Nationally and Internationally it is necessary to plan for certain eventualities. Although the vaccination programme is helping reduce fatalities, it is not stopping individuals testing positive and contracting the virus. What we have learnt from previous years is not the impact of staff positives, but that of their children or closures in their children’s school, resulting in childcare issues.
SCENARIO 1 – Teaching staff absences require us to send home a full year group
If we are required to send home a year group, the main reasoning would be not having enough staff to cover the hours in school. Simply going virtual, might help as some isolating staff would be well enough to teach from home, but this is not the case for all. The might be an argument for a group of vulnerable students in year 8 to be given a bespoke provision in school.
ACTION: Send home Year 8
PROVISION: Full Year Group teaching on Zoom for Core subjects and work provided by other subjects. The timetable would include three live lessons per day and two hours of additional work.
RATIONALE: This will free up a number of staff in core subjects to support remaining lessons in school. It would provide three online lessons a day which is more than enough for a majority of students. We will meet the Government Guidance by topping up with additional work from other subjects.
SCENARIO 2 – Student isolation numbers increase beyond 100 in a given year group.
If over 40% of a year group is isolating, it would be advisable to send the whole year group home to ensure continuity and quality of provision. 
ACTION: Year group sent home.
PROVISION: Microsoft Teams - Full Teaching Timetable. Cover lessons will be emailed work via Team Leader. 
RATIONALE: The current structure of individual teachers emailing/uploading to Edulink for individual students would be unsustainable in terms of workload and therefore, quality of provision would be compromised. Year 8 would have the least impact in terms of examination. They are not new to the school like Year 7 and not extremely vulnerable like Year 9.
Scenario 3 – Teaching Staff absences require TWO year groups to be sent home.
If staff absences reach a point where it would require two year groups to be sent home, year 8 and year 9 would go virtual. 
ACTION: Year 8 & Year 9 sent home.
PROVISION: Full Year Group teaching on Zoom for Core subjects and work provided by other subjects. The timetable would include three live lessons per day and two hours of additional work. The might be an argument for a group of vulnerable students in year 9 to be given a bespoke provision in school. 
RATIONALE: The current structure of individual teachers emailing/uploading to Edulink for individual students would be unsustainable in terms of workload and therefore, quality of provision would be compromised. 
Scenario 4 – National Lockdown
If the figures force a National lockdown, then the original contingency plan will apply. We will go to Microsoft Teams across all Year Groups.
Next Steps:
· Staff training on Teams – Richard Drew to create a videoed training session for all staff, but particularly those who are new to the school.
· Microsoft Teams Activation – If Scenario 2 has to be implemented – all staff will be informed when and how to ‘activate’ their Teams classes.
· Student instructions to be up-dated and ready to be sent out.
