[image: image6.png]The Key ) Leaders



[image: image7.png]SHENFIELD
HiGcH ScHoOOL

LEARNING F O R L1 FE






[image: image8.png]


[image: image9.png]




………………………………  Departmental Monitoring

All of the following activities form part of an informative and useful termly monitoring cycle

· Assessment Analysis and Actions

· Learning Walks and Lesson Observations 

· Work Scrutiny Review and Actions

· Student Voice

· Behaviour Review and Actions
	Areas for development highlighted from previous year’s monitoring and examination results? ( should align with TiP objectives)

	

	Monitoring Cycle 1 

	Monitoring Activity
	Strengths Identified
	Area of focus identified
	Actions arising
	Who 
	When

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring Cycle 1 Overview: Progress made, focus for next cycle, support needed

	


	Monitoring Cycle 2

	Monitoring Activity
	Strengths Identified
	Area of focus identified
	Actions arising
	Who 
	When

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring Cycle 2 Overview: Progress made, focus for next cycle, support needed

	


	Monitoring Cycle 3 

	Monitoring Activity
	Strengths Identified
	Area of focus identified
	Actions arising
	Who 
	When

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring Cycle 3 Overview: Progress made, focus for next cycle, support needed

	


	Monitoring Cycle 4 

	Monitoring Activity
	Strengths Identified
	Area of focus identified
	Actions arising
	Who 
	When

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Monitoring Cycle 4 Overview: Progress made, focus for next cycle, support needed

	


	Key Points for SEF 2023-24

	

	Improvement Priorities to be taken forward into 2024-25
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???? DEPARTMENT MONITORING
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