AGENDA FOR A MEETING OF THE GOVERNING BODY OF

SHENFIELD HIGH SCHOOL

Date of meeting: 
Tuesday 14th July  2020
Time: 


4:30 pm

Venue: 


Virtual meeting via zoom
Clerk: 


Karen Whordley  Tele: 01277 245480

	1. APOLOGIES

To receive apologies.



	2. NOTIFICATION OF ANY OTHER URGENT BUSINESS

To consider any later item of business not on the agenda and decide whether it should be considered at the meeting.



	3. DECLARATION OF BUSINESS INTERESTS/CONFLICT OF INTEREST

To give governors the opportunity to declare any new business interest or potential conflict of interest arising from the agenda for the meeting.



	4. MINUTES OF THE PREVIOUS MEETING

To confirm the minutes of the zoom  meeting held on 2nd June 2020






                                            [Minutes on Weebly]


	5. MATTERS ARISING

To consider any matters arising from the previous meeting not covered elsewhere in the agenda.



	6. HEADTEACHER’S REPORT

The Headteacher 5th Extraordinary report- Plan for September's re-opening and Risk Assessment
                                                                                                   [To be sent via email before Tuesday]


	7. REPORT FROM STANDARDS & PERFORMANCE- 23RD JANUARY 2020
                                                                                                                       [Minutes on Weebly]



	8. REPORT FROM PAY COMMITTEE 10TH MARCH 2020
                                                                                                                        [Pay committee only]



	9. REPORTS FROM RESOURCES COMMITTEE 14TH FEBRUARY 2020 AND 12TH JUNE TO INCLUDE PRESENTATION OF BUDGET 2020-2021 (5 YEAR PLAN) AND 3 YEAR FORECAST FOR APPROVAL. 

      Approval of Financial Regulations.
                                                                                                                   [14th Feb Minutes on Weebly 12th June and other supporting documents to follow]



	10. SCHOOL POLICY REVIEW

· Approval of Safeguarding policy
The following has gone to the Resource committee so if approved can be ratified at the FGB meeting
Complaints                      Has an extra bit at the end about Covid 19 which Jane has 
                                     approved so it can go on the website.        
Mental Health                  Has been to staff for consultation as it’s a new policy.

Online safety                   Has been to staff for consultation with changes

Educational visits             Has been to staff for consultation with changes

Cover & PPA                   No changes

Flexible working              No changes

Leave of absence            Changes in red

Disciplinary & Dismissal   Changes in red

TOIL                              No changes

                                                                                                                               [Policies on Weebly]                                      
                                                                    

	11. CHAIR’S BUSINESS/CORRESPONDENCE

To note and/or consider matters arising from correspondence received by the Chair.



	12. ANY OTHER URGENT BUSINESS

To consider any items of urgent business agreed for discussion (Item 2 refers)




                                                                                 Virtual meeting 14th July 2020

