AGENDA FOR A MEETING OF THE GOVERNING BODY OF

SHENFIELD HIGH SCHOOL

Date of meeting: 
Thursday 23rd March 2023
Time: 


4:30 pm

Venue: 

Boardroom 
Clerk: 


Karen Whordley  Tele: 01277 245480

NOTE:
Please bring to the meeting all those documents already circulated and referred to in the separate agenda items.

	1. APOLOGIES

To receive apologies.



	2. NOTIFICATION OF ANY OTHER URGENT BUSINESS

To consider any later item of business not on the agenda and decide whether it should be considered at the meeting.



	3. DECLARATION OF BUSINESS INTERESTS/CONFLICT OF INTEREST

To give governors the opportunity to declare any new business interest or potential conflict of interest arising from the agenda for the meeting.



	4. MEMBERSHIP OF THE GOVERNING BODY

To note any resignations/new appointments and re-appointments that have arisen since the last meeting.



	5. MINUTES OF THE PREVIOUS MEETING

To approve the minutes of the Autumn Term meeting held on 6th December 2022 and 16th December 2022






                                            [Minutes on Weebly]



	6. MATTERS ARISING

To consider any matters arising from the previous meeting not covered elsewhere in the agenda.



	7. HEADTEACHER’S REPORT

The Headteacher will present this term’s report.
                                                                                                                                            [Report on Weebly]    
               

	8. REPORTS FROM COMMITTEES

Resources Committee
                       9th February 2023                               [Minutes on Weebly]

Including GDPR audit and H&S audit                                                              [Audits on Weebly]
Standard & Performance Committee        19th January 2023                                 [Minutes on Weebly]                          
Pay Committee                                          9th   March 2023                                   Pay committee only                              
      Strategy Meeting                                        24th January 2023                            


	9. GOVERNANCE REVIEW
Update on the review process
                                                                                                                        

	10. STAFF WELFARE

Governors to consider the support for the well-being of staff



	11. SURVEYS 
Governors to consider the commissioning of surveys of Parents and Staff



	12. RISK REGISTER

Governors to review the Risk Register

                                                                                                                                  [Register on Weebly]   

	13. ANNUAL REPORT TO PARENTS AND PARENTAL ENGAGEMENT 

Governors to consider whether they wish to provide parents with an annual governance report and how best to improve engagement with parents


	14. MANAGEMENT ACCOUNTS AND VIREMENTS

Governors to consider the management accounts and receive reports of any virements that exceed £35,000. To discuss virement 5.

                                                                  [Available on Weebly under Monthly Financial Reports]

	15. ESFA LETTERS

To be advised of and to consider any letters received from the ESFA


	16. TERMS OF REFERENCE

To ratify the following terms of reference having previously been approved at committee level:

· Pay Appeals Committee

· Pay and Headteachers 

· Resources Committee

· Standards and Performance Committee

                                                                                                                   [Copies on Weebly]  


	17. SCHOOL POLICY REVIEW

To report any policies reviewed/approved by committees and to review and agree the following policies:

· Charging & Remissions Policy – no changes 

· Data Retention Policy – Updated template from IGS.  
                                                                                                                                      [Policies on Weebly]   
                                                                                                                  

	18. TERM DATE

To note and approve new inset days                                                                           [Dates on Weebly]   


	19. CHAIR’S ACTION

To report any urgent action taken by the Chair (Vice Chair) in accordance with the provisions of Paragraph 8 of The School Governance (Roles, Procedures and Allowances)(England) Regulations 2013



	20. CHAIR’S BUSINESS/CORRESPONDENCE

To note and/or consider matters arising from correspondence received by the Chair.



	21. GOVERNOR MONITORING, DEVELOPMENT AND TRAINING
a) To receive any reports from governors who have undertaken monitoring visits to school. [Report on Weebly ]
b) To receive a report from the training governor and other link governors.

c) To receive feed back from Governors who have attended training courses since the previous termly meeting of the Governing Body.



	22. ANY OTHER URGENT BUSINESS

To consider any items of urgent business agreed for discussion (Item 2 refers)




                                                                                 Spring term Governing Body meeting 23/03/2023

