AGENDA FOR A MEETING OF THE GOVERNING BODY OF

SHENFIELD HIGH SCHOOL

Date of meeting: 
Thursday 6th July 2017
Time: 

4:30 pm

Venue: 

i52
Clerk: 

Karen Whordley  Tele: 01277 245480
NOTE:
Please bring to the meeting all those documents already circulated and referred to in the separate agenda items.
	1. WELCOME TO NEW GOVERNORS



	2. APOLOGIES

To receive apologies.


	3. NOTIFICATION OF ANY OTHER BUSINESS

To note any late item of business, not on the agenda, which any governor wishes to raise and to decide whether the urgency of the matter is such as to warrant consideration at this meeting.



	4. DECLARATION OF BUSINESS INTERESTS/CONFLICT OF INTEREST
To give governors the opportunity to declare any new business interest or potential conflict of interest arising from the agenda for the meeting.



	5. MINUTES OF THE PREVIOUS MEETING
To confirm the minutes of the Spring Term meeting held on 28th March 2017


                      [Minutes already circulated. Confidential so not on Weebly]


	6. MATTERS ARISING
To consider any matters arising from the previous meeting not covered elsewhere in the agenda.



	7. HEADTEACHER’S REPORT
To receive the report from the Headteacher.
                                           [Report on Weebly]


	8. REPORTS FROM RESOURCES COMMITTEE
Report from Resources Committee 21st April and 16th June including presentation of budget for 2017-18. To review and approve the revised risk register.
                                                                                                                      [Report on Weebly]

                                                                                                     

	9. REPORT FORM STANDARDS & PERFORMANCE COMMITTEE
Report from Standards and Performance Committee 19th April 2017          
                                                                                                                    [Minutes on Weebly]
                                                     

	10. PUPIL PREMIUM GRANT

To discuss the use of the Pupil Premium Grant and the impact on disadvantaged pupils who are eligible for the funding.        
                       

	11. SAFEGUARDING/CHILD PROTECTION

To receive a report from Jenny Comerford


	12. POLICY REVIEW

To ratify the following policies which have been approved at committee level:
· Safeguarding

· Attendance

· Staff Induction

· Freedom of Information

· Student Media & IT User Agreement 

	13. GOVERNING BODY STRUCTURE

To review the governing body structure



	14. GOVERNING BODY ATTENDANCE REGISTER

To review data from 2016-2017 attendance registers for FGB meetings and Committee meetings.                                                                                  [Attendance register on Weebly]


	15. GOVERNOR MONITORING, DEVELOPMENT AND TRAINING
a) To receive any reports from governors who have undertaken monitoring visits to school. 

b) To receive a report from the Training Link Governor.

c) To receive feed back from Governors who have attended training courses since the previous termly meeting of the Governing Body.

d) To identify any training needs for the governing body (this could include identifying governing body development sessions included in some levels of subscription).To discuss the findings of the self-assessment and chair’s appraisal. 
                                                                                                                            [Reports on Weebly]

	16. CHAIR’S ACTION
To report any urgent action taken by the Chair (Vice Chair) in accordance with the provisions of Regulation 8 of the School Governance Regulations 2013.



	17. CHAIR’S BUSINESS/CORRESPONDENCE
To note and/or consider matters arising from correspondence received by the Chair.



	18. DATES/TIMES OF FUTURE MEETINGS

To agree the suggested dates/times of meetings of Committees and the Governing Body for the 2017/2018 academic year.
                                                                                                        [Proposed dates on Weebly]
                             


                                                                                  Summer Term Governing Body Meeting 6.7.17

