AGENDA FOR A MEETING OF THE GOVERNING BODY OF

SHENFIELD HIGH SCHOOL

Date of meeting: 
Thursday 7th July 2022
Time: 


4:30 pm

Venue: 

Board room
Clerk: 


Karen Whordley  Tele: 01277 245480

	1. APOLOGIES

To receive apologies.



	2. NOTIFICATION OF ANY OTHER URGENT BUSINESS

To consider any later item of business not on the agenda and decide whether it should be considered at the meeting.



	3. DECLARATION OF BUSINESS INTERESTS/CONFLICT OF INTEREST

To give governors the opportunity to declare any new business interest or potential conflict of interest arising from the agenda for the meeting.



	4. GOVERNOR MEMBERSHIP

To discuss current vacancies and governor roles


	5. MINUTES OF THE PREVIOUS MEETING

To confirm the minutes of the meeting held on 24th March 2022






                                              [Minutes on Weebly]



	6. MATTERS ARISING

To consider any matters arising from the previous meeting not covered elsewhere in the agenda.



	7. HEADTEACHER’S REPORT

To receive the report from the Headteacher.
                                                             [Report on Weebly]



	8. REPORT FROM STANDARDS & PERFORMANCE- 3rd MAY 2022
                                                                                                                                 [Minutes on Weebly]



	9. REPORTS FROM RESOURCES COMMITTEE 29th April 2022 and 30th June 2022 to include PRESENTATION OF BUDGET 2022-2023 & 5 YEAR FORECAST

                                                                                                                      [Minutes and budget on Weebly]



	10. MONTHLY MANAGEMENT ACCOUNTS AND VIREMENTS

Governors to consider the management accounts and receive reports of any virements that exceed £35,000.                                         (Available on Weebly under monthly management accounts)


	11. ESFA LETTERS

To be advised of and to consider any letters received from the ESFA
                                        

	12. RISK REGISTER

To receive and approve any changes made to the risk register
                                                                                                                                     [Report on Weebly]


	13. SAFEGUARDING AND CHILD PROTECTION
To receive a report from DJ Barron, Assistant Headteacher
                                                                                                                                      [Report on Weebly]


	14. BEHAVIOUR AND ATTENDANCE
To receive a report from Jamie Rigg, Assistant Headteacher
                                                                                                                                       [Report on Weebly]


	15. SCHOOL LEAVER DESTINATIONS 2021
      Governors to receive details of school leaver destinations.

                                                                                                                                      [Report on Weebly]


	16. CHAIR'S MEETING WITH EBADUR TARAFDAR OF THE RSC 
     Chair to report to governors following her virtual meeting with the RSC on 29th March 2022



	17. MINUTES OF RATIFICATION MEETING
To confirm the minutes of the Ratification Meeting held on 24th January 2022
                                                                                                                                         [Minutes on Weebly]


	18. EXTERNAL REVIEW OF GOVERNANCE
     Governors to consider commissioning an external review of governance in 22/23 and to receive an update    on the action plan prepared following previous self-evaluation. 

                                                                                                                                          [Report on Weebly]


	19. NON-PUPIL DAYS

To receive and adopt the non-pupil days in the 2023/2024 academic year.  

                                                                                                                                      [Dates on Weebly]


	20. SCHOOL POLICY REVIEW

To ratify the following policies which have been approved at committee level:

· Behaviour for learning

· Capability

· Disciplinary & Dismissal

· Exam Contingency Plan

· Flexible working

· Grievance procedure

· Leave of absence

· Mental health & Wellbeing

· Probation Procedure

· Recruitment

· Redundancy & Restructuring

· Sickness absence management

· Uniform

· First Aid 

                                                                                                          [Policies on Weebly]                                      

                                                                    

	21. TERMS OF REFERENCE

To ratify the terms of reference having previously been approved at committee level.

· Pay

· Resources

· Standards & Performance

                                                                                                                          [T of R on Weebly]



	22. CHAIR’S ACTION

To report any urgent action taken by the Chair (Vice Chair) in accordance with the provisions of Paragraph 8 of The School Governance (Roles, Procedures and Allowances)(England) Regulations 2013



	23. CHAIR’S BUSINESS/CORRESPONDENCE

To note and/or consider matters arising from correspondence received by the Chair.



	24. GOVERNOR MONITORING, DEVELOPMENT AND TRAINING

a) To receive any reports from governors who have undertaken monitoring visits to school. 

b) To receive a report from the Training Governor.

c) To receive feedback from Governors who have attended training courses since the previous termly meeting of the Governing Body.

d) To receive reports from Link Governors

To identify any training needs for the governing body including self-development session for the current year.



	25. DATES/TIMES OF FUTURE MEETINGS

To agree the suggested dates/times of meetings of Committees and the Governing Body for the 2022/2023 academic year.

                                                                                                   [Proposed dates on Weebly]


	26. ANY OTHER URGENT BUSINESS

To consider any items of urgent business agreed for discussion (Item 2 refers)




                                                                                 FGB meeting 7th July 2022

