
AGENDA FOR A MEETING OF THE GOVERNING BODY OF

SHENFIELD HIGH SCHOOL

Date of meeting: 
Thursday 8th December 2016
Time: 

4:30 pm

Venue: 

i52
Clerk: 

Karen Whordley  Tele: 01277 245480
NOTE:
Please bring to the meeting all those documents already circulated and referred to in the separate agenda items.
	1. APOLOGIES

To receive apologies.



	2. WELCOME TO NEW GOVERNORS

· Karuna Shaunak –Staff Governor

· Owen Southcott-Parent Governor


	3. COMMITTEE MEMBERSHIP

To discuss committee membership issues.                                                [Membership on Weebly]              


	4. NOTIFICATION OF ANY OTHER BUSINESS

To note any late item of business, not on the agenda, which any governor wishes to raise and to decide whether the urgency of the matter is such as to warrant consideration at this meeting.



	5. DECLARATION OF BUSINESS INTERESTS/CONFLICT OF INTEREST

To give governors the opportunity to declare any new business interest or potential conflict of interest arising from the agenda for the meeting.



	6. MINUTES OF THE PREVIOUS MEETING

To confirm the minutes of the meeting held on 8th September 2016.






 [Minutes on Weebly]


	7. MATTERS ARISING

To consider any matters arising from the previous meeting not covered elsewhere in the agenda.



	8. COMPANY ACCOUNTS

To consider and approve the company accounts for 2016-17                           [Report on Weebly]


	9. HEADTEACHER’S REPORT 

To discuss the report from the Headteacher.                 

                             [Report on Weebly plus Inspection Dashboard and RAISEonline summary]


	10. PLANNED ADMISSION NUMBERS REVIEW


	11. UP-DATE ON STRATEGIC DEVELOPMENTS 
Ahead of January’s Strategy meeting – time change to be noted (6.00 not 6.30 on 17th January)


	12. REPORTS FROM COMMITTEES 
Pay Committee
                11th October 2016                  [Minutes circulated to Pay Committee Only]
Resources Committee
   24th November 2016                                                      [Awaiting minutes]
Finance &Premises             12th October 2016                                                 [Minutes on Weebly]    
Standards & Performance   13th October 2016                                                 [Minutes on Weebly]
Headteacher’s Appraisal     10th November 2016                            [Notes circulated by the Chair]                                          


	13. POLICY REVIEWS

To receive recommendations from committees and adopt the following policies:
· Flexible Working (No changes to the policy. New review date)
· Leave of Absence (No changes to the policy. New review date)

· Sickness Absence (No changes to the policy. New review date)

· Support Staff Performance Management Review paperwork

· Teaching Staff Performance Management Review paperwork

· Work Related Learning Policy

· Pay Policy

· SEN Information Report

· Special Educational Needs Policy

· Cover and PPA Policy

· Marking, Feedback and Homework Policy

                                                                                                              [All policies on Weebly]


	14. REVIEW COMMITTEE TERMS OF REFERENCE 
To review and adopt the following Terms of Reference for use in the school: (Previously reviewed by individual committees) 
Resources
Pay

Pay Appeal

Standards & Performance

Staff Hearing & Appeal Panel

                                                                                                                             [ToR on Weebly]

	15. SAFEGUARDING/CHILD PROTECTION

To receive a report on any Safeguarding/Child Protection issues.



	16. NON-PUPIL DAYS

To receive and adopt the non-pupil days in the 2017/2018 academic year.      [Copy on Weebly]


	17. CHAIR’S ACTION

To report any urgent action taken by the Chair (Vice Chair) in accordance with the provisions of Paragraph 8 of The School Governance (Roles, Procedures and Allowances)(England) Regulations 2013



	18. CHAIR’S BUSINESS/CORRESPONDENCE

To note and/or consider matters arising from correspondence received by the Chair.



	19. GOVERNOR MONITORING, DEVELOPMENT AND TRAINING

a) To receive any reports from governors who have undertaken monitoring visits to school. 

b) To receive a report from the Training Governor.

c) To receive feed back from Governors who have attended training courses since the previous termly meeting of the Governing Body.

d) To identify any training needs for the governing body including self-development session for the current year.




The Company AGM will follow this meeting should any governors wish to attend.
CONFIDENTIAL ITEMS

(To consider any confidential items)

(Note:  If there are any matters to discuss these will be set out on an attached sheet of a distinctive colour.  Observers should not be present during the discussion of any confidential item)

                                                                               Autumn term Governing Body meeting 08/12/2016


