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· Increased the P16 study room spaces from 1 to 3 and it does appear to have increased attendance to study periods by 20%.

· Results letters following internal hall exams outlining results and their UCAS point values in order to emulate results days to some degree and raise the students’ awareness of the importance of these exams.

· Review of AS exams and their purpose and usefulness going forward.

· KS5 Science LW – Monday 4th December – demonstrated that Science are putting into practice their findings from the exam review – definitions recall as a starter and then knowledge built on from there.  Revision sessions are much better attended.

· Year 11 Form Time Interventions has increased to cover more students and subjects.  102 students have attended at least one subject form time intervention - 4 students have been to Art twice, no-one else has duplicated subjects.  114 in the year group and 1 student PA. Means 90% of the cohort have been in intervention in 2 rounds.

	Intervention
	Number
	% of students 
	Total numbers
	Notes

	English Form
	41
	36%
	114
	Over 2 sessions

	Maths Form(not Stats)
	29
	25%
	114
	Only 1 session

	Stats Form
	23
	20%
	114
	Was 24 - 1 removed for poor attendance

	Art Form
	11
	29%
	38
	4 attended both sessions

	German Form
	9
	69%
	13
	Only 1 session

	History Form
	24
	36%
	67
	Only 1 session

	Geography Form
	5
	19%
	26
	Only 1 session

	Spanish Form
	5
	50%
	10
	Only 1 session

	
	
	
	
	

	Spanish Lunchtime
	10
	100%
	10
	 

	German Lunchtime
	12
	92%
	13
	 

	
	
	
	
	

	History P6
	30
	45%
	67
	 

	Computer P6
	11
	61%
	18
	 



· PP Mentoring – we have looked at out PP students and assigned them different members of staff depending on need.

· JMA has looked at the Year 10 data and worked with CRA to identify underachieving boys.  JMA has met with 8 of them twice so far.  Initially to talk to them about their results, aspirations for the future they then had 3 weeks to improve.  JMA met with them again following Aut Y11 PR to congratulate them where there was an improvement and emphasize that time is fast running out where there wasn’t.  JMA to meet with them again in January following the Mocks – potentially with parents if appropriate.

· Year 11 Conference

· Maths Higher /Foundation decision

· English Language resit – following the Year 10 summer result – we have identified 45 students who do not need to resit as they are 1 grade away from their aspirational target grade and their time would be better spent concentrating on Literature.  61 students will resit and the school will pay.  8 students have asked to resit. 

· ALPS Connect

· Go4Schools
