SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Tuesday 3rd May 2022
at 4.30pm

Present:   Mrs Jane Swettenham (JS), Mrs Katharine Boulton (KB), Mr David Churchill (DC), 

Mrs Clare Hoddy (CH), Mrs Jo Gray (JG), Ms C Herman (CJH), Mrs J Martin (JMA), 

Mr J Sands (JS), Mr A Cooke (ACO) Mr B Clifford (BCL), 

Mrs Karuna Shaunak-Hobbs (KSH) via zoom
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
JS chaired the meeting in JB’s absence and welcomed CH and JG to their first Standards and Performance meeting.
Apologies were received from Stuart Roberts.



	2. 
	Minutes of last meeting held on 20th January 2022
Minutes were agreed that they were correct and were signed by JS.


	3. 
	Matters Arising
None.


	4. 
	Business Declarations of Interest
None.


	5. 
	Review S&P Terms of Reference
Agreed there are no changes.


	6. 
	Presentation from Ben Clifford on English and Literacy
BCL circulated a document and explained the context of English within Shenfield High School and the significant changes to KS3 and KS4 curriculum being the model of progress.  BCL explained the changes to the curriculum and ongoing development
1. Instead of practice assessment we now use a low stakes method to ensure success.

2. The marking process at KS3 has been overhauled.

3. The new approach to assessments allows teachers to see very clearly which key skills need to be retaught/revisited.

4. Have moved away from unitised approach and have adopted a thematic approach to English.

5. Each scheme of work has lessons and is fully resourced.

6. Most assessments are now standard across the department.

7. With the recent changes in grouping the focus of the department is high level questioning, modelling and scaffolding have become paramount.

BCL continued and explained the next steps

1. Looking to develop the front sheets for teachers and how best to approach assessments so that students build up their skills throughout the five years.

2. Embedding Tier 2 vocabulary into the front sheets using the tools from Bedrock in future planning.

3. Making the key skills more explicit so new teachers can see the pattern of the whole curriculum.  

These changes will be in place in September and fit in with Ofsted criteria and their deep dives of curriculum areas.

BCL explained the curriculum and structure

1. Have moved to a themed based schemes of work that focuses on the three key areas for English: reading, writing and oracy.

2. Spiral learning in our thematic curriculum; this is designed to build upon prior learning by revisiting previously learnt skills and knowledge.

3. We do not expect students to be able to complete GCSE style assessments in Year 7.

BCL highlighted PREP and the changes recently made.  English have always been focussed on reading at home but this has not been monitored in the past so reading journals have been introduced.  This had been tied with the house point system.

Introduced Bedrock Vocabulary for Year 7 and 8 students and this will be expanded to Year 9 and 10 in September 2022.
Over the last four years, significant changes have been made to literacy development.  

· Accelerated Reader and STAR tests have been introduced for first layer of screening

· NGRT 2 test for second layer of screening

· The final layer of screening is to give students access to the right level of Thinking Reading

· New and improved reading journals in Years 7 and 8

· Bedrock Vocabulary programme for current Year 7 and 8 introduced and expanding into Year 9 and 10 from September 2022

· The Secondary Writing project from No More Marking in Year 7.  BCL circulated a document on No More Marking and explained.  This gives a fairly accurate reading of the student’s reading age
· Club 100 in Year 7 – information from No More Marking
· Future Writers in Year 8 and beyond – BCL explained how this is delivered with direct instruction.
· The Writing Hub from No More Marking focussing on improving the use of fragmented sentences, run-on sentences and comma splices in all students. Further development of tier 2 vocabulary instruction throughout the whole school.

Would like to roll out Bedrock Vocabulary to the whole school.  
CH commented that as a primary school teacher, we do these things over and over again and there has to be another way so get students to retain information.  BCL explained that a few years ago we went into local primary schools and were surprised how difficult the grammar paper was.  Few of these techniques are not used at GCSE.  Discussed students focussing on working towards tests.
BCL highlighted that students do not enjoy English as much as they used to and we have five years to motivate and inspire them.  CH thinks Bedrock Vocabulary is a positive tool and BCL highlighted that parents really like it but we have a small percentage of students who are not logging on regularly enough and will look into ways of helping these students.
CJH explained that the work we do in literacy is very much to unpin the students’ performance later on.  BCL explained that we continue to go back to basics to ensure students understand.

JS asked if English have seen an improvement with engagement and attitude to learning?

BCL confirmed students’ behaviour and attitude to learning is positive and students overall are performing well and as already mentioned where students are struggling this helps us to plan going into Year 8 and 9.

DCH asked what are the key success factors you are looking?  There is nothing in your presentation about the evidence of impact.  Is there something you can share with Governors in a future meeting?
BCL explained because we know the thematic and key skills we look to see if at the end of the six or seven weeks students are meeting expectations.  We do not have huge sways of students below expectation which shows us that we do not have any problems.  When areas are identified, like poetry, then the area is improved.
DCH asked if English would expect to see an improvement with Year 7 with all the work that has been put into place.  BCL explained that last year there was a huge improvement because of the students’ low reading age so not sure there will be such a great improvement this year.  DCH asked if the NGRT 2 tests are carried out on all students and BCL informed the Governors that it is used on the bottom 40% of students.  40% of these students go on to Thinking Reading.

DCH asked what options there are for the highflyers?  BCL explained that we have the 16 to 16 challenge which encourages students to read.  We are going to start up a reading group and we used to have a Creative Writing Club and new staff are interested in starting this up with a link to a school newsletter.

JS had read that students are not developing their reading enough as they progress through secondary school and are still reading texts that they read when they were in primary school.  BCL confirmed that this what the Star reading is telling us.  We are encouraging students to choose books that are appropriate to their age.  The Library has been rearranged into genres which has helped to keep reading interesting.
JS thanked BCL for the presentation and thought it was very helpful.


	7. 
	Year 11 and 13 Mock Analysis
Governors were asked to bear in mind the following when looking at the data:-
· Grade boundaries are unknown – all we know is that there will be a bridge between 2019 and the last two years.

· Subjects have had varying amounts of content/elements removed from their exams and therefore have found it difficult to find exam papers to use with sufficient coverage of the content remaining that have not already been used.  It also means it is difficult to use 2019 grade boundaries as the level of questions and marks do not necessarily correlate.

· Year 13 have not sat external exams before as Year 11 was CAGS – it is having an impact on their approach and motivation.

· Once we knew external exams were happening the approach to the Y11 March exams was very different for different departments.  Some did comprehensive assessments on everything to date, some just assessed what hadn’t been assessed in Nov.  Some have used Nov and March and all the elements completed to date to give a grade now and some have just used the March exams.  They were asked to do what they felt was most appropriate for their subject and their students.

Year 11 attainment 8 is 49.78 which is higher than December but need to bear the above points in mind.  9 – 5 Maths and English is 33% slightly higher than December.  

JMA went through the questions provided by JS prior to the meeting and gave relevant replies
1. The English data looks very promising. The English Literature average grade has improved between the December 2021 mock and the March 2022 mock (4.51-5.23). This is also reflected in the 9-7, 9-5 and 9-4 data which have all improved. The English Language average grade has declined very slightly (4.98-4.97) and Language shows a slight drop at 9-7, 9-5 and 9-4.  Boys have improved (4.59-4.75) but girls have done less well in March compared to December (5.40-5.21). Do we know why there is a difference in the respective performances of Literature and Language and why girls’ performance has declined in Language slightly?

English Language Nov was Paper 2 (Non-Fiction) but only section A combined with the Year 10 pre-assessment Paper 1 – which had the reading element.

March was a whole Paper 2 Section A and B so more challenging.  Paper 1 should pull the students grades up as they tend to do better on this as it is Fiction based.

There are not any specific reasons as to why there is a gender difference.  The English department (along with all departments) will be looking at a question level analysis and looking at what the remaining lessons need to focus on in order to help support students’ weakest areas.

2. The HA 9-7 in English (55%) has not moved between the December 2021 mock and the March 2022 mock.  Middle ability 9-7 in contrast has improved (12% -22%). Do we know why progress has plateaued for HA?

It hasn’t necessarily plateaued just different elements have been assessed.

English Language Nov was Section A and Year 10 Pre-Assessment Data Paper 1.  Whereas March has just been a whole Paper 2 but the Paper 1 data has not been used with it.

English Literature Nov was Macbeth and March was unseen poetry – students don’t like it but they tend to do well. But very different assessments hence why it may look like progress has not been made.

3. Business Studies, Computer Science and Food Tec and have all improved but about one third of all students in these subjects are currently below a 4. Maths has also improved but 40% of students are still working below a 4.

Business 66% 9 – 4 is actually an improvement on 2019 63.64% and students may still improve – but unknown given the unpredictability of this year. 

Computer Science 67.65% 9 – 4 is higher than 2020 CAG and close to 2019’s result and students may still improve – but unknown given the unpredictability of this year.

Food 64.98% would be very good given some of the students who have taken it.

As I have said previously – departments will be using all assessments including the March mocks to tailor the remaining weeks learning/revision to be focused on the areas that students have not done so well in.

4. Sociology has seen a drop at 9-7, 9-5 and 9-4 with 38% of students working below a 4. Do we know why there has been a drop between December and March?

Y11 pupils completed a mock paper in March 2022. This was not a full paper because there is still an element of teaching left to do. 

The aspects they need to focus on are the interpretation of data.  In the second part of the paper students are given lifestyle data, and as much as they have been reminded not to repeat information given or the case study, students still have a tendency to do this.  I am now focussing in on lessons on how to interpret the life style data given of the individual and split this data into how it might affect an individual’s current and future physical health.

I also found that students found cultural factors hard to explain and give the effects of these on an individual.  

Students did do well on the Health Improvement Plan.  This was a strength of the mock and I praised students for this.

ACTIONS

I plan to develop students’ knowledge of different religions and the positive effects on the individual of celebrating their religion and attending their place of worship.  Students tended to repeat the case study, which means they obtained low or no marks.  The specification gives little guidance of cultural factors and students’ knowledge and focusses on issues of accessing health and social care services with regards to cultural factors. I will use the mark scheme to develop teaching the content of this subject area.

5. Biology shows a very slight decline at 9-7 (27.16%- to 24.69%) and 9-5 (62.96% to 60.49%) and 9-4 (79.01%-75.31%) between December and March whereas the other Sciences show improvement (Chemistry has improved 9-7 from 17.28 %to 27.16% and 9-5 from 43.21% to 66.67% and similarly Physics 9-7 from 18.32% to 20.99% and 9-5 53.09% to 62.96%.  Science 1 & 2 have also improved. Do we know why Biology has not followed the same trajectory?

The biology mock was very hard given the types of questions they had left at their disposal given that they cannot take a traditional paper it needs to be adapted for the reduction in content.  They are also very few papers available and they wanted it to be one that had not been seen.

Again the department will use question level analysis to determine the remaining lessons and revision to concentrate on the content that students do not feel so confident with.

6. The PP gap for PE at 9-5 has widened since December. Do we know why? 

Only 2 PP students take PE. 

One PP student achieved a 7 in December, dropped to 6 in March – no impact on 9-5 stats. 

However, the other PP student achieved a 5 in December, dropped to a 4 in March. 

Therefore, the 9-5 PP stats were 100% in December, but only 50% in March. This significantly impacted the gap between PP and non-PP. 

Practical moderation also taken place, as well as more content. 

7. The PP gap for Geography has widened at 9-4 and 9-5 since December. Do we know why?  

Only 7 PP students take Geography.

Only one PP student changed grades that affected the stats. They dropped from a 5 in December to a 4 in March.

Therefore, the PP 9-4 stats stayed the same, but the PP 9-5 dropped from 43% (3 students out of 7) to 29% (2 students out of 7).

The non-PP stats remained consistent from December to March, but the non-PP drop widened the gap between PP and non-PP

8. The PP gap for English and Maths at 9-7 has widened between December and March. Do we know why? 
One point to note is that the number of PP students increased from 24 to 25 between the two sets of data. The ‘new’ PP student did not achieve a grade higher than a 3 in March – this would automatically improve the non-PP stats, and worsen the PP stats.

For Maths – no PP student achieved 9-7 in either Dec or March. The number of non-PP students achieving 9-7 increased from 18 to 24 in March and, as explained above, the non-PP base number reduced. Both factors contributed to an increased % for non-PP, widening the gap. 

For English – one less PP student achieved 9-7 in March than December. With the base number of PP students also increasing the December PP 9-7 was 5/24 (21%), but the March PP 9-7 was 4/25 (17%). In addition, non-PP students slightly improved their performance, again widening the gap.

Total PP: 24 2021-22 




Higher:   7






Middle:   11






Low:       4






None:     2

9. The LA 9-4 for Maths has gone down between December and March (23%-10%). Is this due to the nature of the subject and more challenging content being covered in those three months?

4 LA students dropped from a 4 to 3 between Dec and March.  The LA found the March paper more challenging.  

CH asked if EHCP students will be sitting exams.  JMA confirmed they will be but two students are following an alternative pathway curriculum.  Some may have exam considerations.

10. The Engineering BTEC has dropped at D*-D (41.46-12.50) and D*-M (70.73-55.00) between December and March. 

They have sat and had their external exam results back and now completed more of the coursework which has had a bearing. 

Year 13
Against CAGS and TAGS the mock exams are lower.  However, comparing to 2020 mocks A*-A, A* - B and A*-C we are just above.  A*-D and A*-E we are slightly below but it is these students where the motivation is waning.  Average grade a C and this was the grade of the 2020 mocks.  Probably had the most students leave at this time of year than ever before.

ACO mentioned that students we selected for particular courses, 50% of them were external students.  There is a massive gap in our knowledge of internal and external students.  Some students took anything they could because they wanted to stay in education.  Have encountered lots of issues eg attendance, this year.  We are experiencing problems we have never experienced before.
JMA went through the questions provided by JS prior to the meeting and gave relevant answers
1. In terms of subject performance Law (A*-C 29.4%) and (A*-D 47.1%) is lower than most other subjects. Are there any particular reasons why this is?
a. Law has a history of under-performance at this stage of the course, however, a change of teacher has caused a little unrest within the class. 

b. Anand Shaunak has worked tirelessly with the help of AKA to ensure that everything is in place to help and support students. 

c. Various meetings have been held with parents and ASH is constantly emailing parents… with little to no effect from the parental side.

d. Students in the group with mental health issues

e. Two students have left the school.

2. Similarly, Maths (A*-C 36.8%) and (A*-D 42.1%). Do you know why?

a. 2022 Mocks are better than 2020 mocks

b. NDE has put on additional lessons for the entire class in his own time and continues to do everything he can to help them

c. I believe that they are still covering content as very little was removed from the specification and lockdown has really hindered the delivery of course

d. 10 students on 6th Form Support Policy

e. Attendance issues

3. Also Spanish with all students E or below (A*-E 75%). Recognise there are only four students. 

a. Anand Shaunak (ASH) has been putting on additional sessions for all 4 students in his own time, I believe that to some extent ASH is very meticulous in his assessment and this has had an impact upon his current grades 

b. Support contracts in place / exam technique/past papers

4. Both Geography and Biology have A*-C of 50% and then a jump to 81.3% A*-D (Geography) and A*-D 87.5% (Biology).  Understand grade boundaries must be a challenge but this jump between C and D grades is not as evident in other subjects including the two other Sciences. Are you aware of any reasons why this should be?

a. Looking at the biology class list, more of these students should be achieving the ‘top grades’ and many more are now spending more time in the study room.

b. There is a really good relationship that I see between students and staff teaching biology and more are ‘buying into’ the hard work and dedication needed to succeed 

c. Geography – A number of the students in this group have dropped to two A Levels or have a primarily coursework based subject for which they are approaching the end, allowing them to focus on their remaining subjects

d. Attendance issues 
5. U mock grades in six subjects (maths, law, geography, psychology, sociology and Spanish) but majority of subjects predicting no Us. Do we know the reasons for the U grades and the Sixth Form Team are addressing any issues.  Since this data analysis two students have left.  Some students have been identified for the exam workshop but a number have not turned up.  
DCH asked thinking about Year 11 going into Year 12 next year, what would you do differently or additionally to cope with these additional issues.
ACO replied, he did not think we would need to do anything differently as we will better placed to put students in the right courses and on a wellbeing front we are working with agencies and will continue to work with them.  We are still receiving Y12 student external data so we are not finding out about issues until later in the term for external students.  Took in 220 this year and the classes are packed but next year we are looking at taking 180.  
 

	8. 
	Attendance Strategy
JRI had circulated two documents prior to the meeting.  JRI explained this is a new responsibility since September therefore has reviewed where it sits and put practices into place to be able to consistently monitor and manage what attendance looks like.  JRI went through the data document.  
National and Essex figures are released 6 months after the end point of that period therefore always looking retrospectively at attendance data.  The most recent ‘normal data’ is 2018-19.  JRI explained the comparisons.  Overall Y7-11 data for Autumn/Spring for 2021-22 is above Essex and national. The ECHP and SEND percentage may explain why we are lower against the Brentwood figure.
JRI explained page 4 which will become working practices and page 5 shows snapshot days for attendance tracking.  

JRI went through the Attendance Strategy provided prior to the meeting highlighting the following:-
· Support mechanisms in place

· Seven students sitting on below 50% and we have worked with them

· Challenging attendance if students fall below 90% eg house points, PA student competitions, increase the intervention with Pastoral Managers being involved

· Time for Form Tutors to be involved eg trackers in reward folders

· Our aim will be to challenge or reward students all the time

· Victoria Newton (new attendance officer) has put together some tracking patterns and meets with Pastoral Managers every fortnight

· Explained penalty notices

· 100% is the aim

· Ear marked five levels of attendance

· 95 – 97.9% and 98 – 100% will receive rewards
· Thinking about the PA students we are going to put elements in there for the families

· 94.9% to 92% attendance, fortnightly phone contact

· Looking at the under 95% - which is missing three weeks of education.  Nudge letters ready to go. There are a lot more interventions.

· Punctuality is something else we have been working on and students are put into a late SLT detention when they arrive late to school and punctuality to lessons is an ongoing challenge
· Alternative provision explained an AV robot so a student can access the lessons remotely

JRI went on to explain the nudge letters and when they would be sent out. Letter 5 for below 90% attendance – action warning letter, some students would have a valid reason for this and there will be bespoke letters for these students.

The overall aim is to put attendance front and centre back into what we are doing.  We are building it into our house system, into our form programme and having recognition assemblies.
INSET day presentation in September will be based around ‘every minute matters’.

JS recognises the impact of lost learning when students are not in school and the importance of attendance and the potential of safeguarding issues.

JS asked JRI what his view is on penalty notices?
JRI said that we need to ensure there are mechanisms in place before sending a penalty notice.  Some parents do not understand that it is their responsibility that their child is in school and do not realise what we are doing before we send out the penalty notice.

KB highlighted that 85% does sound high but the information about the amount of learning lost is very impactful.  Making this clear to parents is valuable.  As you can inform school through Edulink of absences, how has this helped with getting data?  JRI needs to think about our processes.  Edulink is used and is friendly.  We need to ensure, from a safeguarding point of view, that we contact parents who have not contacted the school by 10.00am.

JS thanked JRI for his work on this.


	9. 
	Pupil Premium Reports
JMA highlighted the new strategy was posted on our website in January.  JMA asked Mairead Hogan (MHO), our PP champion, to look at the impact of what we are doing and this is in the document circulated prior to the meeting.  
1 to 1 tutoring programme is run by Sarah Fraser for English.  MHO liaises with BCL regarding who to target and this year Sarah Fraser’s hours have been increased in light of Covid to see more students per week.  The profile of PP this year is very different.  MHO has looked at the students who have had Sarah Fraser and the impact on the results.  JMA reported that English language does not show a great improvement and why and literature does show an improvement.  MHO has focussed on PREP Club - Y8 on Tuesday and Y9 on Thursday.  MHO has met all the PP students to produce a passport and there is an example in the documents circulated before the meeting this information will now be entered on to SIMs.  

The gap between PP and non-PP outcomes in English and Maths at GCSE has narrowed.  Our current average progress of students on the Thinking Reading programme is 2.3 months per session and the national average is 2 months per session.  There are currently 26 students on the Thinking Reading programme, six being PP students.  Future Writers programme is working well and benefits have been seen in the students’ English work.  Some students have demonstrated improvements overall therefore are able to access the curriculum and there has been an improvement in their attitude to learning.  No More Marking and Bedrock Vocabulary have assessments as they go along and we know the impact it is having on the students who have demonstrated an improvement in their English lessons overall.  
JS commented that in terms of literacy we have a well developed strategy and we know numeracy is in its developmental stage and not as advanced.
JMA directed JS to the table in the PP document which demonstrates the gap is narrowing but we are aware that it is still there.  Numeracy is our third strategy which has been stalled due to staffing.  We are running a catch up numeracy at the moment.  Next year we are well staffed in maths for this programme to run.  JSA explained that we are looking at self-designing a programme as there is no Thinking Reading equivalent programme in maths.  

DCH asked about the new head of maths who stated in September.  JMA confirmed it is Neville Dennehy.
CH asked about the PP passport and if the target is too big and perhaps it would be better to have a smaller target eg I need to focus on capital letters.

JMA explained that it is a working document and what MHO found was that previously the information was not being passed on and the information needs to be more helpful to pass on to staff to make a difference and therefore the target does not need to be so broad.  

PP attendance is the last element of the document and it outlines that FSM attendance is better than the national average but our PP and FSM contingent of students are not doing as well as the rest of the school so we are looking at developing strategies, which JRI has already mentioned.

DCH asked who the new SENCO is.  It was confirmed that is it Miss Smith.  DCH requested an inclusion visit, as the inclusion link and it was suggested that as Miss Smith is busy with access arrangements at the moment and still has a heavy timetable therefore it would be best to leave it until towards the end of the academic year.



	10. 
	Admissions Policy 2023/2024
CJH explained that the Admissions criteria needs to be reviewed every seven years and the current policy is in its second year and it is working as we want it to so CJH’s recommendations is that there are no changes.
DCH asked with the change in Essex not doing admissions anymore, does that affect us at all?  CJH confirmed that we manage our Mid-Year admissions therefore there are no changes.  CW, as our Admissions Officer, manages a constant stream of Mid-Year Applications throughout the year.  
All agreed to no changes.


	11. 
	Edulink Reporting
JMA explained that Governors know, we have moved from Go4Schools to Edulink as it meets the school’s needs better. The systems provide parents and students with assessment information 365 days a year, 24 hours a day providing an up-to-date picture of our assessment of students.   Unfortunately, Edulink does not retain data from one academic year to the next.   We are looking at producing a summary document that can be uploaded for parents to view which ties in with the updated DfE statutory guidance regarding annual reports.
DCH asked if this covers end of year reports?  JMA and CJH agreed it does.

The following was discussed:-

· Not every year group is on Edulink, some years use Go4Schools but moving to all years to Edulink

· We are working with Edulink to roll the information forward at the end of the academic year
· Each student at the end of year will get a summary report unless they have done exams this year in which case the statutory guidance is different

· If we are meeting statutory guidance and CJH and JMA confirmed that we are

· Previous practice was discussed and it was confirmed that we will not be going back to statement banks
· JS clarified that according to the guidance, schools need to provide a written report and CJH confirmed we split ours over 365 days as parents can access their child’s report at any time and see up to date information.
· DCH expressed concerns that current practice does not give an overview of the child’s progress and can be misleading. Members of SLT and other governors disagreed stating that assessment can be accessed at any time rather than a report which is retrospective and out of date.
· Attitude to Learning and what mechanisms are in place if a student is under achieving

· What is the value, to parents, of summarising a student’s Attitude to Learning over the year?  Parents can see accurate information about attitude to learning at any time.
· We looked at staff workload and moved away from using a reporting system that used statement banks which were retrospective and out of date by the time it was printed.
Will continue to look at this and bear in mind what DCH has said.
CH confirmed that she finds going on Edulink very useful and can have conversations on the day with her child about a lesson if Attitude to Learning is below expectations.  Also able to discuss at Parents’ Evenings.


	12. 
	INSET days 2023-2024
The following INSET days were proposed and agreed to recommend to the Full Governing Body for approval:-
Friday 1st September 2023

Friday 6th October 2023

Friday 19th, Monday 22nd and Tuesday 23rd July 2024



	13. 
	Policies to be Recommended to the Full Governing Body for Approval
It was agreed to recommend the Exam Contingency Plan policy to the full Governing Body for approval.


	14. 
	Any Other Business
None.

	15. 
	Date of next meeting
TBC



The meeting finished at 7.09pm
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