
SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Thursday 8th October 2016
Present:  Mr N Otley (NO), Mrs J Swettenham (JS),  Mrs Gill Jones (GJ), Mr Stephen Beckett (SB) 
              Ms C Herman (CJH), Ms S Bluett (SAB), Mrs J Comerford (JIC), Mrs J Martin (JMA),

   DJ Barron (DJB)
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
NO welcomed everyone to the meeting. 


	2. 
	Minutes of last meeting held on 11th June 2015
The minutes were agreed as an accurate record and signed by NO. 


	3. 
	Matters Arising
None.


	4. 
	Business Declarations of Interest
None.


	5. 
	Data analysis and predictions
JMA highlighted points on the Student Attainment and Progress 2015 document already circulated.  SB asked for an explanation about the English iGCSE fall to which CJH explained the grade boundary change and how the coursework and speaking and listening were adjusted downwards and how these affected our C/D border students.  Every option has been analysed for next year.  23 remarks were carried out and only one mark was changed.  English Literature grades were used to enable students to enter Sixth Form and some students are resitting in November.
Discussed the subjects with concern, Technology, Geography and MFL.  Technology is being cut back and is a smaller department.  Geography will be a focus this year and strategies have been put into place for MFL.
AS and A2 results were excellent – A – B 9% higher than 2014 results. U grades were reduced from 9 in 2014 to 3 this year and this is due to the entry requirements.  SB noted that Business and Sociology done very well and voiced his concern with Biology; JMA explained the issues over coursework and the adjustment from GCSE to AS.
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DJB explained Progress and Attainment 8 which is a very different accountability measure; it is a type of value added measure. DJB’s PowerPoint presentation provided.)  
Looking at delivering the European Driving Licence as this may boost 

bucket 3.


	6. 
	Attendance Data 
JIC circulated a half term report on overall attendance figures which are looking good so far.  JIC explained how the bar has been raised and if students miss 4 days they will go under 90%.  JIC circulated a second document of showing Persistent Absentees and talked about through Gary Nosworthy’s work and the implications in his absence.  12 students are highlights to indicate the ones JIC feels would not be on the PA list if Gary was at school.

	7. 
	Policies to be recommended to the Full Governing Body for Approval
Travel
ICT

Behaviour for Learning 

Behaviour for Learning, Anti-bullying

All policies considered were recommended for Full Governing Body approval.


	8. 
	Signing off of the Pupil Premium expenditure proposal for 2015-16
Governors were happy with the document.

Action:  Document to be uploaded on the school website

	9. 
	Any Other Business
None.


	10. 
	Date of next meeting
19th January 2016 – NO will be late to meeting so it was agreed that someone else would chair the meeting until NO’s arrival.


The meeting finished at 6.15pm 
Circulation List: Mr Noel Otley, Mrs Jane Swettenham, Mrs Gill Jones, Mr Stephen Beckett, 
Mr DJ Barron, Ms Carole Herman, Mrs Jenny Comerford, Ms Sal Bluett, Mr Graham Batt, Miss Jane Wiles, 

Mrs Joanne Cookson, Mrs Chriss Owens, Mrs Leanne Hedden, Mrs Georgina Travers
� EMBED PowerPoint.Show.12  ���









Progress 8 explained…

….hopefully





Progress 8 is a new secondary accountability measure aimed at measuring the progress of pupils across a selected set of 8 subjects. 



It is a type of value added measure, meaning that pupils’ results are compared to the actual achievements of other pupils with the same prior attainment.









Step 1

Prior attainment is taken as the average of a pupils KS2 English and mathematics results, in fine graded levels – this is essentially what we already do at SHS to calculate TGs



The estimated Attainment 8 score is the average Attainment 8 score of all pupils nationally with the same prior attainment at key stage 2. 







KS2 calculation explain





This score taken to explore students of similar ability and average end point.

The “estimated Attainment 8” score





Attainment 8

Attainment 8 is a measure of a pupil’s average grade across a set suite of eight subjects.



Grades will be measured on a 1-8 point score scale







The Attainment 8 Buckets







English

Mathematics

EBacc

EBacc

EBacc

Other

Other

Other

Bucket 1

One slot for English and one for maths; double-weighted (because of this we calculate out of 10

Bucket 2

Three EBacc qualifications

(Sciences, computer sciences, geography, history or languages)

Bucket 3

Three “other” slots

Any remaining Ebacc qualifications

Other approved academic, arts or vocational qualifications

1

2

3





Bucket 1



English

Mathematics

Bucket 1

English and maths; both double-weighted

1

Bucket 1 can only be filled by English and Maths. Maths is given double weighting when calculating the pupils Attainment 8 score .



English is only double weighted if a pupil has taken both English Language and English Literature. In this case, the higher of the two grades is used here and double weighted. 



The lower graded English subject can still be included in the third bucket – the “open group,” but only if it is one of the pupils eight highest grade. Otherwise, this space will be filled by a higher grade.





Bucket 2



EBacc

EBacc

EBacc

Bucket 2

Three EBacc qualifications

2

Bucket 2 can be filled with a pupils three highest grades from the Ebacc subjects. This includes:

Separate sciences

Core & Additional sciences

Computer science

History

Geography

Languages



Double science would count as two slots in this bucket. 

Core science and additional science GCSE would also take up one slot each. 



 These grades are not double weighted.







Bucket 3



Other

Other

Other

Bucket 3

Any remaining Ebacc qualifications

Other approved academic, arts or vocational qualifications

3

Bucket 3 is filled with a pupils three highest point scores in any three other subjects, including English Literature and Language (if not counted in bucket 1), any further Ebacc qualifications, other GCSEs, or any other approved academic or vocational qualifications.



A list of approved qualifications from the DfE can be found here.



These grades are not double weighted. 









Attainment 8

The 8 grades from the three buckets are added together and divided by 10 to produce a students Attainment 8 score.

No matter how full or empty the three buckets are, a students score is always divided by 10 to produce an average score





KS2 average = Expected Attainment 8

GCSE’s (that fit buckets) taken…

Actual – Estimated = Progress 8 score

A positive Progress 8 score means a child has done better than estimated (think value added). 

A score of zero indicated a child has performed as expected. 

A minus score that the child has not met expected levels. 

The same is true of a school’s Progress 8 score

Mean Progress 8 score of students is the schools reported Progress 8

Highest 8 grades divided by 10 = 

 Actual Attainment  8 score

A school Progress 8 score below 0 indicates that the cohort performed below expected levels. 

A score of -0.5 triggers an Ofsted





Example students results: Andrea







English

Mathematics

EBacc

Other

1

2

3

EBacc

EBacc

Other

Other

Subject 1: English Literature

Included in measure? Yes – Bucket 1.

Grade: A / 7

English Literature: 7

Subject 2: Maths

Included in measure? Yes – Bucket 1.

Grade: D / 4

Maths: 4

Subject 3: Geography 

Grade: C / 5

Included in measure? Yes – Bucket 2

Geography: 5

Subject 4: Core Science

Included in measure? Yes – Bucket 2.

Grade: B / 6

Core Science: 6

Subject 5: Additional Science

Included in measure? Yes – Bucket 2.

Grade: B / 6

Additional Science: 6

Subject 6:  English Language

Grade: D / 4

Included in measure? Yes – Bucket 3 (Bucket 1 slot has been filled by a higher-grade English qualification)

English Language: 4

Subject 7: Music

Included in measure? Yes – Bucket 3.

Grade: C / 5

Music: 5

Subject 8: Art

Included in measure? Yes – Bucket 3.

Grade: B / 6

Art: 6





Calculating Andrea’s Attainment 8 score







English

Mathematics

EBacc

Other

1

2

3

EBacc

EBacc

Other

Other

English Literature: 7

Maths: 4

Geography: 5

Core Science: 6

Additional Science: 6

English Language: 4

Music: 5

Art: 6

To produce the Attainment 8 score, these grades are first added together.

Maths is double weighted. In Andrea’s case, English Literature is also double weighted since she has also taken English Language.

The resultant score (in this case, 54) is then divided by 10 (the 8 subjects, plus the double weighting of English and Maths.) 

This example student has therefore achieved an Attainment 8 score of 5.4

(8+14+6+6+5+6+4) / 10 = 5.4 



Maths: 8

English Literature: 14





Important points

Doing both English Literature and Language means it is double weighted

English and Maths together represent a significant proportion of the attainment score

Only the subjects listed in a bucket count in that bucket. If the slot is empty (e.g. they don’t take Ebacc subject) that slot is a score of zero

It is vital that students have a big enough suite of GCSEs (no matter what attainment 8 is divided by 10)

For a small few it may be more beneficial to aim for higher grades in less than 8 subjects
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Progress 8 explained






