SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Thursday 17th October 2019
at 4.00pm

Present:   Mrs Jane Swettenham (JS), Mr N Purbrick (NP), Mr Julian Beard (JB), Mr S Roberts (SR), 

Mrs Karuna Shaunak-Hobbs (KSH), Ms C Herman (CJH), Mrs J Comerford (JCO), 

Mrs J Martin (JMA), Mr R Drew (RDR), Mr A Cooke (ACO)
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
No apologies had been received.
CJH apologised for the meeting starting a bit late.



	2. 
	Minutes of last meeting held on 7th May 2019
Agreed the minutes were an accurate account of the meeting and JS signed them.


	3. 
	Matters Arising
None.


	4. 
	Business Declarations of Interest
None.



	5. 
	Review S&P Terms of Reference
Neil will remain as a parent governor and when a new parent governor is elected they will become part of this committee.


	6. 
	Exam results analysis
JS had posed 11 KS5 questions prior to the meeting to JMA:-
1. I appreciate eradicating U grades is hugely challenging but please could governors have some context to the 4 U grades (2 less than last year).


Business – EF – home circumstances


Computer Science – MK – coursework left to the last minute and didn’t do well across the board U, E, E.


Physics – AL – been concerned all the way through.  Support and parental contact – got a D, E and U.


Sociology – EG – 1 mark from an E – issues outside of school

2. There are some subjects were no student secured a A*/A (Chemistry, Computer Science, Further Maths, Music, Philosophy, Physics and Spanish) and in three subjects no student secured higher than a C. I recognise that some classes were very small and that in the case of Spanish with only 2 students it is a work in progress as this was the first year the school had offered the subject at A level. (the GCSE results auger well for the future in this subject). I ask as OFSTED mentioned the performance of our higher ability students in their report. 


Some subjects it is the ability profile of the students - as Music Alps 3 so in top 25% given their GCSE – no one with a min exp grade of an A, Philosophy Alps 4 – (only 1 student with a min exp grade of an A)


Chemistry (4 students – 3 had minimum expected grades of A’s), Computer Science (7 students – no one with a min exp grade of an A), Further Maths (3 students only 1 with a minimum exp grade of an A) Physics (6 students – only 1 with a min exp grade of an A) and Spanish (2 students and first year of offering and neither student expected to get A’s).


The class numbers are small and the outcomes in these subjects are in the bottom 25%

3. With Business Studies there was a decline in the number of A*/A grades from 2018 from 34.3% to 19.5%. Do we know why? I know that almost 50% secured a B grade.


Profile of the cohort as was an Alps 3 last year and is again this year (in fact Alps score marginally better this year 1.07 as opposed to 1.03)  Only 1 student with a min exp grade of an A.  2 to get 2 A* and 5 A’s and 21 B’s was amazing.

4. With regard to E grades (particularly Maths and Biology) was this a case of students underperforming or were they struggling to cope with the subject?


Biology – 1 E the student was pregnant. Other 2 E’s had poor profiles across the board so it wasn’t just Biology where they underperformed – reasonable GCSE’s just didn’t convert their performance at A Level.


Maths – 1 E went to a D.  4 E’s.  


JL – Attendance issues and poor work ethic until close to final exam.


SM – Anxiety and health issues lead to low attendance and high anxiety around exams.


SG – work ethic until close to end, support policy used, but he did enough to get off each time – further monitoring for this sort of pupil in place this year.


KH – struggled in year 12 and recommended AS, chose to continue A level, but study was split and focus was only partially on improving Maths.


Along with difficultly of subject, but we’re looking at using PREP and focused lesson activities to improve retrieval and increase confidence levels.  Streamlined staffing within Maths.  Greater use of the support policy, quicker.

5. There are a minority of subjects with a Blue Alps score but a definite improvement on 2018. Many subjects have improved their ALPS score notably Geography but others Maths, Sciences and Computer Science are still blue. Is there anything specific to these subjects? I know they are challenging!


Computer Science we are not running this year.  


Maths is improving but this was the first year of the new spec.  Because we ask for 7’s in these subjects the expected outcomes are high.  The teaching in these subjects does need to improve.

6. Can you please explain section D of the ALPS strategic overview.  


That is the % of students on those GCSE average point scores.  Hence the starting point of this cohort was lower than last years

7. How did the students who joined SHS in year 12 perform when compared to our students joining from year 11?


91 of the 153 students (59%) joined us in Y12. 62 students (41%) were with us in Y11.

KS5 APS per entry

KS4 APS per entry

ALL

35.4

ALL

5.39

External

35.8

External

5.34

Internal

34.9

Internal

5.47


In conclusion, the external students started with a lower KS4 APS, but ended up with a higher KS5 APS.

8. Have we dropped the EPQ?


No we are still doing it – just forgot to put it in the report.  Only 7 students completed this year and we got an Alps 4.  100% A* to C

9. Would it be possible to provide governors with an idea of our leavers' destinations in terms of universities, employment and apprenticeships? In view of the excellent results how many of our students secured places at high ranked universities?
ACO explained that data would not be available until mid to late November.

10. Our % of AAB in facilitating subjects is lower than national and other local schools. I have not seen this measure before but I had thought there was a move away from this distinction between facilitating and non-facilitating subjects?


It is a measure but we don’t pay too much attention to it.  


Our students very rarely choose just facilitating subjects due to our diverse offer.  


28% of our entries are in facilitating subjects (Biology (2 A’s, 3B’s), Chemistry (2 B’s), Physics (1 B), Geography (1 A, 5 B’s), History (4 A’s, 3 B’s), Modern or Ancient language, Maths (1 A*, 3 A’s 1 B), Literature (2 A’s, 2 B’s).  (Many of these are our Blue subjects so we know they are areas for improvement)

11. With regard to section 4 of the ALPS strategic overview (the quality indicator) what does the score of 1.00 represent? Does this mean SHS’s students achieved in line with expectations?


The QI compares our total points with the total expected points.  The score of 1 means that yes we achieved in line with the Alps expected targets but these are set on the top 25% of students and schools Nationally.  Remarks have actually put us into a 2 which would put us in the top 10% of schools Nationally for value added.

JMA answered the questions to JS’s satisfaction.
JS had posed 12 KS4 questions prior to the meeting to JMA
1. Was the academic profile of the 2019 GCSE cohort similar to that of 2018?

2018

2019

KS2 APS

28.4

28.7

Low

17 – 16%

9 – 7%

Middle 

43 – 40%

73 – 54%

High

47 – 44%

54 -39%

2. Excluding the performance of the 47 MTE who clearly had an impact on the school’s results, did other students in the year group underperform and if so was there a pattern in terms of subject? I have noted the impact of English early entry.

Underperformance was varied.  Some students underperformed across the board others their lowest grades came from a number of different areas.

Taking out the 27 MTE from Year 9 there were 26 students whose underperformance was across the board and 18 of these had various mitigating circumstances affecting their performance.

The next 33 students with underperformance tended to have 1 or 2 subjects as their lowest grade, with Geography (13) and Science (10) featuring most frequently.

3. Some subjects showed an improvement on last year notably Spanish (amazing result) Music, Sociology, PE and Geography.  There were others that did not do as well as last year (History, Chemistry, Physics and English Literature). Do we know why?

History was definitely the type of cohort they had this year in comparison to last and it is different again this year.

English Literature was affected by early entry English Language and students prioritising other subjects.  

BCL – “The grade boundaries shifted quite heavily for grade 4 and 5 (8 marks needed than last year for a grade 4). This was because the paper was ‘fairer’ than the previous year and much more accessible.”

Triple Science results not where we want them to be but due to number (52) the % can take quite a dip. For example, for Chemistry to get 9 – 7 20% the same as last year would be 10 students we had 6 get 9 – 7 so a difference of 4 students.

4. Some subjects had no Grade 9s and few grade 8s.  I ask because of OFSTED’s comments about our higher ability students’ progress and attainment. I note A8 was similar to last year for this group.

Looking at the DFE estimates for this cohort.  1 student had an A8 estimate of 79.04 (so 7/8 expected). He achieved 5 x 7 and 3 x 8 and 1x 5 (Literature) A8 74.

3 students had 69.51 A8 estimates.  Both boys obtained 5 and 6 across the board apart from 1 3 for one boy in Geography, and both had A8 of 57. And the 1 girl achieved 3 x 7, 1 x 6 3 x 5 and 2 x 4 and had an A8 of 58.

8 students who had A8 of 65.12 – 2 girls achieved 71 and 70.5 but the rest underachieved.

We have recalled 8 and 9 papers to use in departments and as exemplars for students as well as part of our thinking reading tier 2 words.

5. Have any re-marks changed the figures?  

More at KS5 (11) and we have been doing them as we go along – haven’t significantly changed the statistics as only 8 changes.

6. How did we perform against other local schools? I appreciate that we are not comparing like with like as they would have had higher starting points than us.  (See attached sheet).
7. The performance of girls in English both at 9-5 (76%/63%) and 9-4 (95%/79%) shows more of a decline that that of the boys (boys 9-4 improved). Do we know why?

Dip in Literature performance this year has not helped this.  Along with the issues many of our girls had in Year 11. 

8. The performance of PP students in English shows a drop when compared to 2018 (40%/25%).The Maths performance of this group at both 9-5 and 9-4 improved. The attainment gap for disadvantaged students has narrowed in Maths at 9-5 and 9-4 but has increased in English?  Do we know why?

Again no particular reason other than students viewing they had English and not pushing on to achieve a better grade.  Our outcomes also dropped in English this year whereas maths stayed the same.  % also distort actual numbers. E.g. 25% of 28 is 7 40% of 28 is 11 so difference of 4 students.  And 50% of 28 is 14 whereas 70% of 28 is 19.6 so a difference of 5-6 students.

9. There are some subjects below national average at 9-7 and 9-4 (Biology, Chemistry, Physics, History ,English Lit) I understand the challenge for Geography  whose results have improved this year as it is a bucket 2 subject and students have to choose a subject from that box.

Biology, Chemistry and Physics taken by mixed attaining students who choose it whereas Nationally HA students predominantly take it so not surprising we are below National but we aspire to National.

Science and History also bucket 2 – which means something to us for our accountabilities but can often be the subject(s) that students do not prioritise. 

English Lit normally our stronger English subject but many students settled for their early entry Language grade - not the mentality of last year's cohort.
10. The Performing Arts BTEC results in particular were very strong. There was a drop in BTEC D*/D in Business Studies and Music compared to 2018. I appreciate Music student numbers are small so this can skew the results. 

Particularly strong PA BTEC cohort this year.  Business BTEC is always a tricky mix of students.  Exam performance often means students need to be motivated to do better in the coursework element and Business BTEC students don’t always tend to be motivated to get the distinctions.  

11. Do we know why the A8 figure for middle ability in English (9-5 and 9-4) has dropped and in Maths at 9-4?

This cohort in particular were happy if they obtained a 4 so no longer had to keep doing it.  Whereas last year in English we saw students wanting to get a better Literature score or improve their language score.

10 of the Year 9 MTE came from the middle ability band

27 of the 73 middle ability band had other things affecting their learning.

38 of the middle ability band had a negative P8 score of -0.20 to -3.41

12. What is our provisional progress 8 figure?

Provisional from table checking is -0.22

JMA answered the questions to JS’s satisfaction.



	7. 
	Pupil Premium analysis
Supporting documentation was circulated with the agenda.  JCO highlighted Mairead Hogan’s (MHO) project of targeting PP students where parental non engagement is an issue.  MHO is going to work with 16 students from Years 7 to 11.  


	8. 
	Attendance
Supporting documentation was circulated with the agenda.  Discussed the six case studies highlighted in the document.  Home schooling has become increasingly fashionable but, as a school, we do not advise parents to do this.  The biggest decrease in the table comparing 2018-19 with 2019-20 is the Oasis students.


	9. 
	Careers update
Supporting documentation was circulated with the agenda.  Year 12 undertake work experience.  Year 10 have a careers day which includes practice interviews and they have the opportunity to attend a Careers Fair.  We feel we cover careers well.
Andy Williams is the link Governor who made contact at the monitoring visit in July 2019.

We still hold the ROQA accreditation until December 2021.



	10. 
	Catch up funding report
Supporting documentation was circulated with the agenda.  We are pushing forward with Thinking Reading; a number of staff have undertaken the first phase of training and the diagnostic testing will begin soon. Also looking at literacy support in classrooms. 


	11. 
	SEN
Supporting documentation was circulated with the agenda.  The table on page 1 highlights the high number of SEN students SHS have.  It is not just about the numbers it is about the need of the student. We have become popular because we are good at what we do.   ATA and CJH met with Ralph Holloway from ECC to discuss the high number of SEN students SHS have.  


	12. 
	Policies to be recommended to the Full Governing Body for Approval
The Governors Visits policy was approved to go to the Full Governing Body meeting.

	13. 
	Any Other Business


	14. 
	Date of next meeting
23rd January 2020


The meeting finished at 5.20pm 
Circulation List: 

Mrs Jane Swettenham, Mr Neil Purbrick, Mr Julian Beard, Mr Stuart Roberts, 
Mrs Karuna Shaunak-Hobbs, Ms Carole Herman, Mrs Jenny Comerford, Mrs J Martin

Mr Richard Drew, Mr B Clifford, Mr Tony Taylor, Mr D Barron, Mr Andy Cooke, 
Mr Jonathan Sands, Mr Jamie Rigg

