SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Wednesday 19th April 2017
Present:   Mrs J Swettenham (JS), Mrs Gill Jones (GJ), Mr N Purbrick (NP), Mrs Karuna Shaunak-Hobbs (KSH), Ms C Herman (CJH), Mrs L Hedden (LH), Mrs J Comerford (JIC), Mrs J Martin (JMA), 
Mr D Barron (DJB), Mr A Taylor (AFT), Mr B Clifford (BCL)
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
No apologies were received.

	2. 
	Minutes of last meeting held on 17th January 2017
The minutes were agreed as an accurate record and signed by JS. 



	3. 
	Matters Arising
JS informed members that Owen Southcott had resigned.


	4. 
	Business Declarations of Interest
None.



	5. 
	Pre-Public Examination (PPEs) Data
Data had been circulated the day prior to the meeting.  The DfE announcement regarding ‘good’ and ‘standard’ pass was ill-timed and there was concern that the students wouldn’t continue to strive for a 5 but this does not appear to be the case and students still seem to be driven.
JM had delivered training to Governors and had explained the position of not giving a positive score.  All interventions that were put into place last year are running this year and 17 students have been removed from RE to focus on Maths, English and Science.
English and Maths are the only subjects to do PPEs before Easter so the other subject results have not changed that much since the last data entry.

Discussed the bench mark for 4 and Ofsted accountability.  All students will be pushed to get their target grades.  Parents have not questioned these new grade boundaries so far.  

JS questioned a slight slippage in Maths; this is because the mock was really hard with three papers instead of the usual two and there is so much more content than English.

LH asked if the measure of progress is the most important.  It is unknown.  BCL and RMD will use their knowledge and experience to help the other subjects next year.
LH asked if there is a sense that exam boards will be clearer next year; no.  BCL explained the complexities in each year.

JM will email the Y12 and 13 PPEs and discuss with JS when they are available.

JS noted that girls are doing better than boys which is a problem nationally.  The girls in this cohort are brighter than the boys.
Business Studies coursework is being marked.  History and geography coursework assessment has been called for.  LH would be interested to know if boys do better without coursework.

Discussed the disadvantaged gap which is slightly higher than last year but the progress is good, if not better.  


	6. 
	English marking in practice following PPEs – book scrutiny
BCL explained the changes put into place regarding marking and feeding back to students which is much more effective and manageable for staff.  This new system allows teachers to make notes and plan their next lesson around the feedback.  

English books were circulated to show two exam papers that had been marked within 48 hours and feedback given in the next lesson.  Students receive support in areas identified that they are not good in.  Every student improved by 4/5 marks.  
Discussed the effectiveness of this method and our ability to demonstrate this method to Ofsted.
LH asked if everyone is caught.  BCL explained how 3 / 4 students might get missed but these students will be targeted at another time.

JS asked how parents have accepted this marking and feedback.  BCL has not received any comments from parents but Y10 students prefer this method.

Each department have their own method which is stated in the Marking and Feedback Policy.  JS confirmed that at a recent Governors Monitoring visit Governors had looked at how English and Maths implement their marking and feedback policy.
Students who are absent from the feedback lesson will need to speak to their teacher in order to catch up with the missed work. This can be completed as additional homework, break time, during lunch or after school.  It is vital that Students make every effort to complete the feedback to make suitable progress on the course. The work needs to be in the exercise book and clearly labelled as Assessment Feedback.



	7. 
	Attendance
Attendance figures had been circulated prior to the meeting.  Significant changes to National figures had influenced figures.
Three new strategies had been put into place this year:-

· 90-95% attendance postcards home to engage parents, which had received positive feedback.

· Target 10 Y9 PP students; if they managed 6 weeks at 100% the parent and student would receive a £30 voucher – some had tried but 100% had not been reached

· PA – hard cases – use outside help (Family Solutions)

JS asked where do we go if we have tried everything.  JIC explained about the outside agencies; Social Care and MIECES also the Oasis and Vocational Centres have helped improve attendance.



	8. 
	Annual Parents Survey
Not a huge return.  These are based on parent view questions and include two further questions regarding Go4Schools and Homework.  CJH went through individual questions and percentages.  A further questionnaire is given out at all Parent Evenings.  Most feedback was positive and the few negatives are being dealt with.  Feedback has been reported in the parent newsletter.  

	9. 
	Policies to be recommended to the Full Governing Body for approval
The following policies were discussed and the following comments noted:
· Peer on Peer Abuse Policy

Permanent Exclusion/Suspension is known as Fixed Term Exclusion.  Abuse is the new phrase for bullying.

Review – annually

· Uniform Policy 2017

Students are allowed to wear CCF uniform to be included

Not included:-

Sixth Form uniform 

Students wearing PE kit on match days.

Review – 3 years
· Home School Student Agreement 2017

Should the school’s values be at the beginning to include respect each other?
Review – 2 years

· Assessment and Reporting Policy 2017

Agreed to recommend to the Full Governing Body.

Review – 2 years

· Travel Policy January 2017

Agreed to recommend to the Full Governing Body.

Review – 3 years

· Controlled Assessment Policy 2017

Agreed to recommend to the Full Governing Body.

Review – 3 years

· Emergency Procedures during exams Policy 2017

Agreed to recommend to the Full Governing Body.

Review – 3 years

· Exam Contingency Plan 2017
Page 5 – first box ‘TL/CLc responsible for late fees’ change to ‘TL/CL responsible for late fees’

Review – 3 years
· Teaching and Learning Policy 2017

Agreed to recommend to the Full Governing Body.

Review – 2 years

· Student Media and IT User Agreement Feb 2017

It was agreed that this policy needs looking at as it is repetitive and muddled.  To be looked at and brought back to the committee for approval.

Review – 1 year



	10. 
	Any Other Business
Need to discuss frequency of these meetings and where they are placed on the calendar for next year as data is not always available.


	11. 
	Date of next meeting
8th June 2017



The meeting finished at 6.25pm 
Circulation List: 
Mrs Jane Swettenham, Mrs Gill Jones, Mr Neil Purbrick, 
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