SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Thursday 23rd January 2020
at 4.00pm

Present:   Mrs Jane Swettenham (JS), Mr N Purbrick (NP), Mr Julian Beard (JB), Mrs D Hines, 


Mr S Roberts (SR), 
Mrs Karuna Shaunak-Hobbs (KSH), Ms C Herman (CJH), 

Mrs J Comerford (JCO), Mrs J Martin (JMA), Mr R Drew (RDR), Mr B Clifford (BCL)
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
Apologies had been received from Sandra Johnson.


	2. 
	Minutes of last meeting held on 17th October 2019
Agreed the minutes were an accurate account of the meeting and JS signed them.


	3. 
	Matters Arising
None.


	4. 
	Business Declarations of Interest
None.



	5. 
	Review S&P Terms of Reference
It was pointed out that the Chairmanship paragraph states ‘any teacher Governor’ when Stuart Robert is a support member.  It was agreed to change this to read ‘any staff Governor’.
It was agreed to change paragraph number 5 from ‘provision of sex education and political education’ to ‘provision of relationships and sex education’.



	6. 
	Y11 Exam result analysis
JS had posed the followings questions to JMA and JMA answered them at the meeting-
1. The Year 11 mocks for Dec 2019 were 16% (9-5 inc E&M) and 38% (9-4 inc E&M). This compares with last years’ cohort of 21% (9-5 inc E&M) and 47.9% (9-4 inc E&M) at the same stage. I appreciate that there is usually an improving picture as the academic year progresses but this current cohort does seem appreciably weaker. I understand that mid-term entrants will be impacting the figures but it would be useful for the committee to have the context.

No early entry English this year.  Assessment is becoming more authentic.

Mid Term entrants - 107 of the 153 started with us in Year 7.  17 students joined us in Year 9 and 9 joined in Year 10.

2. The English data for Dec 2019 for the current cohort at 32% (9 -5) is lower than the 2019 cohort at the same stage (58%) and also at 9 - 4 were the difference is 85% compared with 53%. Please could we have some background on this please? Why was there no English Language mock for summer 2019 and Dec 2019?

BCL – English very hard to compare this to last year as no early entry – The Year 10 January exam suggested that it would not be a good idea.  Following how Year 11 approached last summer it verified the decision made.

Currently only based on literature.  Language to be sat in March.  After the Exam in January Literature has been predominantly taught hence the literature exams in July and December.  This year Year 10 will do language in July and literature in the Year 11 Mocks in December. 

3. OFSTED did focus on our most able students in their Nov 2018 report. The English data shows a 9-7 % as at Dec 2019 of 4% compared with 14% at the same stage last year for the 2019 cohort. Could we have some more detail please on the performance of this group? There is also a decline in the performance of our most able students when you compare their data from summer 2019 to December 2019 a decline from 14% (9-7) to 4% (9-7). Although there is a slight decline across the board when comparing English data for summer 2019 with December 2019 the difference is more marked amongst the most able students in the 2020 cohort. 

English buffer does have an impact on the 6 to 7.

4. The Maths data shows little or no difference between the 2019 cohort at this stage and the 2020 cohort at both 9-5 (both at 24%) and 9-4 (49% /48%). The maths performance seems more in line with last year which is positive. This does not seem to be replicated in some other subjects. Do we know why? There was also an improving picture in Maths from summer 2019 and December 2019 but not always in other subjects. Do we know why?

English hard to compare last year to this.

Maths is a priority for a number of students.  Lot of students perceive maths as the subject they need to be working on. Revision is more obvious. Students often assume English will be ok.

Not saying that the other subjects are not cautious but maths has had the biggest increase in grade boundaries in the last 2 years. 13 marks both years for a 5 and a 4

5. Could we have some background please as to why students missed mocks in summer 2019 and December 2019 subject to the constraints of confidentiality. What is the likelihood of these students sitting all their exams this summer as far as it is possible to tell at this stage?

Students miss exams for a variety of reasons.  Two long term absences due to mental health.  One absence since November due to a safeguarding issue.  Some students missed exams due to short term illness.

We are looking to potentially dis-applying two students. 

We have 4 students who are doing 1 or 2 fewer subjects.

I have had 6 requests to stop doing a subject.

We have 4 students doing an alternative pathway where they will gain qualifications but they will not count on performance tables.

6. When comparing the data for this year group between summer 2019 and December 2019 the decline in performance is more marked amongst 9-7 across a number of subjects whereas the difference in performance at 9-5 and 9-4 is not as marked and in some subjects reveals an improving picture. Do we know why some subjects have seen a drop in performance and others have seen either little change or an improvement at 9-7 when comparing the mock data from summer 2019 and December 2019 for the current cohort? Drama, English, History, Physics and PE have seen the biggest downward movement in 9-7 when comparing this cohort’s data from mocks in summer 2019 and December 2019.

Subjects have covered more content from summer to December.  

We have another set of grade boundaries and subjects have set a buffer.  Assessment is also becoming more authentic and staff are being more cautious based on what has happened with grade boundaries the last 2 years.

Drama – Teacher took over class due to maternity so didn’t know them as well in July as they do now.  Grading has been cautious given only second time through and grade boundaries from last year – with a buffer.  Practical will be finished in February and then they concentrate on the exam so the performance in this should improve.  Component 2 is a devised unit (20 marks practical and 60 marks written) marked by MNO who says she is harsh and to be moderated by PTU who comes with experience.

History - Year 10 results were based on 3 questions as in half a paper Paper 1 Section B. The entry question is a 4 mark change question which is relatively straight forward. The 12 and 16 markers are accessible to all as L1 can be achieved by providing simple statements that are vaguely relevant.  It is possible to pick up marks by remembering the gist of class work.

Y11 mock was Paper 2. It was a complete paper. The study in depth requires specific own knowledge and requires the students to know their stuff. For example the ‘entry level question was - name two key features of the Eltham Ordinances’. You just can’t wing it. Nationally the average marks on the American West section are 1.8 out of 8. 

In addition, there were clearly students who didn’t try this time round (as in wrote nothing) who did try last time round. 

PE has been addressed as the original data sent out was just the mock and now the practical has been factored in the results have increased.

9 to 7 % 18.18% 

9 to 5 % 52.27% 

9 to 4 % 68.18%

Physics – “Paper 1 was an official paper with an official grade boundary and a buffer. The second paper the students were given was made up from the two modules out of 4 that they will cover by the summer. The two topics yet to be covered are considered to be considerably easier than the ones that made up their mock paper. Due to the paper being bespoke to what they had covered – the grade boundaries used also needed to be bespoke too. It is fair to say that the overall grade that students achieve on an official paper 2 will be higher than they achieved in the mock paper 2 as easier content was not included at this stage.

Results should improve once the course is finished and revision in lessons commences.”

7. There is a marked decline in history and physics between summer 2019 and December 2019 at both 9-7 and 9-5. Do we know why?

Answers above.

8. Why are the students’ totals different between 2019 summer (1191) and December 2019 (1167)?

Three students did not sit any exams in December due to being hospitalised and a safeguarding case.  Along with a handful of students who missed 1 or 2 for various reasons. 

9. The BTEC picture is more in line with last year and in some cases an improvement (Health and Social Care for example) and Engineering at D*-D. Business is showing a bit of a drop compared with this stage last year. There is also a drop in D*-D when comparing 2019 cohort as at December 2018 with the current cohort at December 2019. (9%/4%). There is also a decline when comparing this group’s summer mock data with the most recent December data more pronounced at D*-D.  Could we have some context please?

The BTEC results unlike GCSE’s are staff’s projections based on what has been completed at that point.  The longer the course goes on the more units are completed and some of the exams have been completed or are about to be completed – exams in February so the more accurate the predictions become.

Across all BTECs the students find the exams challenging and often don’t like exams hence they chose this course.  

Business - Having spoken to a number of students/parents they did not prepare themselves adequately for the mocks.  To improve the exam performance of students structured revision sheets have been produced to focus students on key information to retain for the exam – revision materials such as past papers and mark schemes, key word glossary, links to online interactive quizzes have also been put on Go4Schools for students to access at home, as well as afterschool revision sessions on Wednesdays.   This information was shared with parents at the Parents Consultation Evening and letters were sent home to target underachieving students from the mocks.  After school PREP sessions are run on Wednesday to support students as well as scaffolds to help with ensuring they produce the necessary evidence to meet the higher criteria.

Business along with other BTEC subjects use their grade predictor to help students to know what they need to achieve in their final unit to improve their overall grade and this often motivates them. 

10. Could the committee please have some context to the Ebac APS figures?


Ebacc APS - every student has their Ebacc points in each pillar calculated - if they do 
not study an appropriate subject, they receive zero.  (hence the low score for MFL as 
our % of students taking it is low (36 out of 153 = 23.5%) (125 out of 153 take 
hums)


The pillars are totalled and divided by 6 to calculate each student's average Ebacc 
APS.


Computer science only counts as a science if the student studies triple science.


Combined science students have their two grades averaged to populate each pillar.


EBACC ENTRIES:

23 of 153 students are taking all the Ebacc required subjects - this gives us a 
percentage of 15.03% of students who have ENTERED the Ebacc.

This is a headline figure, but it will not change unless someone withdraws from their 
MFL or Humanities exam


	7. 
	Pupil Premium analysis
Following the analysis document circulated prior to the meeting JCO highlighted the following.
· There is a rising trend of SEN/PP students in KS3 which means any initial gap will only close if SEN students are able to be higher achievers
· Employed a new TA who carries out interventions with students which includes anger management and self-esteem classes.  Some of these classes are also accessed by students who are not SEN but may be PP
· Y8 gap remains the same but is not getting wider  The Progress Board has changed and a team of three are looking at the these students weekly
· A number of new interventions have started this term

· Y9 A2L gap has narrowed compared with the summer term

· In Y10 two of the 24 PP students are mobile

· Y10 has the lowest A2L gap

· Y11 issues have already been covered by JMA under item 6

JS recognised the huge challenges some of these students bring and the burden is not evenly distributed among other local schools.



	8. 
	Attendance
JCO went through the attendance information circulated prior to the meeting and in particular highlighted the case studies in the document.  
JCO feels we do everything we can do with a number of interventions in place.  JB asked if parents recognise there is a problem.  JCO confirm that is some air of that but other parents say their mental health is more important that their education.

JCO explained that we conduct home visits but we cannot pick up students up if they refuse to attend.
KM in Year 11 has extreme mental health issues and has been in hospital where they are dual registered as too ill to attend school.  Discussed the impact on their education and when they return to school the impact on teachers to help them catch up with work.  



	9. 
	Thinking Reading programme
We have established that students who are not at their chronological age are finding accessing the curriculum difficult.  We have started to test Y7 and 10 students and we are receiving further Thinking Reading training next week.  Students are benefitting already and will report at the next stage.


	10. 
	ConstructionWise Project
We are working with a company whose CEO had a difficult background and he wants to give back to the community.  Twelve Year 8 students have been selected, after attending a workshop, who will attend a 6 week course to gain a level 1 qualification.  The course will be centred on industry quality workshop.  These students will be mentored and supported during their school life.  



	11. 
	Young Carers
JCO explained we have a few tweaks to make for the bronze and silver.  Kelly Kalaitzis is leading – giving assemblies and updating a board.  There are 20 students who regularly receive mentoring from an outside agency.  We measure the students’ behaviour and attendance.



	12. 
	Policies to be recommended to the Full Governing Body for Approval
It was agreed the following polices can be recommended to the full governing body for approval with the minor amendments:-
Equal Opportunities Community Cohesion Policy
Attendance Policy
Page 1 document accepted by the Standards and Performance – date updated to ‘January 2020’

Page 8, first line ‘2018 – 2019’ should read ‘2019 – 2020’
Page 9 change ‘Jane Swettenham’ to ‘Julian Beard’



	13. 
	Any Other Business
None.


	14. 
	Date of next meeting
5th May 2020



The meeting finished at 5.45pm 
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