SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Wednesday 23rd March 2016
Present:   Mr N Otley (NO), Mr Stephen Beckett (SB), Mrs J Swettenham (JS), Mrs Gill Jones (GJ), 

Mr N Purbrick (NP), Ms C Herman (CJH)
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
No apologies had been received.


	2. 
	Minutes of last meeting held on 19th January 2016
The minutes were agreed as an accurate record and signed by NO. 


	3. 
	Matters Arising
None.


	4. 
	Declarations of Interest
None.


	5. 
	Data analysis and predictions
The Year 11, 12 and 13 overview data was available before the meeting on the Weebly site as well as a headline document.
Progress 8 is looking positive but there is no National set of data to work within.  The data is an increase on the Autumn Term data and we are confident it is more accurate as more tests and assessments are taking place.  English has already achieved 77% A* to C due to the early entry. There is a possibility of achieving 80%+ once all exams have been sat.
The most recent mock in Maths achieved 64.9% A* to C, but Maths is predicting an increase on this in the summer.
CJH highlighted the strategies in place which will continue next term and will include walking talking mocks before the exams.  Reluctant learners were discussed and how to get them to revision sessions.
SB asked how confidence departments are with the predictions and CJH informed the committee that the greater number of formal assessments create greater accuracy but it should be remembered that the exam system is still in transition.
The AS figures of 50% A-B is higher than last year with a small number of U grades.  If Year 13 reach predictions it will be above National for the first time. 
CJH explained how more study areas will be introduced from September.


	6. 
	Attendance Data 
All looking positive even though the criteria for persistent absence has been altered.   The overall Persistent Absence under 85% has improved and the overall Persistent Absence under 90% is good.
NO asked if there were any particular problem areas and CJH confirmed that there were not.



	7. 
	Policies to be recommended to the Full Governing Body for Approval
Discussed timescales on the Complaints Policy which are acceptable.  The Complaints and SEN policies were recommended for Full Governing Body approval with the addition of pages numbers.  CJH confirmed that the SEN document will be up-dated after the restructuring.



	8. 
	Any Other Business
None.


	9. 
	Date of next meeting
9th June 2016


The meeting finished at 5.20pm 
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