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The budget is presented in three parts, Summary, Income breakdown, and Expenditure breakdown.

The summary sheet shows: 

Income of £6,406,497 (including £126,000 carry forward from 16-17)

Expenditure of £6,293.391

Contingency (unallocated) budget of £113,106

The cost centre categories throughout have been revised and clarified for ease or working and reporting. These will tie in more closely with the cash flow and hopefully 3 year forecasts next year.
In particular the 16-17 category “Capitation Curriculum” has been broken down into more meaningful sections.

The cost centre budgets have been set using a zero based bid system this year. All budget holders have completed a form detailing what they will need to spend and on what. It also identified any areas of possible income to be considered when setting the budgets. 
The form was broken down into sections for “Essential” spending, “Desired” spending that will add value, and “Aspirational or Project” requests which can be considered a little more long term. 

Key points across the budget and comparison:

· All cost centres are covered but may be in different sections to last year.
· The Astro Expenditure budget last year contained contributions for the FDO salary which is now listed separately.
· The Astro Expenditure and Sports Hall budgets last year contained a contribution to the cleaning costs. This year we have removed this and centralised the cleaning costs for the whole school. This has made the cleaning costs look very inflated and the other two budgets greatly reduced but all totals are in line with expectations.
· The LGPS deficit payment is no longer separate from salaries as it is included in the schools contribution of 22.3% (was 12.3% last year). This has made it look like some salary cost have greatly increased but with the removal of the separate payment costs are in line with expectations.
· The comparison was done based on 16-17 categories for consistency but next year will be based on the revised categories. 
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