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	Personal Development Plan 2023-34

	Name: 
	Role: 
	Salary point:
	Reviewer: 


	CONTEXT

	All teachers are expected to fulfil the requirements of the Teacher’s Standards which set a baseline of expectations for the professional practice and conduct of teachers and define the minimum level of practice expected of teachers in England. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf
Furthermore, post threshold teachers are expected to fulfil the requirements of the standards beyond their own classroom.
The Personal Development Plan (PDP) does not replace the expectations set by the Teachers Standards but aims to support the individual member of staff and the whole school by identifying particular objectives which, if paid particular attention, effort and support, would support individual and whole school priorities.



	objective 1: progress of students

	Agreed focus
	Activities
	Success Criteria
	Monitoring

	All school and department systems and structures to be utilised in maintaining a robust focus on the progress of all student groups across all year groups within the curriculum area being led.

	· Work with line manager to identify key and appropriate objectives for TiP

· Distribute responsibility for key improvement actions to other Postholders within the team

· Student progress to be a standing item on dept. meeting agendas
· Complete own quality assurance activities

· Evidence from monitoring cycle used to review position and agree future focus


	· Evidence from monitoring cycles demonstrates a comprehensive and ongoing review of practice across the dept.
· Dept. meeting minutes/ notes evidence productive dialogue around student progress

· Progress of identified cohorts improves from starting points/ previous year (for exam cohorts)

· ATLs demonstrate positive and improving engagement across year groups and student groups within the curriculum area
· Year 11 and year 13 results are at or above national averages
	· Line management notes
· Dept. meeting minutes

· TiP reviews

· Monitoring paperwork




	objective 2: WHOLE SCHOOL PRIORITY

	Agreed focus
	Activities
	Success Criteria
	Monitoring

	Through our own actions and leadership of others reinforce the importance and primacy of lessons as the core activity of a school  
	· Challenge and follow up non-adherence to basic expectations e.g. punctuality, equipment, quality of work, in students and staff across the department
· Support members of the team and other colleagues to uphold standards in their classroom 

· Act as a role model

· Quality assure lessons through learning walks, work scrutiny etc.

· Scrutinise data and information taking the initiative to upskill if needed

	In the department and subsequently across the school there is an evidenceable improvement in attitude and culture in regard to the importance of lessons and the learning they allow.

Consistency is seen in the structure of lessons and the expectations communicated by teachers  within the department

	· Punctuality and attendance  

· ATLs 

· Behaviour points 

· C points 

· Student outcomes 




	objective 3: AREA OF RESPONSIBILITY

	Agreed focus
	Activities
	Success Criteria
	Monitoring

	This will be a focus that relates the TLR role held by the individual e.g. if this is a Team Leader it would be a focus that relates to a whole department improvement priority ( and linked to the TiP); if a HoY it would relate to an aspect of improvement across the whole year group
	
	
	


	objective 3: PERSONAL

	Agreed focus
	Activities
	Success Criteria
	Monitoring

	The setting of a focus here is the decision of the individual in discussion with their line manager/ reviewer
	
	
	


	DECLARATION

	I certify that I am happy with the areas of focus set for the 2023-24 academic year

Reviewee signature: ………………………………………………………………                                            Date: ……………………………………..

Reviewer signature ………………………………………………………………….                                         Date ………………………………………



	REVIEW OF PROGRESS

As a minimum there should be a mid-year review

	Objective
	Reviewee comments and evidence discussed
	Reviewer comments ( including any support or follow up needed)

	1
	Autumn Term, Date :…………


	

	
	Spring Term, Date …………..


	

	2
	Autumn Term, Date :…………


	

	
	Spring Term, Date …………..


	

	3
	Autumn Term, Date :…………


	

	
	Spring Term, Date …………..


	

	4
	Autumn Term, Date :…………


	

	
	Spring Term, Date …………..


	


	DECLARATION

	I certify that following a review of …………………………………………….. ‘s evidence I am/ am not satisfied that they are making good progress against the identified areas of focus 

Reviewer signature ………………………………………………………………….                                         Date ………………………………………

I certify that I have been given a full opportunity to discuss my areas of focus and have been offered support where needed/ identified

Reviewee signature ………………………………………………………………….                                         Date ………………………………………


	FINAL EVALUATION AND IMPACT STATEMENT

	Objective
	Reviewee comments and evidence discussed
	Reviewer comments 

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	PAY RECOMMENDATION

	Reviewers Final Evaluation (Please, choose the most appropriate statement)

· Based on all the evidence I have seen and discussion had I am happy to recommend ………………………………………………. for pay progression

OR

· Whilst, based on all the evidence seen and discussion had, I am satisfied that ……………………………………… has fulfilled their objectives they are at the top of their pay scale and so pay progression is not possible

OR

· Based on all the evidence I have seen and discussion had I cannot recommend ………………………………………………. for pay progression and there needs to be follow up to provide them with support.

Reviewer signature ………………………………………………………………….                                         Date ………………………………………




DETACH HERE


Name: ……………………………………………………….

	PROFESSIONAL DEVELOPMENT SUPPORT OR TRAINING REQUESTED/ NEEDED FOR 2023-24 

	1. Please detail any development or training being requested to support the achievement of the objectives laid out in the plan.

2. Detach this sheet only and return to the Assistant Headteacher of or Teaching and Learning, Mrs Shaunak-Hobbs by the ??????

	DEVELOPMENT/ TRAINING REQUESTED
	PERCEIVED IMPACT

	
	


Line Manager/ Reviewer signature: ……………………………………………..[image: image1.png]
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PROFESSIONAL DEVELOPMENT PLAN


TLR Postholder





PROFESSIONAL DEVELOPMENT PLAN


TRAINING NEEDS 2023-24
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