Premises Report 2nd February 2018


CIF Roofing update

The project is still on budget and is now ahead of schedule. There is a chance it will be completed over half term but if not then it shouldn’t go far into the next half term based on current progress.
There has been a couple of issues with movement of vehicles around the site at times when they shouldn’t but these have been dealt with by the contacts manager.
There has also been an incident with a sub-contractor who tried to pick up a skip from next to CBlock when the ground was flooded and got stuck. Significant damage has been done to the grass area trying to free the vehicle and the compound layout had to be changed to account for this. All damage will be rectified at the contractors cost at the end of the project when the ground is a bit better for landscaping.

Energy Analysis – Electricity 2014-17

The spreadsheet shows the electricity costs between 2014-17 and the usage 2015-17. The electricity usage for 2014, and gas cost and usage figures for 2014-16 were not easily available, but I am maintaining a monthly energy (gas\electric), monitoring spreadsheet to facilitate future analysis.
The trends show cost savings and reductions in usage across the time period. This will be, at least in part, due to the solar panels producing some of the energy we need and no longer have to purchase from other suppliers.

Catering changes

We are in the process of re-instituting real cutlery and crockery to the main dining room. Main meals are now served on plates with metal knives and forks and we are moving more food offerings across to the system.
[bookmark: _GoBack]There is a plan that by setting expectations and standards higher, the students will respect the facility and standards of behaviour will improve. We would like to move away from the “takeaway” style environment and make it a more civilised and controlled dining experience. Early indications are that this is having a positive effect on behaviour in the dining room.
We are also expecting to see reductions in the litter produced as less takeaway packaging is used.
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