Premises Report 22nd June 2018


Minibus issues

Last half term we had an issue reported with a wheel on one of the minibuses. As it had recently had a safety check, it was booked back in to be reviewed. We had used the same company for the safety checks and MOT’s since the minibuses were first purchased around in 2008 (we had leased them for three years prior to this). They reported that it was fine and returned the vehicle to us. The next day a member of staff returned from a local fixture and reported the wheel felt unsafe. Site team took the minibus to a different garage and they discovered that two of the wheel nuts had come off was in a very dangerous state. They reported that the wrong type of wheel nuts had been used and had been tightened wrongly. The fault had also caused considerable extra damage to the vehicle which needed to be fixed.
Shortly after half term we had cause to question whether the speed limiters were working correctly and referred to the most recent service\safety check documentation. The report indicated that the limiters were tested and all fine but given recent experience we booked them into a Government approved workshop to be tested. Unbelievably we were told that neither minibus had limiters fitted, which meant they were not road legal. I was also advised by the DVSA that no limiter should have been an MOT fail since 2008. 
We tried several options to get speed limiters installed but were told that it can’t be done so we have had to take them off the road. We will obviously not be returning to the offending garage with any future work and I have contacted our legal services team about re-cooping the costs of repairs. They are also having their trading standards department look at the garage in question to see what can be done about the dangerous service.

Condition Survey - ESFA

The ESFA commissioned a condition survey for schools and academies which is meant to follow up on the property survey that was done a few years ago.
We have had a surveyor in and they will send a report to the ESFA who will make it available to us in due course.
[bookmark: _GoBack]It is our intention to use this condition survey to assist in evidencing need for future CIF bids. 
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