
SHENFIELD HIGH SCHOOL

MEETING OF THE GOVERNOR’S RESOURCES COMMITTEE

TO BE HELD ON 
THURSDAY 24th NOVEMBER, 2016 AT 4.30PM IN ROOM i52
1. Apologies 
2. Review of Annual Report & Accounts from our accountants.

3. Minutes of last finance & premises committee (11.10.16) and Staffing Committee (7.7.16)
4. Matters arising from last finance & premises committee meeting 

5. Business Interests Update

6. Finance Reports

· Budget Position
· Cashflow
· Virements

· 3 year plan

7. Staffing issues
8. Policies – new review date required only: Flexible Working policy, Leave of Absence policy and Sickness Management Procedure.

Cover and PPA policy – approval required.

9. Lettings Rate review
10. Premises report 

11. Risk Register
12. Financial Regulations
13. NatWest account

14. ToR for Staff Hearings & Appeals Panel and Resources ToR
15. A.O.B.

    Date of next meeting: 
2nd February, 2017, 4.30pm in i52
r/laura/premises & finance committee agendas


