SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Thursday 13th October 2016
Present:   Mrs J Swettenham (JS), Mrs Gill Jones (GJ), Mr N Purbrick (NP), Ms C Herman (CJH),

    Mrs J Comerford (JIC), Mr D Barron (DJB), Mr A Taylor (AFT)
Minutes taken by: Ms C Herman
	1. 
	Welcome and Apologies
No apologies were received.

	2. 
	Minutes of last meeting held on 24th March 2016
The minutes were agreed as an accurate record and signed by JS. 



	3. 
	Matters Arising
None.


	4. 
	Declarations of Interest
None.


	5. 
	Review S&P Terms of Reference
The were no alterations to the Terms of Reference

	6. 
	Analysis of Summer 2016 results and next steps
Data analysis of summer results had already been made available and discussed at the first FGB of the year.  It was acknowledged that they represented an exceptionally good set of results for the school.  Since publication, we had had DfE verified data.  These differed in some small respects.  Our DfE verified Progress 8 score was 0.3, rather than the 0.44 that the school had calculated.  In 2015, pupils in state-funded schools filled an average of 2.4 EBacc slots, which increased to 2.7 in 2016. The increase was particularly marked for pupils with low prior attainment, who filled on average 1.3 EBacc slots in 2015, but increased this to 1.9 in 2016. This suggests that some of the increase in the Attainment 8 and Progress 8 score is driven by schools’ behaviour change as pupils enter more qualifications that count towards the new measures.  

DJ Barron gave an explanation of some of the changes in thinking that are being made possible by using the live mark book element of Go4Schools, for example reporting “current grade” to parents rather than the “predicted grade” alongside “target grade.”  There was some discussion about the change in thinking that this necessitated for parents and how it can be appropriately communicated.  CJH confirmed that this was currently being considered by SLT.  JS asked whether target grades ever change.  DJB explained that aspirational target grades are usually generated from KS2 data so usually stayed the same.



	7. 
	Attendance data
Attendance data is available on the governors’ weebly site.  Last year’s targets were met despite the loss of a member of staff. The new targets for Persistent Absence (PA) will always be a challenging target to meet.  The school has made a 2% difference which would have sat favourably under the previous system.  The school is more or less self-reliant with regard to managing absence and it is rare for us to pass an issue to MECES (new acronym for the old EWS).  Our parental links are well established.  If working with parents is not having an impact then a MECES referral will be made.  Governors questioned the impact of the Isle of Wight judgment and JIC confirmed that it was having an effect because no prosecution will now take place for anything less than a 10 days absence.  Although this is not broadcast this will inevitably change some parents’ attitudes to taking term time holidays.



	8. 
	Pupil Premium Reports
Report had been received analysing last year’s expenditure.  Targets had been hit with regard to progress but not attainment.  There was a brief discussion about what happened to our figures if data about SEN PP students were removed, as had been suggested by the Regional School’s Commissioner visit.  Inevitably, attainment rose but progress decreased.  In terms of strategy:

· The school deliberately targets students who are likely to get Maths not English, or English not Maths

· The school is now targeting current FSM students rather than Ever 6 (Ever 6 refers to whether a student has been of free school meals in the last 6 years).
· The school tracks the support that PP students receive so that impact can be assessed.

Governors asked:

· Whether PP numbers were stable.  It was confirmed that they change year on year and can sometimes be a surprise to us because we do not always receive information from primary schools about the year that a child first got FSM.  This means that we do not always know when the 6 years (Ever 6) runs out.  We are looking at the means of rectifying this so that there are fewer surprises with funding.  

· Whether PP students are evenly spread.  The school only knows that its numbers are below the national average.



	9. 
	Draft Self Evaluation document 2016
Committee members had been able to access the documents on the governor site.  CJH reminded governors that this was a format that had been adopted prior to the last inspection and had been praised by Ofsted, leading to the school featuring on the Ofsted website under the banner “Achieving Success.”  The papers are working documents which give a self-evaluation of the school under the same heading as Ofsted.  Governors agreed that this was good practice and that it is appropriate that the documents are updated and reviewed regularly.



	10. 
	Policies to be Recommended to the Full Governing Body for Approval
CEIAG and Work Related learning Policy

It was noted that this area of the school’s work would now come under the scrutiny of this committee, rather than Leanne Hedden as a link governor.  ROQA assessment will take place in October.  Following discussion, it was agreed that the policy will be recommended to FGB.
Marking, Feedback and Homework Policy

This is a new approach which gives a short overview policy followed by an appendix with bespoke department practice.  CJH explained that the school was moving away from insisting on the same approach in all subjects and embracing recognition that different subjects have different needs and that Team Leaders were accountable for enforcing agreed expectations.  Committee members agreed that this looked to be a more effective way forward. It was agreed to recommend the policy to FGB

Information Report 2016-17 and SEN Policy
Governors asked about changes to SEN structure.  Tony Taylor, Assistant Head SENCO explained that the structure supported a more outcome-led approach with evidence-based interventions.  There is a smaller team with less learning support in classrooms.  Governors noted that there was no SEN progress gap in Shenfield.  The Information Report and SEN Policy will be recommended to FGB.



	11. 
	Any Other Business
None.



	12. 
	Date of next meeting
17th January 2017



The meeting finished at 6.15pm 
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