SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Thursday 14th October 2021
at 4.30pm

Present:   Mr Julian Beard (JB), Mrs Jane Swettenham (JS), Mrs Katharine Boulton (KB), 

Mr David Churchill (DC), Mr S Roberts (SR), Mrs Karuna Shaunak-Hobbs (KSH), 

Ms C Herman (CJH), Mrs J Martin, Mr Jono Sands (JS), Mr DJ Barron (DBA)
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
JB, as new chair of the committee welcomed everyone to the meeting and noted that Debbie Hines has resigned from her post of Governor.


	2. 
	Minutes of last meeting held on 4th May 2021
Agreed minutes were correct and were signed by JB.
JB asked how many appeals we had received and it was confirmed that five appeals had been received.



	3. 
	Matters Arising
JB would like to raise the maths results; English have done brilliantly and Ofsted may ask about maths and how we can improve maths across the board. It was highlighted that Ofsted will know we can’t focus on the TAGs as an element to show the quality of what is going on at the moment and there is no national data to compare it to.  JMA confirmed that maths looks at different content therefore is not comparable with English.
DC explained that the data provided did not have the breakdown of the higher, middle and lower ability.  JMA explained that there is no national and comparable data available about high, middle and low ability bands.  The ASCL 2017 approximation will be sent out after the meeting.
Action: JMA to circulate higher, middle and lower ability data ASCL data 


	4. 
	Business Declarations of Interest
None.


	5. 
	Review S&P Terms of Reference
JS raised the following amendments: -
Point 10 to include ‘attendance’.
Point 8 to be deleted as this is revised by the Resource committee.
Point 5 change ‘the delivery of an agreed RE syllabus, the provision of sex education and political education’ to ‘the delivery of an agreed RE and PHSE syllabus, the provision of relationships and sex education’
Action: add ‘To approve a charging and remissions policy for pupils’ extra-curricular activities’ to be added to the Resources Terms of Reference’
All agreed the suggested changes.



	6. 
	Pupil premium strategy
JB asked what the national average is for PP students is, as 16% seems high.  CJH agreed it is high as it has gone up since COVID.  
JMA highlighted the following as the route we are taking as our new strategy:-
There is a big drive nationally and in Essex around PP and the disadvantaged and this has been further exacerbated because of Covid – as “research has found that disadvantaged pupils have been worst affected by partial school closures, and that the attainment gap has grown as a result of national lockdowns. The economic impact of Covid-19 has also led to higher numbers of pupils qualifying for pupil premium.  This is seen in our own school context 16.5% of the cohort is PP Oct 2019 it was 15.8% (equates to 29 more students).  Year 7 has the highest number of PP at 22.8%. This has a large bearing on what we put into place for our students.  

All schools in Essex were given copies of “Addressing Educational Disadvantage in Schools and Colleges: The Essex Way” and encouraged to identify a Disadvantage Champion and take part in their project/initiative.  The book emphasizes:

· That the strategy and interventions are based upon the assessment of need as opposed to labels or assumptions
· Learning-led approach rather than labelled.

From this book JMA undertook an audit with MHO, the format of which is from the book, to reflect on our current provision and practice and help to determine the way forward.

Our PP strategy has tended to focus on getting students into school – uniform, mental health etc.  and some of the work we have started needs time to embed and come to fruition – the pandemic has halted projects/initiatives like “Thinking Reading”- which will continue but, in addition, we will be having greater focus on:

· Students’ learning and students’ outcomes, and

· Far greater emphasis on the use of evidence to inform decision making (this is also a requirement of the new reporting form that needs to be completed too)

In the last couple of years, we have had great emphasis on our school culture and expectations:

· Mixed attainment groupings and curriculum as our progress model – high expectations for all students.  Removal of the negative labelling of low prior attainers as “low ability” so that limits are not set on what pupils achieve through low expectations.  Curriculum as our progress model very much focuses on scaffolding up and not setting limitations on what pupils can achieve.

· Building positive relationships with all pupils and families – teachers and our pastoral structure.  “Strong pastoral care is the foundation stone of a successful strategy.  It should be seen as the bedrock of any efforts to tackle disadvantage.” This has very much been the focus of our previous strategies and will continue to be so – School Leadership and House System redevelopment and launch is part of that too.

Robust assessment of pupil need through:

· In class assessments (diagnostic)

· Star tests, NGRT Tests, Probe tests in Thinking Reading enables students requiring this intensive intervention   to be precisely identified.

· Star tests used for Accelerated reader

· NMM (Secondary School Writing project) – Daisy Christidolou – identified the need for Future Writers

· Student engagement in exams (heads on desks) and in class engagement – made us look at student accessibility and led to our work with Thinking Reading – so students are able to read to their chronological age.

· Developing language and vocabulary – Bedrock, Year 10 and 11 form time English

· Catch up numeracy – teacher referral, observation, assessments, WRAT 5 standardised tests 
Impact evaluation – is what we are implementing working?

It is these elements that have informed our current PP Strategy.

Next JMA explained the strategy outcomes on page 7. The objectives we have put together for this year are:-

1. High levels of progress in literacy for students require support

2. The gap between PP and non-PP outcomes in English and maths at GCSE is narrowed (a three year strategy)
3. Students identified as having low numeracy skills make progress and have improved engagement in maths

4. PP students’ attendance is in line or better than their non-disadvantaged peers.

Our intended outcomes is that all students can read to their chronological age and improved outcomes for PP students in English and maths at GCSE.
JMA highlighted the activities on page 3 and 4 which is all backed up by EEF or research.  There are wider strategies for music, performing arts and PE as these are very big focuses of our school.  Working on attendance with JRI.

These are the routes and directions we are using and is quite different from before.

JS complimented JMA on the document as being helpful and comprehensive.
DC said the overall strategy is very good but asked what is ambitious but achievable for this year?  JMA explained that research shows that the disadvantaged have been affected by COVID and this is why there is that gap and this is a three-year strategy.  Thinking and Reading should have a significant impact on students’ ability to access the curriculum.

KB asked what about our current Y11 which JMA highlighted they have our smallest number of PP in the Year Group.  We are focusing on the need and not the label and we are working on Thinking Reading with some of our Y11 students.
KB also asked if Y11 will be disadvantaged after the last 18 months but JSA explained that there are adaptations to the exams next year that we are just finding out about.  Some Y11 are receiving interventions during Form Time and one to one tutoring as well.  
JB asked if there is any adaptation for Y13?  JSA confirmed there will be.

JB asked about:

· Maths and historic data with regards to boys and girls; 

· The transition teacher
· If 30 students are identified in a year what work is going to be in place to bring the child up to where they should be?

JMA explained that there is a programme called ‘catch up numeracy.’ There is a test at beginning and an assessment at the end to see what the improvement is.  In Y7, 8 and 9 we also implement Maths+ for additional support. Lots of these interventions have been put in this year.  If there is no impact, we need to stop and put something else in place, so there will be careful monitoring and evaluation.
JB asked if we know the difference between how boys and girls are reacting to the interventions?  JMA explained there is a difference between PP boys and PP girls.  Students have been identified and have been put on a programme whether they are PP or boys or girls, it is the students that require it, not looking at labels.  

JS asked following the December 2020 mocks and seeing a decline in the Teacher Assessed Grades was this due to the impact of COVID – JMA agreed it was.

Page 1 – Governor / Trustee Lead needs to be changed to David Churchill

JS asked what PP passports are.  JMA explained Mairead Hogan is our PP lead teacher and meets with all PP students and looks at their barriers are to learning to create these PP passports and this information is shared with all teachers on SIMs.
DC to arrange a PP visit before the end of term.

Action:  change Jane Sweetenham to David Churchill on page 1 – Governor/Trustee Lead

Finalised document to circulated in December

DC to contact JMA about a PP visit 


	7. 
	School culture – mission statement and working group
DBA explained where this has come from and explained the next steps.  The documents had been presented to SLT and there has been a meeting with some students.  The next piece of work is to survey students, parents and teachers.  Essex have approached us to help them, looking at female safety specifically.  They have already done a lot of work but this does not include schools.  Essex will review and crunch the data of our survey.  It is important that we do something with the information.  This is not a quick thing to do; some work is underway but some things take time.  

JB concurred it is a great piece of work.  CJH explained that we are a school that prides itself on appropriate culture, tolerance and diversity but having read the Ofsted report and see some Ofsted reports thought they were doing fine but they are really not because of a particular focus on culture.  We do not want to be complacent about it and is a good focus for our staff.  We might ask a member of the Governing Body if they would like to get involved in this.  This is clearly part of the Governor remit as well.  
JS wondered if where we have ‘religion’ it should be ‘religion or belief’; DBA agreed.

DC asked if there is a student working party.  DBA confirmed there is but it is separate at the moment because they do not always talk the same way if in front of teachers but this is something we will build in.

This will go in the newsletter, explaining the process.

JB suggested an amendment to the last paragraph from ‘the impact they have had in the past and present’ be changed to ‘the impact they have had in the past, present and have in the future’
Action: change ‘religion’ to ‘religion or belief’
Amendment to the last paragraph from ‘the impact they have had in the past and present’ be changed to ‘the impact they have had in the past, present and have in the future’  



	8. 
	School Self-Evaluation
This document was available before the meeting and JB was concerned by the increase in raciest and misogynist abuse being in line with Essex hare crime statistics (p8.)  Is this a small cohort?  CJH explained that children have been locked in and have not had our influences and DBA explained that these are not 19 incidents are not 19 different separate students. 
CJH explained that this is the right time of year to update and present this document.  Although it was not updated last year because of Covid, it is a document that guides action and would be provided to Ofsted when inspected.    The document uses the Ofsted handbook as a guide and is an amalgamation of several colleagues’ work.  

JS asked if we have any harmful sexual behaviour?  CJH informed the committee that this is recorded under safeguarding.

DC recognises what the school is doing.  One thing that does not seem to be in there is that the most able making progress nationally.  CJH informed DC that we do not have any national data to make a comparison about it but within with quality of education and our focus on the curriculum is what our whole strategy is about.  JSA confirmed we support all our students and support all of them to do well and succeed.  This is linked with the work that is on-going in regard to curriculum review and the assessment of progress against a carefully devised curriculum, as well as PREP.
DC asked how do we know it is having a level of impact; what is the evidence because the curriculum is your intent.  JSA confirmed that we know through our professional judgement, department judgement, internal data, the four-point bell curve with have.  We did not do comparison with the last mocks.  We do not have any external evaluations but will do in ‘normal times’.  We should then see an increase in our outcomes across the board but equally the higher attainers as well as the lower attainers.
JB asked who the assistant Headteacher of attainment is and when will they report back.  It was confirmed that Rich Drew is the Assistant Headteacher with this portfolio.

JS asked about attendance on page 10 and Y10 had a high number of Mid-Year entrance – where are they now – JSA confirmed they are current Year 12.



	9. 
	Assessment policy and explanatory video
JSA gave a brief outline about the curriculum being the model of progress of the school.  The main focus (three year + plan) is how does our assessment inform our curriculum progress model and that is something we think needs to be developed by having a different structure within SLT with RDR overseeing assessment across the school.  We have started with reviewing the policy and from this point onwards we will be reviewing all assessments in each department as they happen and feedback to departments.  We will be looking at all assessments when they happen and have a year plan of when they happen and look at the quality of the assessments.
As a school we do things differently because we are research informed and we do not do it for data sake.  This gives assessment in its truest form.  

JSA played a video about KS3 assessment which will be available on our website which explains the key principles of progress and assessment.  KS4 and 5 will be available shortly.  

JB thanked JSA for showing the video which was very helpful and easy to comprehend.  JB asked RDR how his new role will fit into this process and asked if he will feedback regularly to these meetings.  RDR explained that it is about having the knowledge and working with Team Leaders to ensure the assessment we do has a positive impact on the curriculum we deliver.  SLT will receive feedback and to this meeting.

DC asked if parents are aware of the expectations per night of PREP, as could not see what the guidance in the PREP newsletter.  DC likes the encouragement of independent learners, but has concerns that Y7 will not do PREP if it is optional.  JSA responded that we never use the work ‘optional’ and students are encouraged within class is to enhanced their study.  This year we have introduced the PREP roadmap (page 2 of policy) which will stagger PREP and teach students the skills overtime.  PREP is about parental support and we have Y7 parents coming in for an information evening.  If students do not do PREP their A2L is dialled down and this is picked up through Heads of Year or departments.  
Policy approved by Governors.


	10. 
	Governor training schedule
KHS explained that is has come to our notice that Governors require more training.  Proposal circulated prior to the meeting.  NGA log ins have been arranged for all Governors.  The document highlights if the training is compulsory and what committee it relates to.  The worry is the lack of participation from Governors in reading documents and undertaking the training.  This schedule can be presented at FBG and circulated prior to the meeting.  Leaves the school vulnerable if Governors are not committed having taken up the position.
JS highlighted education is a fast moving area and if Governors do not do the training they will not be effective Governors.

DC asked:-

1. What is the time commitment?

2. If the training has already been undertaken, does it need to be done again?

JS answered that as long as there is evidence that the training has been undertaken and Karen Whordley will need to be informed for her records.  Timing; JS suggested, compulsory training should be carried out this academic year as well as specific role training.
New Governors to be informed that training will need to be undertaken.

Action:  JS to circulate the training schedule to all Governors and to be on FGB agenda in December


	11. 
	Admissions – the priority admissions area
CJH explained that at this time of year we review our Admissions Criteria.  The Criteria was changed two years ago and CJH recommended that we continue with it but highlighted that there have been a few enquiries from people living in High Ongar that the village is not included in the priority area.  The priority area states ‘parts of High Ongar’ therefore most people living in High Ongar live outside our priority area.
The priority area is historical and when Ongar Comprehensive closed it was agreed that parts of High Ongar area would be shared with all schools in the Brentwood area however there is an Ongar Academy now and if we went out to consultation to move the boundary we would put our self in conflict with that school.  From our perspective we do not need any more applicants but feel we need to draw it to your attention.  Governors agreed to maintain the priority area as it is.


	12. 
	Any Other Business
JS explained that SR’s term of office came to an end on 31st August and he has agreed to serve a second term as a support staff Governor.


	13. 
	Date of next meeting
20th January 2022



The meeting finished at 6.10pm 
Circulation List: 

Mr Julian Beard, Mrs Jane Swettenham, Mrs Katharine Boulton, Mr David Churchill, Mr Stuart Roberts, 
Mrs Karuna Shaunak-Hobbs, Ms Carole Herman, Mrs Jane Martin, Mr Jonathan Sands, Mr DJ Barron, 
Mr Ben Clifford, Mr Richard Drew, Mr Tony Taylor, Mr Andy Cooke, Mr Jamie Rigg, Mrs K Whordley

