SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Thursday 15th October 2020 via Zoom
at 4.30pm

Present:   Mrs Jane Swettenham (JS), Mr N Purbrick (NP), Mrs Sandra Johnson (SJ),

Ms C Herman (CJH), Mr S Roberts (SR), 
Mrs Karuna Shaunak-Hobbs (KSH), 

Mrs Katharine Boulton (KB), Andrew Worth (AW), 


Mrs J Comerford (JCO), Mrs J Martin (JMA), Mr Jono Sands (JS), Mr B Clifford (BCL),

Mr Jamie Rigg (JRI)


Mrs D Hines, Mr Julian Beard (JB), Mr Andy Williams (AW) joined at 4.40pm

Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
JS welcomed everyone to the meeting and apologised to the Governors who are not S&P members for the late invitation. Governors were reminded that the meeting would be recorded. No Governors had any objections.
Apologies had been received from David Churchill.


	2. 
	Minutes of last meeting held on 23rd January 2020
Agreed the minutes were an accurate account of the meeting and JS would sign them.


	3. 
	Matters Arising
None.


	4. 
	Business Declarations of Interest
None.



	5. 
	Review S&P Terms of Reference
Approved.


	6. 
	The curriculum as the model of progress presented by Jono Sands
Two documents were circulated prior to the meeting; JSA highlighted the ‘Curriculum is our Progress Model’ document and summed up how it is working.  All students within a year group, learn the same content and are given the opportunity to be exposed to the same knowledge.  Our curriculum is demanding and stretches all students including the most able and our lessons are structured to provide support for learners that need it.  Everyone is assessed in the same way on the same topics so there is consistency across departments.  
DC asked the question in the recent training session ‘how do I monitor as a Governor?’  JSA said that it is important for governors to understand the systems that have been put in place and be able to engage in discussion with the professionals who administer the school’s procedures.  For example, following assessments, department tracking takes place with Team Leaders and holistic tracking also takes place with ALPs, Pastoral Manages and link SLT members.  This will show an overview pattern.
The second document is important in terms of our school improvement plan to do with our move to mixed attainment teaching which links to whole school values.  2 to 3 years had been spent researching mixed attainment.  This also links into our new awards and praise system of challenge, contribution and collaboration points which is a key element to move students forward and to be engaged and is all part of students being ‘known and known well’.

SJ asked about upper ability students feeling uncomfortable asking about what they need to do in front of their peers.  JSA highlighted that a new CPD has been delivered themed ‘Challenge in the Classroom’ and no-one expressed any problems.  CJH also highlighted that Rosenshine principles – the focus for CPD last year -  are being reviewed and staff are using particular aspects.  Reflecting how they challenge and push.  SLT, APLs and Pastoral Managers will pick up any students who are coasting, ensuring the ‘invisible’ are pushed and challenged.  SJ commented that she hoped this would have an impact on boys.



	7. 
	The writing project presented by Ben Clifford
BCL briefing explained how Thinking Reading is being used in school and how we have started to use a new scheme called ‘No more marking’, a concept of comparative marking created by an educationalist called Daisy Christodoulou.    CJH and BCL attended a webinar; BCL went on to explain how the project works:  students from all schools involved were given a non-fiction writing task and the teachers who volunteered to take part in this trial were given a number of pieces to assess through an on-line comparative judgement exercise.   Once all the pieces of work are judged, BCL will receive a rank order of all the pieces of work.  Teachers have reported that the assessment is a quick and easy process.  The pieces will be compared against national levels.  This data will help us guide us in terms of improving writing in the classroom over a range of subjects.  It will also help identify students who need more bespoke support through Club 100.
This is a free trial for Year 7.  BCL will report back his findings.

JS asked if this will underpin the curriculum in any other subject.  BCL explained that as well as English teachers who have volunteered also Science, Humanities, MFL, Citizenship and music teachers are involved with this trial.
JB asked if the feedback will be used with Y8 students?

BCL informed the committee that the intention is to extent to all year groups and he is working with KSH re grammar as it is similar to how they teach in MFL.  Resources have been purchased for Yrs 7 to 9. 

NP asked what the teachers’ feelings are about this new initiative?

BCL conveyed that teachers have found it more reliable than a mark scheme and it is clear where students are and what needs to be addressed and fixed.



	8. 
	Developing student leadership presented by Jamie Rigg
JRI explained the thinking behind the new award system and how it will be implemented.  The new system is linked with our six values and JRI led assemblies on it to explain the system to the students.  This system is to become embedded in our culture.  So far it has been received positively.  The 3 C’s are based on ‘challenge’ ‘contribution’ and ‘collaboration’ celebration points for KS3 and credits for KS4.  KS4 credits are a slightly more mature focus.  These rewards are built into the whole school rewards policy.  KS3 awards are stepped across all three years with bronze, silver and gold obtainable.  Students can achieve commendations as a one off act of excellence for example nomination as a house captain – collaboration.  Folders will be held by Form Tutors and would be shared with parents (at Parents’ evenings).  
KS4  (Year 10 only this year) have the opportunity to apply for a Headteacher’s Award by meeting a criteria for success (6 credits, maintain a A2L of 3.2+, staff recommendation and a letter to the Headteacher explaining how they have followed the six core values of the school.  

JRI went on to explain the student leadership positions to be set up and the process.  Students apply for these positions (in KS3 two captain roles will be appointed per house).  In KS4 there will be house leaders in Year 10 and Prefects in Year 11.

Head boy and girl will be appointed in the usual way and head of house from KS5 will be appointed.

150 applications had been received for the Year 7 to 10 positions and the interviews will be held before half term.

We will be looking at holding regular calendar events and looking at vertical cross year events as well (when the current situation allows.)
Will look at a staff body once the system is fully embedded.

JS asked if members of staff will be linked to a particular house to develop it?  JRI replied our system works well horizontally and maintains our ‘known and known well’ philosophy.  Form Tutors will be attached to houses because of the setup of the forms but we will shall look into this in the future.
Neil Purbrick praised the hard work that has gone into this new system as so much work has gone into the background of setting this new system up.

KB highlighted how her daughter comes home and tells KB about the celebrations points she has received and the reason.  

AW asked if students who are unsuccessful with their application can still contribute.  JRI explained that he will email students about additional roles and they will have the opportunity to apply next year.

CJH suggested that the presentations were useful for Governors and suggested this becomes part of the first Standard and Performance meeting each year.  Governors agreed this would be useful and suggested all Governors were invited to attend.



	9. 
	Pupil premium analysis
Documentation was available prior to the meeting and JCO explained the documents.  The 2019 – 2020 document as approved by Governors last year had been updated with the success criteria completed but this had constraints as we were not in school from March.  A lot of time was spent on focusing on the individuals who are not meeting expectations.  Mairead Hogan carried out a mentoring project last year where students the APLs recommended for 1 to 1 English lessons and careers interviews.  Another area we focussed on was led by the SEN department and in particular our Alt Ed students who all left school with a form of qualification.
Families are helped with uniform and transportation.  
Mental health issues continue and going forward may increase after returning to school after the lockdown.  Mental Health assemblies are delivered and it is covered in PHSE.

Strand 4 is to ensure all PP students were not left out of any initiatives for example reward systems.
Lockdown helped with strand 5 as communication with parents was kept open with Form Tutors telephoning weekly therefore good relations have been built.
JCO went on to explain the objectives for this year, which are simple and follows the same principles as last year and the whole school objectives.  The usual help with uniform, text books and transport will be available.  Looking at outsourcing mental health counselling following the impact of lockdown and continuing pressures from outside of school.
JS asked for the rationale behind removing objectives 4 and 5 of last year’s objectives.
JCO replied it is because, as a school, we have moved on.  The presentation delivered by JRI means the PP students will be caught up and will be as excited as anybody else.  We have drilled down to those students needing support that we were made aware of during lockdown in making the weekly calls.  Not so much of a removal but put it into one area.  

The Governors formally agreed the 2020-21 objectives for this year.

The third document, Literacy and Numeracy Catch Up Premium Report had been prepared by Ben Clifford and Rich Drew.  There are lots of dedicated interventions in place based on what the research says it needed alongside the new strategies BCL has described in the literacy side, we feel that will be very successful. A number of PP students are benefitting from these whole school targets.
SJ highlighted that she is pleased with the introduction of Thinking Reading but would like to see more work on extended writing.

CJH explained that the Daisy Christodoulou focus will extend into extended writing.  BCL confirmed extended writing was one of his first tasks when he first started here that he would work on.  Science are experiencing students not linking English work to extended work in Science writing and this is something BCL will look into.


	10. 
	Attendance
The report runs from 2nd September to date.  Lockdown, Covid-19 and self-isolation have had an impact on these figures.  The impact has not been as disastrous as we thought it would be.  Putting Essex into a higher tier might have an impact on us.  JCO looked at how Covid-19 has impacted on us compared with last year and included it has had a massive impact.  This accounts for the differential in figures.
Prior to the meeting DC asked why the 2017-18 national attendance figures for PP attendance were under.  JCO confirmed it was just under at 0.6% and this was quite a long time ago.  We need to wait until the 2020 figures are released but we know these students will be affected.  JCO to present case studies highlighted in the attendance document which are mainly PP students.

JCO went through the case studies and explained the cases in more detail.  One of the students is not attending school and this has a huge effect on our figures.
JCO went on to explain what we do to track our PP students and our PP strategy with regard to attendance.  Warning letters, school based meetings (in school or at home), attendance panel, Pastoral Managers and other members of staff are involved. Our basic approach is try to break down the barriers around attendance without issuing penalty notices, as these families are usually financially disadvantaged.  Different mechanisms take place in different boroughs.    

SJ asked if national figures could be added to the figure presented to Governors in the future.



	
	Prior to the meeting DC asked the following questions and the following answers were given:-

Very encouraging to see the significant improvement based on centre assessment in History and Geography. What elements of the Humanities curriculum do you think had most impact on this and how has that informed curriculum planning for 2020/21?

JSA provided the following reply:-

There are a number of factors that have helped to improve Humanities over the past few years and have led to a strong collection of CAGs. 

In History, they had adopted a spiral curriculum which allowed for students to keep returning to content throughout the course. This was a move away from unitised teaching. Also, the fact that we are a few years into the new specification has allowed a better understanding of misconceptions or barriers experienced by students in the past.

History are continuing to develop this method and building further links/revisits within their curriculum plan.

Geography have traditionally had the weaker cohorts. In the past, higher ability students would opt for History and Geography would be the poor relation in bucket 2. This cohort broke that mould and the cohort were much stronger than previous years. This on top of a more developed, stable and experienced staffing of the subject. We now have three very experienced Geographers in the department. In the past, Geography was sometimes taught by non-specialist history teachers.

We have been working hard on developing the teaching and learning in both departments and we were expecting some excellent results, if examinations had gone ahead.

Really positive to see the increases in Average Point Score (APS) for students with higher prior attainment in both English Lit and Language. APS for students with lower prior attainment has dropped in both English and Maths. What are the plans to address this?

JMA explained that the results for the low ability cohort this year for English and Maths were affected by the 5 students studying an alternative curriculum more suited to their needs and capabilities.  They took entry level English and Maths and not the GCSE but are still counted as they are Year 11 students.  

If we take these students out and only include the students that we entered for GCSE Maths and English then our APS are improved in English in comparison to last year and the same for Maths; 

Eng Lang – 3.11

Eng Lit – 2.67

Maths 2.11 (same as last year)

We only had 9 students in low ability this year and last year so analysis for such small numbers can also skew data and patterns can’t be drawn.

When would Governors see a strategic overview of how the school plans to use its Covid catch up premium in 2020/21?

CJH highlighted that it is not a one size fits all catch up and we shall be making a sensible decision where the real need is, assessing very carefully.

Thinking Reading programme roll out for Year 7 and 10 this academic year and completing the work started last year with this year’s Year 8 and 11.  Work towards all students being able to read to their chronological age and to develop students’ writing ability – through the no more marking project in Year 7.  This was a strategy we were pursuing prior to lockdown but it is now ever more pertinent.

Following our experiences during lockdown and the intelligence we gathered about students’ lack of technology and internet access which is a barrier to them accessing work, we will purchase and ensure all these students are appropriately equipped.

We will prioritise Year 11 and 13 first.  Departments are investigating and conducting low stakes testing to identify students that may need additional support.  We will then interview the students to unpick the issues and provide an appropriate bespoke approach to address the issues.  Departments are also considering possible solutions (resource or intervention) that students may need to address gaps in learning – given the amount of work completed during the lockdown period.  Year 11 mocks in Nov/Dec will provide us with further information to help identify and tailor the support students require.  Maths and English have already conducted an assessment and are offering targeted support to Year 11 at lunchtime after half term.     

Year 10 and 12 – we will consider after Year 11 and 13 but follow the same pattern as above.

KS3 – catch up will take place largely through adaptive teaching – e.g. Year 8 Maths curriculum adapted to cover the missed learning in Year 7 to give them the necessary skills and foundations to then access the planned Year 8 curriculum.  We will also re-introduce ConstructionWise for identified students. (Governors received information about ConstructionWise last year.)
Year 7 prior to this year did have separate funding allocated to them for “catch up.”  We had staffed this in Maths and English already so this is continuing.  English has started and Maths will start after half term. 



	11. 
	Remote Learning
JS explained that the Secretary of State has issued a temporary direction under the Coronavirus Act 2020 that takes effect on 22nd October and imposes a legal duty on schools to provide remote education for students who are unable to attend school because of local or national lockdown or who are in self-isolation. This followed a requirement with effect from 30th September that there should be remote learning provision in the event of a class/group self-isolation or local lockdown. 
JSA explained our plan is a three pronged approach.  By 1st October a Tier 2 lockdown strategy were the school will be required to go into a rota system.  Every department has prepared two weeks of lessons for every student therefore if we have to isolate any particular year group we have enough lessons for two weeks.  This has been a massive undertaking.  We will use a resource called Plant E-Stream which is a playlist of lessons to make it easy to access.  Our policy is the first 48 hours students will go to the PREP newsletters to complete curriculum-aligned work.  It gives us 48 hours to prepare other work.  PowerPoints (amended appropriately) and resources will be prepared and sent to students thereafter. 
JS recognises this is time intensive for staff and JB echoed this will be a huge evolving job for all schools and look forward to additional feedback.  

CJH commented that the fact that this has been become a legal duty rather than guidance to follow has been ill-received by the profession and seems to indicate a lack of trust even though the profession has risen to the Covid challenge very well.   

AW thanked all the staff for everything they are doing.

JS asked that the finalised remote learning policy be sent to the Governors as the Secretary of State has placed the legal obligation to ensure compliance on Governors with the possibility of injunctive relief being applied for in the event of non-compliance.  CJH confirmed this will be done.



	12. 
	Policies to be recommended to the Full Governing Body for Approval
Governors agreed the following policies are recommendation for approval to Full Governing Body:-

· Access arrangements 

· Extremism and Radicalisation Self Assessment and Risk Assessment 

· Moral Education Assemblies Collective Worship and Tutor led Education 

· Photography at School Events Policy

· SEN Information Report 2020-2021 – SJ suggested that this needs to be ‘COVID-ISED’ as it refers to face to face meetings/parents café.; JCO to ask Tony Taylor to amend appropriately
· SEN policy 

· Teaching and Learning policy – CJH made Governors aware that this policy is subject to a slight change to reflect our new awards system in line with what JRI delivered today.  Parents evening will need to be looked at because of COVID (these will now be telephone calls)
· Confidentiality Policy 2020
· SMSC Policy



	13. 
	Any Other Business
JS thanked JS, BCL, JRI and JMA and JCO for their input today.


	14. 
	Date of next meeting
21st January 2021



The meeting finished at 6.35pm 
Circulation List: 

Mrs Jane Swettenham, Mr Neil Purbrick, Mr Julian Beard, Mrs Karuna Shaunak-Hobbs, 

Mr Stuart Roberts, Mrs Sandra Johnson, Mrs Debbie Hines, Mr David Churchill, Mrs Katharine Boulton

Ms Carole Herman, Mrs Jenny Comerford, Mrs Jane Martin, Mr Jonathan Sands, Mr DJ Barron, 
Mr Ben Clifford, Mr Richard Drew, Mr Tony Taylor, Mr Andy Cooke, Mr Jamie Rigg, Mrs K Whordley

