SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Thursday 20th October 2022
at 4.30pm

Present:   Mr David Churchill (DC), Mrs Clare Hoddy (CH), Mrs Jo Gray (JG), 

Mrs Katharine Boulton (KB), Mrs Karuna Shaunak-Hobbs (KSH), Miss Clare Costello (CCO), Mrs J Martin (JMA), Mr J Sands (JS), Mr A Cooke (ACO)

Via zoom:
Mrs Jane Swettenham (JS) and Mr Stuart Roberts 
Apologies:  Mr Julian Beard

Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
DC chaired the meeting in JB’s absence and welcomed everyone to the meeting.  Everyone introduced themselves.
Apologies had been received from Julian Beard.  It was noted that the meeting was being recorded.


	2. 
	Minutes of last meeting held on 3rd May 2022
Minutes were agreed with the following amendments from JG:-
p. 2 "CJH explained that the work we do in literacy is very much to unpin the students’ performance later on." I think it should be underpin, not unpin. 

p. 2 "DCH asked what are the key success factors you are looking?" I believe it should be looking for.

p. 3 "BCL explained ... We do not have huge sways of students below expectation" I believe it should be swathes.

p. 9 "DCH asked about the new head of maths who stated in September."  I believe it should be started.

DC queried:-

· Section 11 that he asked if our current practice for end year reports meets statutory requirements. 
and suggested the following change:-

· DCH expressed concerns that the plan for the end year summary report to give the most recent and current assessment of attitude to learning in a subject rather than an assessment of attitude to learning over the whole year could be unfair and misleading. KB agreed, although members of SLT and other governors disagreed stating that assessment can be accessed at any time rather than a report which is retrospective and out of date.
JSA confirmed that we have a live system and parents have access to it every day.  DC highlighted the guidance changed but the end of year report statutory requirement never changed.  JSA stated that the live system we have adopted meets these requirements.
Minutes were signed.


	3. 
	Matters Arising
None.


	4. 
	Business Declarations of Interest
None.


	5. 
	Review S&P Terms of Reference
Agreed there are no changes.


	6. 
	Exam results analysis
Document was circulated prior to the meeting and JMA highlighted that it is important to note that you cannot compare 2019-20 and 2020-21 as they were all very different in terms of assessment and how they were brought about.
There were 207 students in Year 11 with three students following an alternative curriculum, which gave them qualifications but not qualifications included in the performance table (a question asked by JG).  One student did not do exams because they spent most of year in hospital and another was at CSS health and that is why there is a difference between the English and maths results.

You can see there has been an improvement between our English and maths and our 9-5 English and maths and are still looking to improve them.  Looking at how to improve results with drop-ins – looking at the top end of students, TIP calendar and Year 11 Mocks Conference (JMA explained the Mocks Conference for the benefit of Governors who have not been through this process).  Maths and English through exam analysis are looking at achieving more grade 5s and above through curriculum design, targeted intervention and a real awareness of the students who are getting one and not the other, so they know who to target.
JMA went through the questions provided by JS prior to the meeting and gave relevant replies.
1. A minority of subjects are below national at 9-4 - Biology, Chemistry, Computer Science, Food Tech, Geography (just), Physics and Sociology. Do we know why? What is the strategy for improving student attainment in these subjects?

Biology, Chemistry, Physics – there are some considerations when comparing to National in that a number of schools make this an option for their higher attainers whereas we allow our students to choose this as one of their guided choices so the students’ attainment is varied.  However, the department will continue to look to improve these results which they have done in comparison to 2019.

Computer Science performance has fluctuated with the students that take it – for example in 2019 it was 10 students which can have a bearing.  

Computer Science specific actions;

· Make sure paper 2 content is revisited throughout the year in starters and mini programming tasks at end of lessons 

· Targeted revision sessions

· An in class focus on setting work to challenge those highest achievers 

· Revision book given to every student and utilised in lessons and for PREP, targeting those areas identified as needed revisiting/further study

Food Tech – the cohort of students as if you look at the Residuals you can see that food was actually a higher grade for some students in comparison to others

· constant contact with home, especially with internal deadlines and to discuss recipe choices with the NEA2. 

· Make use of the Food Teacher Centre recourses to help support the NEA, especially NEA1 as students in Yr10 will not be familiar with this 

· I gave students the choice of all 3 NEA2 tasks in 2021/22 but you might want to narrow it down to 2 depending on the tasks set by AQA and what you feel comfortable with. They don’t have to be offered all 3. 

· The exam pulled students down but this Yr11 will have had 6 mini assessments and an end of year mock, so they should be more confident handing the paper. I recommend continuing with that this year. In previous years, students have found the multiple choice difficult as they skip the questions or guess rather than eliminate answers. 

· Students also understood the practical marks and mark scheme for the NEA2 and which dishes were high, medium, low which helped direct them when improving work or considering recipes. Again, this was emailed home and hard copied given to students. In Yr10 students are only able to access medium skills in lesson due to time constraints but for Prep they need to be practicing high level skills

Geography – (although the results cannot be compared to 2020 and 2021 they are an improvement on 2019 and are the same as National.

· Embedded recall during lessons to ensure better retention of case study knowledge to help with extended answer questions on paper 1. 

· Revision and low stakes testing of Y10 material focus on PREP to try to better embed knowledge and create good revision habits. 

· Work with staff to ensure coherent and consistent message around exam technique and approach to exams, especially new staff, HSP has been examining the series since 2018 and EMA began this summer. This should ensure students are best equipped to answer questions in a way which maximises their marks.

· Kerboodle – online revision tool,

· Targeted revision sessions.

· Building exam resilience to attempt questions and not leave blanks.

·  Understanding questions – so a focus on tier 2 and tier 3 vocabulary.

2. Most subjects (except 4) were below national at 9-7. What can be done to improve performance so more students secure higher grades across all subjects?

· Lesson drops ins monitoring how the top end are being challenged and supported.

· Departments have called back the scripts for candidates that did particularly well in papers to use for CPD within departments.

· 28th Nov to 16th Dec a whole school focus on Level of Challenge

· Year 11 Mocks followed by Conference and Assessment Analysis – looking at Actions for the rest of the year.

· Maths are doing a further maths afterschool opportunity which should also increase students’ maths knowledge and application

3. The following subjects had the lowest APS – Chemistry (4.78), Computer Science (4.41), English Lit (4.87), Food Tech (4.19), Geography (4.63), Maths (4.8), Science 1 &2 (4.06/4.57), Sociology (4.94). Do we know why and what can be done to improve overall student attainment in these subjects?

For many of these subjects this is an improvement since 2019. 

Reflections and next steps as well as the department actions should help to increase the APS in these subjects.

4. Average KS2 scores for Maths (105.8) was the 3rd highest out of the 6 local schools that you have provided comparisons for. The % of students securing 9-5 in Maths for all students and non - disadvantaged students was the lowest of the 6 schools. (our PP did better by way of comparison) Do we know why and what can be done improve progression?

Our 9 to 5 % in Maths was 10% higher than we got in 2019 and 20% higher than the 2022 mocks.

Tier Choice – Grade 5 students find it easier to get a 5 on the foundation – so it is important to make the right choice for the student – trying not to put a ceiling on attainment but enabling them to achieve a 5 instead of a 4 – Maths would like to do this earlier.

In addition to this we are identifying students who are performing poorly on their Checkpoints (written PREP) and Half Termly Assessments and are using this data to inform which students receive small group session support. This should also have an impact.

5. Our 9-5 in Maths and English was the lowest of all 6 comparator schools for all students and non-disadvantaged. Our PP did better by comparison. Do we know why and what is the strategy for improving pupil attainment in these core subjects?

Maths and English are both having a focus on obtaining more grade 5s.  This is being achieved through curriculum design, classroom targeted intervention and an awareness of those students who are getting one and not the other.

As above for Maths and as below for English

6. Our 9-5 English was the lowest of local comparator schools for non- disadvantaged. (our PP performed well). What can the school do to improve attainment at 9-5?

Year 11 Mock data used to target Grade 4 students with additional support starting in the classroom and working with staff who will be delivering targeted revision sessions.  Build on the work done this year to secure the 9-5% increase we had this year. 

Year 11 Catch up session for English Literature – Inspector Calls and Macbeth

PP sessions which also have some targeted non-PP session

English Language intervention sessions after half term in preparation for the Mocks. 

Walking, Talking mocks prior to the summer.

Following these answers JS highlighted she asked about the 9-7 grades and improving progress and attainment across the board in the higher grades following the 2018 Ofsted report as this was their main reflection and we have to have clear answers in place and also to show the impact that our strategies are working but accept that because of the pandemic and disruption to students’ education, we need to look at the level of 9-7 as this is a historic issue for the school. Also, looking at the average KS2 score for maths, we were mid table (third out of 6 comparative schools) but our students did not stay within that third place or improve, it went in the other direction, talking about non-disadvantaged students but the PP strategy is bearing fruit but what is being done for the non-disadvantaged students?  JMA informed the committee that these strategies have been highlighted already to address this.

DC thanked JMA for the comprehensive response.

Action:  25% of GCSE grades are 7 or above so for the next meeting could we have the 2022 figures and national averages as a starting point.

JG asked the following questions:-

With regard to the graphs and the APS scores on page 11, what does the orange line mean?  CCO explained that this is the line she would like us to hit and we are working on our School Improvement Plan and this is one of the KPIs that we have put down this year.

The data about the number of entries on the table on page 9 has a total of 207, 108 boys and 33 girls, which does not make 207.  

Action: JMA to correct this.  It is 99 girls not 33
JG asked about the number of PP students, as there were 28 in 2019 and 25 in 2022, JMA confirmed that this number fluctuates yearly.  Current Year 8 have 22% PP students and given the current situation, expects it to increase.

How are high/medium/low ability students identified.  JMA confirmed that the DfE identify these and low is below 100 on their KS2 score, middle is 100 – 109 and high is 110+.  KB asked what happens if we do not have KS2 score for students and JMA explained that these students do not get included.  Year 8 and 9 did not have KS2 assessments due to the pandemic.  

DC asked what the key things that are done to get a sense of where the students are.  JMA informed DC that we do Star testing and Accelerated Reader to establish what the students’ reading age is but departments do their own internal assessments.  JSA highlighted that maths has done a substantial assessment to inform which students will need help. 
JG asked about tier entry post mocks and thought this was a bit late to be doing this in Year 11 and JMA confirmed this is one of the times this is done as well as after the Year internal exams.  JG asked if SHS make use of targeted grades and JMA informed JG that we do not.  CCO feels that with issuing target grades to students can be counter-productive.  The only use of target grades would be for our school monitoring. JG asked how students are being tracked at KS4, from a parents’ perspective, getting all the data on Edulink tells me what percentage my child got in a test and the average percentage of the class but it does not tell me where this will end up with a GCSE grade.  JSA replied that it cannot.  JG asked how we are using this data.  CCO explained that it is only now that any school can say, with any clarity how they would, because it is only now that any school has a whole picture of new KS2 scores to an examinable KS4 because prior to the pandemic KS4 would have been based on the old levelling. This information is year on year.  
ACO explained the same experience is happening in Sixth Form because we have students we have newly joined us and come with a set of grades and ensuring they are applying to the correct universities and we give them a UCAS grade and student work with this grade but it is not set in stone and this can potentially change when students have their mocks in January.  JSA explained that if a student got 60% this means they have 40% they need to work on but JG highlighted that it could be that they lack the skills to achieve this.  
DC explained that, as Governors, we have said we get good data on the mocks and good data on the exams but we do not know enough about how KS3 are progressing.

Action:  CCO suggested bringing some modelling of data for KS3 to the next meeting to demonstrate how students are progressing.  The Governors agreed that would be beneficial.
JG asked if we know how many public examiners we have?  JMA did not know this information off the top of her head but agreed that the subjects that do well have a contingent of examiners.  JG asked if school will encourage more staff to become public examiners and JMA informed the committee that we do encourage this as much as we can.

DC asked a question on PP, highlighting that the data is encouraging with the gap narrowing but maths has gone the other way.  DC asked if there is anything that will be done in particular in relation to PP?  JMA explained that a staff member left and was not able to do what we wanted to do in maths but now we have recruited we have a numeracy strategy in place.
DC had previously expressed concern about not seeing enough information on how cohorts had been doing until they got to Year 10 and 11 but wanted it noted that there had been an improvement and well done to everyone.

JMA explained that this A level cohort had never sat public exams and you have to remember this was a tricky Year 11 and we only kept 53 out of the 144, this meant we had 111 externals who came to us with CAGs.  There was a particular significant impact on the A’s and A* because of the time they were out of school. Although we would have liked to be closer to the Essex and National results, the results are an improvement from the mocks where we were somewhat off our 2019 result.  

CH asked if these results had an impact on entry requirements?  JMA explained that we have stuck with the entry requirements this year which had an impact on the number of students we have.  ACO highlighted that the students in Y13 who have left were nice students but we felt we were dealing with Y11s as they had never sat an exam and they were not motivated.  

DC asked, in terms of their attainment, does that mean will not see any value added?  JSA explained that we would not and if they had sat GCSEs in the normal way some of them would not have been on the courses.  What about destinations for those students, did they get where they wanted to go?  ACO explained that 111 applied to university going into a breadth of courses.  ACO will not officially know this information until November; there were more students who took degree apprenticeships and job opportunities.  We have someone coming to launch apprenticeships in January.  
Action:  DC asked ACO if he could to bring the destination information to the next meeting.
ACO went on to explain the U grades, one of which left very late in the year.  

From the 8 Us – the student who obtained two got an E and U in their mocks and has 48% attendance.

There was only really one surprise given the mock data and their attendance didn’t indicate the likelihood of an U.

Parents met with/ or called that achieved a U grade in the mocks

Additional study hours put onto timetable

1-2-1 help for students



Offer to drop to the AS qualification if appropriate

September 2022 changes

1) Ellen Panayi new role

a. Works Monday to Wednesday

b. Focus on academic performance of Y13

i. Helped 5 Y13 with their early UCAS applications

ii. TT slots with 7 Y13 to mentor

iii. Attends Y13 lessons to observe and support students

c. Works with the Maths re-sit students (4 x Y13, 2 X Y12)

2) Lesley Hollingsworth

a. 5 hours per fortnight have been allocated to Yr13 students that under-performed in Y12

b. Works with students who are not being helped by Ellen

c. 17 students being mentored

d. Lesley spends time with each, liaises with VI form and staff and student

e. Each students has 2 hours per fortnight with Lesley.

3) HOY and ACO – Sixth for support contract

a. 36 students on contracts

b. ACO and TBI are meeting with each

c. Organising subject specific help

d. Parents met with if required

ACO highlighted that the current Year 12 are amazing.  We have the fewest number of external students we have ever had and they all have the entry requirements that are needed.  

JMA went through the questions provided by JS prior to the meeting and gave relevant replies.

1.     A*-A was 18.77% below national and A*-B was 9.62% below national. Do you know why and what can the school do to support students in securing these higher grades?

· 
Departments have identified A*-B increase in their TIPS and are looking at subject specific strategies.

· 
Lesson drops ins monitoring how the top end are being challenged and supported.

· 
Year 12 Assessment Analysis 28th Nov to 16th Dec in conjunction with a whole school focus on Level of Challenge

· 
Departments have called back the scripts for candidates that did particularly well in papers to use for CPD.

· 
Targeted PREP for study periods.

· 
Whole school MOT – TIP Calendar/CPD Calendar – e.g. behaviour management, SEND, PP, Level challenge  

2.   Were the number of U grades expected and how can this be addressed going forward?

ACO had already answered this question. 

3.   APS for Maths was the lowest for all subjects. What are the Department’s plans for improving students’ APS

· Maths – Team Leader teaching more KS5 and overseeing this a lot more closely. Greater use of 6th form support policy, with more contact home and directed student study.

· Targeted PREP for study periods.

CCO would like it noted that the Team Leader of maths is a very experienced maths teacher in delivering higher results at KS5.  His data analysis and interrogations were very thorough. 
4. Geography had no students who secured A*-A and a reasonably sizeable entry of 16 students. Do we know why and what is the Department’s approach to increasing the number of higher grades?

· Staff absence had an impact

· Student starting points and engagement in the application required for successful A Level performance was an issue within this group of students.

· Analysis of the papers shows that students performed best against the national average on the shorter questions and poorly, with the exception of the coastal topic, on the 12 and 20 mark extended answers.

Departmental actions;

· Build more confidence and resilience in Y13, as most did not experience CAGs in the same way internal students did. 

· Wider reading and context to be pushed to ensure as wide a knowledge base as possible, this helps to enhance understanding when evaluating for the extended answers. 

· Continued drive on NEA, to ensure standards are high – limit to interventions we can give. 

· Offer study sessions to work on skills for struggling students. 

· Make use of 6th form support plan and Levels system where necessary. 

· Increased focus on skills needed for extended answers, ensuring that scaffolding is not removed until students are ready.

5. Chemistry 40% of students secured A*-C.  Biology and Physics produced better results. Do we know why Chemistry’s results were not quite as good as Physics and Biology? 

· Analysis of data from each component showed that pupils did less well in the multiple choice sections of the papers than in the sections requiring more complex answers. The grades for the third component, unified chemistry, which examined all aspects of A level chemistry were significantly lower than in the other 2 papers. 

· Some of the students scored higher grades in paper 1 and paper 2 but were let down by the grades scored in paper 3.

· Chemistry Actions - Students need clear directions and a lot more practice in answering questions from the Unified chemistry paper. This paper requires the transfer of knowledge from the individual branches of chemistry examined separately in paper 1 and paper 2 to general applications across the whole of A level chemistry. More focus on students being able to transfer compartmentalised knowledge in the individual papers, to more general applications in the unified paper would help to improve further on our results. Future mock exams will include questions from the unified chemistry paper so that pupils have experience of answering such questions under exam conditions.

CH asked if there would be conversations with students and/or parents who may be struggling and will not get the required grades for A level.  ACO explained that we do not see this often because teachers are open and honest all the time.  This all starts with the Year 11 Conference and Parents’ Evening.
JS thanked JMA and ACO for their detailed responses and JMA for the detailed comprehensive document provided.

DC asked ACO for clarity on the overall number of internal and external split of Year 12 and Y13.  Off the top of ACO’s head it is Year 12 total 144 – internal – 96 and 48 externals Year 13 198 – 82 internals.  DC asked SR from a financial perspective how concerned should we be with 145 in Year 12?  JMA would like it noted that we were unable to run two Btec courses at the last minute which had a significant impact on our numbers because we did not have the staff.  SR explained that there is a financial impact but because of the larger Year 13 it balances off some of the losses of the smaller Year 12.  JMA explained that we are looking at putting the courses back that we did not run this year, as long as the Government fund them.
JG noted that the Btec results were good.  CCO highlighted that we are going to offer Government and Politics next year as a new offer.  DC offered to come into school to speak with students about working in the Civil Service.  ACO explained there needs to be careful placement in the option blocks.



	7. 
	Pupil premium analysis
JMA confirmed that the information circulated to Governors is a three-year strategy which had already been presented to Governors the last academic year.   Part B is the review.  DC suggested calling it 2021-2024 strategy on the website as it is a three-year strategy and praised JMA on the strategy, thought it was really good.  Governors agreed they were happy with the document.
Action:  Document to be displayed on website 



	8. 
	Admissions 2024-2025
This document is required to be published by February 2023.  CCO would like to come back to the discussion about adding Mountnessing Primary School to the list of feeder schools.  DC declared to the committee that he is a trustee for Mountnessing but having looked at the named schools cannot see a reason why we could not have Mountnessing on the list, as we have Ongar schools that are part of the Ongar Trust, as have Holly Trees that is close to Brentwood County High and children living in Mountnessing are much closer to Shenfield.  CCO explained her rationale is similar to the points DC expressed and cannot see a reason why we cannot consult on it in that it still comes under parental choice and would not have an answer why Mountnessing is not included.  Governors agreed to go out to consultation to add Mountnessing to our list of feeder schools.  


	9. 
	Policies to be Recommended to the Full Governing Body for Approval

· Uniform

· Behaviour for Learning

· SEND policy – September 2022

· SEND Information Report – September 2022

The above policies were circulated prior to the meeting and comments sent by email from Governors therefore it was agreed to ratify these policies.
DC could not see anywhere about cheaper options with regards to the uniform.  KB explained that the PTA sell ‘pre-loved’ uniform.  

Action:  Information about the PTA ‘pre-loved’ option to be displayed on our website.
DC knows there is a SEND policy and information report and a SEND information report separately but asked if the documents should be kept separately because the information report needs to be renewed yearly.  CCO has been looking at the guidance on how these are presented and explained the policy covers SEND and the information report is for parents to know separately.  DC confirmed that it is clear on our website that Miss Smith is our SENCO.
Action: JS submitted comments and asked CW to check that these comments had been noted.
JS thanked DC for standing in as chair, the last minute, in JB’s absence.



	10. 
	Any Other Business
None.

	11. 
	Date of next meeting
19th January 2023


The meeting finished at 5.54pm
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