SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Thursday 24th January 2019
Present:   Mrs Jane Swettenham (JS), Mrs Gill Jones (GJ), Mr N Purbrick (NP), Mr S Roberts (SR), 

Mrs Karuna Shaunak-Hobbs (KSH), Ms C Herman (CJH), Mrs J Comerford (JCO), 

Mrs J Martin (JMA), Mr B Clifford (BCL), Mr R Drew (RDR) for exam analysis
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
Apologies had been received from Mr A Williams and Mr J Beard.


	2. 
	Minutes of last meeting held on 11th October 2018
Agreed the minutes were an accurate account of the meeting and JS signed them.


	3. 
	Matters Arising
None.


	4. 
	Business Declarations of Interest
None.



	5. 
	Analysis of current Y11 data based on mocks
JMA reiterated data provided prior to the meeting via email is solely based on mocks taken in December and these mocks are not comparable with last year’s.  Last year staff were estimating what the grade boundaries were as they were unknown and were using limited exemplar exam papers.  Whereas this year staff have used last year’s paper and grade boundaries with a buffer.  Therefore, this data is the most accurate picture we have ever given as to how the students would perform if they took the exam today.  There are 14 weeks until the first exam so with further teaching, revision and support the students’ grades should improve. 
BCL explained 76% of students achieved a grade 4 or higher in the Literature mocks.  Students have already been entered for an early exam for language.  A few students will re-sit the language exam who did not achieve their potential or want to improve.  Combined with the Language exam we are currently on 83% and have set a target of 88% by the end of the year to achieve 9 – 4.  To achieve this we need to convert four students on grade 3 or lower.  There are currently eight students who could achieve a grade 4 or higher with intervention.
Behaviour in class and Attitude to Learning is better compared with last year.  

Looking at National average data, 10 students have been identified for improvement.

A good number of students are attending the revision classes.
RDR explained that maths data is essentially in line with last year’s data but this year it is more accurate and grades should improve.  Maths are targeting 80% 9 – 4 grades. 
Students are more engaged and hard working so we should exceed last year’s results.  Using Pinpoint learning to focus what to work on.  Working on 9 – 5 grade students and looking at students who sat the higher paper but could have done the foundation paper.  Going to be flexible, student by student on what paper they are entered for.

Science started to teach the course in Year 9 and will be finished by February half term allowing time for revision.  Going to enter more students into the foundation paper this year as opposed to the higher paper.  Tassomai app has been introduced.  This asks multiple choice questions and targets the question if not answered correctly.  This was launched at the Year 11 Conference and has spurred students on and they seem engaged.  If students complete 80% or more of the course, there is a guarantee of achieving a grade 5 or our money back.

The intervention class on Friday after school is well attended.

Looking at bucket two subjects, JMA highlighted that there is an improvement in Computer Science.

Geography was a big issue last year.  The lower ability students attempted to answer all the questions. (Christine can this point be clarified please by JMA) Intervention in place working around key words. 
History not doing so well, as students prioritising other subjects above History as they have to choose a bucket 2 subject.
KSH explained that they are cautiously very pleased with MFL mock results.  The cohort is more conscientious and committed.  Have identified a few students who are disengaged and have introduced compulsory intervention sessions.  
JS asked how the numbers are looking in Year 10.  KSH confirmed the numbers have increased slightly and early indicators for Year 9 are 40 or more.
JS noted that students’ attitude and motivation is better than last year.
JMA highlighted that some students have attendance issues due to outside problems which has a negative impact on the overall results.



	6. 
	Attendance data
JCO presented the attendance data circulated prior to the meeting.  We are slightly below where we want to be on last year.  Y11 higher number of students with safeguarding issues compared with other year groups.
JCO explained the individual case studies highlighted in the document.

Mid-year applicants tend to affect our data and hopefully this should be the last year this will be an issue as our year groups are full and we will not be able to accept mid-year applicants.
Lots of support in place especially by Oasis.  Positive postcards sent to students with between PA (90%) and expected attendance of 95% to give them a boost before attendance becomes a problem. We provide a monetary incentive for PP students if they have 100% attendance for a specific period. This is a £30 voucher for the student and £30 for the family.
Attention was drawn to the number of absences taken for holidays during the Autumn Term (note two sessions is one day).  Penalty notices are issued for irregular absences which has to be under 90% and 10 absences in a 10 week block.  A holiday costs less than a penalty notice. NP asked who serves the penalty notices.  The local authority do this and if necessary take them to court.  

The graph on the back page of the document highlights the number of evidenced illnesses and unauthorised absences.  It is difficult to target unauthorised absences.
KSH asked about a particular student in Y7 who is a bright student who does not attend school   JCO explained this student has been a school refuser since starting here in September and UMES are involved.  The student is having help from Oasis.

JS confirmed that knowing about the impact of Mid-Year entrants on attendance data was useful and it was helpful to know the individual stories behind the data.

JCO informed the committee that some schools do not always pass on all the information about students when they start here which is frustrating.



	7. 
	Pupil Premium
Changes in the assessment system has meant that the data looks different this year.  Data sheets have been issued to show departments the gap in Attitude to Learning and progress scores. In circumstances where a student is below expectations for attitude to learning and has poor or below expected progress this is dealt with internally by the relevant department through meetings with the student, home contact and PREP drop in sessions.  If a student is meeting or exceeding expectations with attitude to learning but is making poor or below expected progress the Department will examine the learning needs of the individual student and use strategies to help support learning. However, where a student is underachieving across the curriculum in both progress scores and Attitude to Learning they are discussed as an individual at the newly convened Progress Board led by JMA.  
The Progress Board have started this term therefore impact will not be known until next measurement after half term.
JCO highlighted the table on page 3 of the document and explained how SH benefitted from interventions from JCO.
If students are picked up at KS3 it should make a difference at KS4.  

JS asked if the number of PP students is rising and JCO confirmed it is.
A new member of staff, Mairead Hogan has brought a number of new ideas for us to look at regarding our PP students.  

JS commented that the report was comprehensive.



	8. 
	Educational visits policy
JS asked what has been put into place after the introduction of new guidance issued in November 2018.
JCO informed the committee that all trips are recorded on Evolve to ensure the trip meets health and safety expectations.  If the trip does not meet expectations DBA will look at the trip again.  We are confident we meet the new guidance.

GJ asked if CCF trips meet the criteria of Evolve and JCO confirmed they do.

	9. 
	Policies to be recommended to the Full Governing Body for Approval
It was agreed the PREP – Marking and Feedback 2018 policy to be recommended to the Full Governing Body to be ratified.
JS drew attention to another ten policies that will need approval.  These will be emailed for members’ approval.



	10. 
	Progress Board

The Progress Board consists of a newly appointment Progress Manager, one each for Years 7 to 11, JCO, SEN and Pastoral Managers for the corresponding year group.  The board analyses data and looks at students in a different way.  Progress Manager picks up a student with low aspects of Attitude to Learning and progress, PREP issues, being ready for school and assigns a member of staff to monitor them.


	11. 
	Any Other Business
JS asked if we publish our Equality Objectives on our website as there is a requirement for progress against these objectives to be reported on annually by the school.  CJH confirmed this is done.

JS asked if Governors are happy for future S&P meetings to start at 4.30pm.  JS, GJ, NP indicated that would be convenient with them.  CW to check with JB and AW.

JS thanked everyone for their hard work on the reports provided.



	12. 
	Date of next meeting
7th May 2019 at 4.30pm



The meeting finished at 6.08pm 
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