SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Tuesday 9th May 2019
at 4.30pm
Present:   Mrs Jane Swettenham (JS), Mr N Purbrick (NP), Mr S Roberts (SR), Mrs Karuna Shaunak-Hobbs (KSH), Ms C Herman (CJH), Mr Julian Beard (JB), (from 4.59pm)

Mrs J Comerford (JCO), Mrs J Martin (JMA), Mr R Drew (RDR), Mr A Cooke (ACO)
Minutes taken by: Mrs C Watson
	1. 
	Welcome and Apologies
Apologies had been received from Mr A Williams.


	2. 
	Minutes of last meeting held on 24th January 2019
Agreed the minutes were an accurate account of the meeting and JS signed them.


	3. 
	Matters Arising
None.


	4. 
	Business Declarations of Interest
None.



	5. 
	Attendance data
The attendance data presented was an updated version of the Headteacher’s report presented at the last Full Governing Body meeting.  A variety of strategies are used and effects are monitored.  Target groups include PP students and students whose statistics are between PA and expected attendance. The postcards sent home gives this second group of students a boost and has had some impact.  We now have verified data from 2017/18 and Shenfield’s statistics are better than Essex and national. 

JS asked JCO to give governors an outline of strategies used to drive attendance in the right direction.  JCO explained:-

· Linda Jones (LJ) is the Attendance Officer and Lynne Davies works two days a week as LJ is part time.

· We make first day calls if we have not heard from parents why their child is not in school based on morning registers.  Following a safeguarding directive, we ensure we have at least two contacts for each child on our database

· Home visits are made if no reply and a note put through the door if no answer

· The statutory time for reporting a child’s absence is 10 days which is rarely used

· Penalty notices are served by the Local Authority for irregular attendance

· Every week LJ produces data for staff to see and she holds regular meetings with Pastoral Managers who focus on individual students.

· Meetings are held with Pastoral Managers and LJ with students and parents if necessary
· Essex County Council changed their policies last year; a Welfare Officer no longer exists it is now an Attendance Compliance Team.  Advice to us is to provide alternative education which is expensive.

JS asked if study leave has an impact on our figures and it was confirmed that it does not as there is no study leave granted.


	6. 
	Pupil Premium Reports
JCO reported we are changing our thinking around PP and SEND students as there is a need to focus on these students’ ability to access the curriculum.  There is a need to improve literacy and cultural capital.  The document circulated prior to the meeting looked at Attitude to Learning and current grades.  Progress Boards are working with these students but measuring the impact is difficult.  Following the analysis of the data the approach with PP students will change from mentoring them individually (which is time consuming and the impact is not  of sufficient value for the time invested); group intervention is going to be tried with activities designed to give each student the opportunity to reflect more honestly on their progress and to set targets within a quicker time frame.  JCO highlighted that many PP students start at a very low base line.


	7. 
	Leavers’ Case Studies
The document circulated prior to the meeting records where mid-term leavers go and to act on patterns if required.  We have no comparison with other schools.  Vast majority of Sixth Formers leave to take up apprenticeships or relocate.
Discussed the possibility that home educated students are trying to avoid exclusion but this is not the case in our school.  We always make a referral to the Local Authority if a parent takes a student off roll to be home educated.  We are aware that very few checks are made on these students when they are removed from roll, which is a concern.  ACO pointed out that they have a Y12 joiner who was home educated and socialising is a problem.



	8. 
	Year 11 Maths and Science Exams to determine tier of entry analysis

RDR explained the decisions made after the March mocks where 14 students have been moved from taking the higher paper to the foundation paper.  
To achieve the schools target English and Maths 50% 9 – 5 and 75%9 – 4 maths need to achieve 55% 9 -5 and 80% 9 – 4.
Weekly intervention classes with Phil Russell have been put into place for the students who have been moved.  Feel this is the right place for these students and the best opportunity for them.  Parents have been informed of this decision but two parents have not taken the advice for their child to sit the foundation paper and they will be supported to achieve what is required on the higher paper.
JS asked how parents have taken this advice for their child to sit the foundation paper.  RDR reported that students were spoken to in the first instance and then a phone call was made home and most of them took the advice from the school.  Felt that students would become disengaged if the school insisted on entering the students for the paper based on their professional opinion. The approach we take is advisory.
JB arrived at 4.59pm

Science is difficult with a combined paper and triple papers.  The triple is complex because students could be entered into a combination of foundation and higher papers for the different science disciplines.
Year 13 Mock Analysis
After discussing the analysis ACO explained about the different strategies in place based purely on mock exams which took place in January/February.  Discussed the 5 U grades in law and the 10 U grades sociology.  Tom Bishop is a harsh marker to get the best of out of students.  He has lots of revision strategies in place.  When the course content is covered TBI addresses exam techniques.  Since Parents’ Evening students have made an effort to revise.  
JS asked if sociology has a higher percentage of lower ability students.  ACO confirmed this along with business students.  

ACO pointed out that unconditional university offered has affected students’ attitudes.  

JS pointed out that geography has improved.  JS also asked what strategies are in place to drive forward A*, A and B grades?  
ACO explained it is difficult because we had a large number of external students join us we need to spend the time to get to know them.  Departments share good practice with essay writing and some teachers are exam markers.  We also work with students in managing their time.  Particular students are identified and individual strategies put into place which are subject specific.

JB asked whether the U grades were external students and ACO confirmed this was the case.

Year 12 Mock Analysis
These mocks took place just before Easter and make a slightly better picture on last year.  There are a number of E and U grades at present.

ACO explained that students need to achieve at least a D grade to gain automatic entry to the same pathway in Year 13.  Some students didn’t put in enough effort and staff have changed in-class strategies in order to give support.  JMA and Ellen Panayi mentoring students who are underperforming in two subjects and Form Tutors mentoring if underperforming in one subject.
JS asked when the decision would be made if students will be able to study in Year 13.  ACO informed JS that students will find out on exam results day.  As students have signed up for a 2 year course, we will find another pathway for them if they cannot continue with the A level course.
Sociology have a tendency to mark harshly and Tom Bishop (TBI) and DJ Barron share this class.  TBI gets to know the students very well and supports them.  It is currently a large class.

ACO also spoke about Business and the efforts that are made with students. This is a large class but there has to be an element of cross subsidisation to enable the school to offer as wide a range of subjects as possible at A level as some subjects do not necessarily attract as many students. Spanish for example has two students.



	9. 
	Uniform Policy to be Recommended to the Full Governing Body for Approval
Agreed with the policy with one minor amendment that ‘collar and cuffs in year group colour’ is added before ‘white polo shirt with embroidered school logo’.

 

	10. 
	Any Other Business
JS thanked everyone for their hard work on the reports provided.

Discussed the need to review our Admissions Criteria and this will be done in the Autumn term meeting.  CJH explained that she has 23 appeal hearings to prepare for this year.  We only offered half way down to criterion 6 (primary schools) this year.  Therefore, we did not offer in criterion 7 (aptitude).  There has been little movement since the offers first went out.  November to January is the consultative period.  The main question will be: should aptitude testing criterion be moved?  Also there are a few primary schools that could be removed.  The first principle should be who the school is aiming to serve.  

JS asked how the Progress Boards are working?  It is only one term in and the Progress Managers will be reporting to SLT this week.  Currently working with 20 students in each Year Group.  CJH to conduct an evaluation of the project by the end of the academic year.
JS asked JMA how many of our ALPs subjects are currently Blue. More than half are at present. The way ALPs works maybe revised going forward because of the A level changes but this has not happened yet.



	11. 
	Date of next meeting
JS highlighted that the dates for next year need to guided by JMA.



The meeting finished at 5.53pm 
Circulation List: 
Mrs Jane Swettenham, Mrs Gill Jones, Mr Neil Purbrick, Mr Julian Beard, 

Mr Andy Williams, Mr Stuart Roberts, Mrs Karuna Shaunak-Hobbs, Mrs Leanne Hedden, 
Ms Carole Herman, Mrs Jenny Comerford, Mrs Jane Martin, Mr DJ Barron, Mr Ben Clifford, 
Mr Richard Drew, Mr Tony Taylor, Mr Andy Cooke, Mr Jonathan Sands, Mr Jamie Rigg

