SHENFIELD HIGH SCHOOL

Minutes of Governors’ School Standards and Performance Meeting

held on Tuesday 2nd May 2023
at 4.30pm

Present:   Mr Julian Beard, Mr David Churchill (DC), Mrs Karuna Shaunak-Hobbs (KSH), 

Mr Stuart Roberts (SR), Mrs Katharine Boulton (KB),  Miss Clare Costello (CCO), 

Mrs J Martin (JMA), 

Mrs Jane Swettenham (JS) via Zoom

Apologies:  Mrs Clare Hoddy (CH), Mrs Jo Gray (JG)
Minutes taken by: Mrs A Bolitho
	1. 
	Welcome and Apologies
JB welcomed everyone to the meeting.
Apologies had been received by CH and JG


	2. 
	Minutes of last meeting held on 19th January 2023
JB approved the minutes from the last meeting.  Points were raised and are outlined in point 3.



	3. 
	Matters Arising
The following points were raised:

Neville Dennehy was due to give a presentation but due to it being a strike day, this did not happen. This paper will follow in the September/October meeting.

Curriculum Monitoring and Inset Training – queried why this hadn’t been minuted or added to today’s Agenda. JS confirmed this would be included in CCO’s report to FGB.

Parent communication regarding strikes was discussed. CCO confirmed that year 11 and 13 have been in on almost normal timetable. The NEU was happy to open discussions about how schools wanted to manage their years 11 and 13 with it being so close to the public examinations. 

Feedback from Year 11 Raising Achievement Document in March was mentioned and will be covered in item 6 of today’s agenda and the History query will also be covered during today’s meeting.



	4. 
	Business Declarations of Interest
None


	5. 
	Review S&P Terms of Reference
We have now reached the minimum requirements. DC will be given the opportunity to feedback on this when he arrives to the meeting.

“20% of curriculum is determined by the school in accordance with the Governor’s wishes”.  How would Governors know that 20% has been duly determined? CCO expressed surprise that this was on the Terms of Reference. CCO confirmed that as an academy, there is freedom and she does have some flexibility and leeway with the curriculum, for example on year 8 rotations, but SHS is still judged nationally in the same way as any other school.

There was a discussion as to whether Governor should be reviewing parts of the curriculum, for example RE, PSHE and Politics sylabuses. CCO agreed that with the increase in focus on wellbeing and peer on peer abuse for example, it is right that the Governors have had input into the curriculum for these subjects and are satisfied. SHS did have a previous Monitoring Visit that focussed on these subjects so there will be a record of this visit. British Values as being part of these syllabuses was also discussed as a possible point that will need to be looked into to check our curriculum covers this appropriately. Without a consensus as to the definition of British Values in the context of the Terms of Reference, CCO suggested that this should be redefined for the document and it is to be ensured that it is appropriately embedded in the curriculum. This was agreed.


	6. 
	Update Year 11 position
JMA confirmed that March exams were held on days when there were strike days to ensure students had a purposeful learning experience, along with determining the tier of paper for Maths, Science and Spanish. 
Maths – 9-7 has increased 2.45% since December and is 1.39% behind the same position last year. 9-5 increased by 1.5% and is 3.86% higher than the same position last year. 9-4 has increased 1.83% and is 1.2% higher than the same position last year. December was only based on two of the three exam papers, March was based on all three papers. It is to be remembered that there is not the same bridge this year that there was last year when there were post-covid measures in place and the grade boundaries will be a lot tougher than they were in 2022. We are, therefore, looking at a return to 2019 standards.
History – There had been previous concerns expressed. 9-7 is 11.2% so a slight decrease since December. 9-5 is a 6% increase and 9-4 is a 11.2%. APS 3.06 to 3.43. Big concern was we had 20 U grades which came down to 6. Several students are very disengaged in this cohort who are doing History. We have chosen to keep those students on the course as to remove them would mean we would still have to find something purposeful for them to be doing, but we also have to consider the ripple effect that withdrawing students would have. History is an EBACC subject and it affects our Progress 8 significantly. Students have to take a guided choice for their options so some of the students who have opted to take History may not have wanted to take it. It was discussed that some of the 6 students expected to get U’s in History are getting grades between U-4 in other subjects. The guided EBACC option makes the History option particularly challenging. Targeted students are being offered additional support for the 23 grade 3 students and 19 grade 2 students, along with the grade 6 students to increase our 9-7s. Revision is now the main focus of the lessons as the course has been completed.
Science – only two papers were sat in March on the strike days which makes the comparison between December and March more difficult. The students took papers in their bottom two papers from the December sittings in March. 

Comb Sci, 36 students sat foundation paper. On average there was an increase of 2.3 grades. 34 U grades were removed.

Triple Sci – Biology – 12 resits; Chemistry – 5 resits; Physics – 16 resits. Incremental changes on the supplementary sheet were discussed.
Spanish – It is not a direct comparison between December and March. There was a bigger buffer due to the return to 2019 standards making the grades therefore marginally lower.
Concerns were raised, particularly about Maths in comparison to English. JMA confirmed that we are improving and also broadly in line with the national grades. There is a level of familiarity when students sit the March papers, but there are also nerves as the public exams are fast approaching.
JS asked about Attitude to Learning and general engagement. JM confirmed that it varies. Content has now been taught and lessons are around revision and examination technique. We held revision sessions in Easter and will again in May half term. Students will stay in school until the English Literature exam and will then go on study leave.

JS asked about the impact of mid-term admissions. JMA confirmed we do have a few MTA and they do impact on our grades. It is a difficult cohort as there are 14 venues required for the examinations including small venues and four students requiring home invigilation.


	7. 
	Year 13 position
JMA – KS4 results were teacher assessed so the rigor of these, especially with students who come from other schools, is untested. Content was reduced and students were told what they would be assessed on so KS4 is not an accurate representation. This cohort is marginally lower than last year. We are not currently on track to achieve 2019, largely due to the change in the circumstances of this cohort post-covid and also due to attendance issues, again post-covid. Staffing has not changed in this time so this will not be why we are not on track. This will have an increased focus from September, including increasing timetabled lessons from 9-10 in sixth form to give more directed time and PREP to year 12. ACO and HoYs have been working on giving added support to the students under achieving, including revoking their P5 privilege. Home School Agreement from September and attendance follow-up. New attendance officer starts on 6th June with a big focus on sixth form. ACO and HoYs will have reduced teaching timetable to free up more time for them to support the sixth form who have poor attendance or academic achievement. Again, Easter and May half term revision sessions and examination technique sessions are organised.
JB expressed serious concerns about the Sixth Form attendance. JMA and CCO confirmed that the Home School Agreement, the new Attendance Officer and the extra time gained by the Sixth Form team will help with changing the culture. CCO confirmed that it is a national struggle with sixth form students post-covid feeling that school attendance has a level of being optional.
A review of the current Home School Agreement is to be held as part of this and was discussed.

KB - Online parents evenings as opposed to in-person were also discussed as there may be a slight disconnect with school and parents in part due to online parents evenings. This is especially prevalent in the sixth form families.
Complacency needs to be constantly challenged. 

It was also agreed that the current year 12 cohort may present as big a challenge with academic achievement due to post-covid difficulties as the current year 13. 

There is not Value Added to the current sixth form grades due to centre assessed grades during covid. APS and government tables will still be published and we should still be on national average on these. Can this be assessed was asked but it was confirmed that there is no way grade boundaries or assessments can be known at this point. 

DC asked a general question regarding the year 11s and 13s; Are students taught how to revise? JMA confirmed this runs through their Form Programme weekly and is not just subject specific.

JS – What issues are we learning with the issues we have with our current year 13s? Will we look at entrance requirements for A Level subjects in the future and what will the school’s approach be if a student has a poor attitude to learning on the Home School Agreement? 

CCO – there is a difficulty in KS5 to promote attendance, hence the need for the Home School Agreement which can be discussed during parent meetings. Students can be removed from a course but you then have to replace it with something or their timetabled hours become too low. If a sixth form student goes from 3 to 2 subjects, their attendance and engagement can often become worse. It can also have the same ripple effect as in year 11. It is proven that it is better to keep them in school and busier rather than removing subjects from their timetable. Measures of success in sixth form were discussed.
DC highlighted this all fits in with our vision and long term strategy around aspirations and participation. Do we need to look at this from an academic perspective as well as the sport and performing arts? There is a need for more qualifications being required to get the same jobs as parents have got. There is a sense of entitlement and also a lack of understanding from parents as to how many qualifications the student may now need.

CCO – parents of talented sports and performing arts students tend to be invested parents which is why the sporting students for example are particularly successful. 


	8. 
	SEND
CCO – were there lessons to be learnt from the Governor’s visit?
DC mentioned the termly data sheet put together by Liz Smith (ESM) were discussed. Important to not just be focussed on year 11 and 13 SEND students, but all year groups and both SEND support and EHCP students in each year group. The Headteacher Award requires average of 3.2, is this inclusive for SEND students? Attitude to Learning (A2L) was also discussed for specific subjects. ESM had mentioned on the visit that not having the regular assessments in Maths that are held in other subjects was problematic. 
CCO – JM has started conversations with NDE regarding this observation.
CCO – Attitude to Learning will be discussed at SLT this week.


	9. 
	Parent Assessment survey and proposed actions regarding protocols and policy
CCO – graphs were circulated and discussed. CCO had been slightly surprised at first glance that there were not more “disagreed” options selected in the graph section and at the general level of positivity. However, the comments section, as you would expect, was more negative. 277 respondents, 144 made comments which were discussed. 

CCO has looked through each of these comments. A lot of parental comments were about PREP including questioning the value of it and the lack of feedback and marking, one comment being that only 24% of PREP for their child was marked. The other common comment was about communication, including comments about parents evenings. CCO discussed how even if F2F parents evenings are reinstated from September, there would still be complaints around how busy they were and how little time you get with each teacher. SHS needs to look more creatively about how we make better communications with parents. CCO explained that there did seem to be a general feeling in the responses about there currently being a lack of rigour, this needs to be looked at.
DC expressed a view that this survey perhaps should have been completed before CCO was in post as some of the views expressed may be historical. It was agreed that it does give us a baseline to move forward from.
CCO discussed that she and Governors need to focus on the priorities that need to be worked on that can be drawn from the survey, being PREP and communication. New systems and processes for monitoring for example will be in place from September so there will not be much change seen by parents before then. CCO said that if the same conversations are still happening in a year’s time, this will indicate a more serious problem. 
JB asked CCO whether PREP in its current form will be continuing next year. CCO’s response, yet to be discussed with SLT, she feels it would be wrong to end PREP, in part as it can lead to uncertainty when a new leader makes big changes. The word may need to change as all students know it is homework anyway. 
KB highlighted that PREP is interpreted as not just isolated items of homework to be handed in, it is much more an encompassing exercise, building on previous work. It is part of a larger philosophy, perhaps reading back over previous work done in an earlier year for example. 
KSH stated we are in a situation where we are needing to look at engagement in lessons, that needs to be the first priority. This was agreed, again it is suffering due to having been launched before covid.
CCO explained that, in common with many schools post-covid, we have attendance of 91% and assessment results not yet where we want them to be, she agreed that homework is part of a larger picture of engagement.  We need to get back to good lessons with work that is assessed and feedback, good attendance and behaviour. PREP is a battle that is not a priority while this is re-established.
KSH – the PREP curriculum is not currently inclusive, perhaps requiring a museum visit.
CCO agreed also mentioning that we have 320 SEND students who we need to reward well for good AtL, rather than making them think that they have a poor attitude to AtL by setting unachievable PREP.
We must be ambitious and inspirational. The jump to PREP was maybe too big an initial step. We must also assess how effective PREP is and ensure we work smarter.

CCO - PREP is an acronym. Planning, Revisiting, Exams, Practice. When put in this context, PREP starts to make more sense. 
JB explained the reason for asking the question as 61.73% of responses were from years 8,9 and 10, who are key to our future planning. Year 7 responses were, however, lower than expected.
JS – biggest concern was that only 24% of parents agreed that PREP is marked and feedback is given. It doesn’t matter what the name of it is if it is not being marked. Is it the case that PREP in certain subjects is not being marked appropriately and feedback being given? Without that, the whole project is undermined. CCO confirmed that it is a current reflection. It has evolved even this year. A distinction was made in Autumn between Edulink PREP and wider PREP, Edulink being curricula focussed with a deadline. Currently PREP is not working across the school. Wider PREP confuses the issue so CCO believes this will need to be removed in its current focus and PREP needs to return to its original four areas. It needs to be planned to be meaningful to the lesson being taught. Our wider assessment policy also needs to be looked into. This will be looked into and new systems in place by September.
JB asked in CCO’s draft it was stated that she proposed actions regarding protocols and policy. Is one of these policies that there will be a uniformed approach. CCO – yes. We have associated PREP with Jono, who will be looking into the new format now he has left SHS? CCO – PREP will be worked on by the SLT rather than one person as it crosses many briefs. It needs collective ownership by SLT and then middle leadership. JM manages assessment and KSH manages T&L so both will have a large input. You cannot compromise on consistency.


	10. 
	Year 9 options
JMA – KS3&4 overview documents were discussed. Good class sizes. Focussed discussion on what options have been selected. Dance, 7 students which is below threshold of 8 students but we will run this; French, 8 students but we are committed to having two languages so will go ahead; PA BTec, 2 students so will not run.
Recruiting currently for Team Leader for Food. If unable to recruit, we will not be able to run this course. 62 students have selected this, they will have to go to their other option choices.

KS4 carousel should mean students will not need to change options.

History has the largest number of students selecting it, due to the guided option choices mentioned earlier. This has always been the case at SHS.

DC asked why four classes for F&N of 16? JM confirmed it is a practical subject and restricted by the number of ovens and H&S. They get five lessons a fortnight in year 10 and then six lessons a fortnight in year 11. Would local FE Colleges be able to support with P/T lecturers if we can’t recruit?
JMA – In years 7,8,9 – English has 8 hours, Maths 7 hours etc. Full breakdown in documents. This year we are moving towards Beliefs & Values rather than Social Sciences plus a lesson of Personal Development which is new. Future Writers in year 8 was also mentioned.

In years 10, 11 – increase option subjects from 5 hours to 6 hours, achieved by removing social sciences and PE in year 11 and reducing English to 8 periods a fortnight.

JB asked why does Maths get fewer hours than English? JM – due to English being both Language and Literature. English has two GCSEs, Maths has one. Also due to the number of teaching staff we have. 
JMA - We also offer a range of vocational courses.



	11. 
	Proposed curriculum allocations
JMA – KS5 overview documents were discussed. Subjects that are and are not being offered. Subjects in green are new to that cohort. Additional P/T Art teacher with experience in Photography, Ceramics and Graphics and means we can grow our numbers for Art up to three classes. 

JMA – dependent on recruitment for September, we are being ambitious and are trying to invest in staff by reducing mainscale teachers from 43 periods a fortnight to 42. ECTs from 39 to 38. Core team leaders 38 to 36 hours and non-core team leaders from 40 to 38 hours. AHTs down to 20 hours and DHTs down to 10 hours.

JMA – also increasing hours for sixth form students. 10 hours in year 12 and 13 up from 9 hours.

DC asked how many Year 10 Spanish students are currently studying? JM – 24. Great news, nearly doubled. Question to CCO – After 31st May, please can Governors be given a comparison of turnover of staff summer 2023 to summer 2022? CCO agreed to this.


	12. 
	Admissions Policy 2023/2024 update
CCO – report on consultation and Mountnessing Primary School becoming one of our named schools which presented no challenges and is now in SHS Policy. We have 25 upcoming appeals for September, which will be held over three days, costing SHS £4,000. As a parent you have a right to appeal. Some of the £4,000 can be re-claimed back. Strategically CCO is happy if some appeals are agreed and we go over PAN to approx. 248, as long as it does not become our default PAN. CCO does not, however, want any more SEND students to be successful on appeal.


	13. 
	Any other Business
None


	14. 
	Date of next meeting
TBC – September / October 2023. If September, JB cannot chair as he is away for that month, so it was agreed it may be best for meeting to be held in October but date tbc.



The meeting finished at 6.10pm
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