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  Shenfield High School - Risk Assessment for September full re-opening 

This risk assessment is based on a template supplied by The Key for School Leaders as well as previous targeted risk assessments and working documents produced by Shenfield High School.

As far as possible, it takes account of current government guidance (resources hyperlinked below), as well as particular circumstances and challenges faced by Shenfield High School:

· Actions for education settings to prepare for wider opening
· Implementing preventative measures in education settings
· Planning guide for early years and childcare settings
· Planning guide for primary schools
· Guidance for secondary school provision
· Safe working in education settings
Risks have been RAG rated with the assumption that the impact of each risk is high as it could result in the spread of Covid-19, and the likelihood has been graded against the combined mitigated controls to give an overall rating.
Some of the individual controls or mitigations have been RAG rated by applying a highlighted colour to the relevant sections. 

The risks and controls described here are in addition to measures usually taken in school (i.e. Health & Safety, safeguarding etc.).
Additional and enhanced policies have been put into several areas to address issues directly relating to Covid-19 and the lockdown.
There will also continue to be an expectation for each department or area to risk asses their own environment and request support with control measures as required.
	Risk
	control\Mitigation
	Mitigated RAG Rating
	Staff Responsible

	Contact with someone suffering from coronavirus
	Everyone will be asked not to come into school if they or anyone they live with is experiencing coronavirus symptoms, and instead follow official self-isolation guidance. Regular reminders will be given about this.

Anyone self-isolating with symptoms will be encouraged to access testing, and the school will help them do this.

If a symptomatic person comes into school, they will be sent home immediately or isolated until they can be picked up. 

In the case of a symptomatic student who needs to be supervised before being picked up:

· If social distancing can’t be maintained, supervising staff will wear a surgical mask

· If contact is necessary, supervising staff will also wear disposable gloves and a disposable apron

· If there’s a risk of splashing to the eyes, such as from coughing, spitting or vomiting, supervising staff will also wear eye protection

Supervising staff will wash their hands thoroughly for 20 seconds after the pupil has been picked up.
This will most likely occur in First Aid where the appropriate PPE will be stored.
A deep clean will take place in the areas that the symptomatic person has been in, and PPE will be disposed of properly, following decontamination guidance.

If a pupil or a staff member tests positive for coronavirus, an assessment of the extent of other persons they have been in direct contact with will be carried out swiftly. To aid this, it will be essential that all clubs and extra curricular activities maintain records of attendance. 
This will be especially urgent in the case of staff having direct contact with pupils to limit the possible carriers. Based on that assessment, affected staff and students will be sent home and asked to isolate as per current guidelines.
If wider spread cases are detected at school, the local health protection team from Public Health England will be in touch to advise on appropriate action, such as asking more people to self-isolate.
	
	SLT
First Aid

SLT

	Contact with coronavirus when getting to and from school
	Everyone will be encouraged to walk or cycle into school, and warned to avoid taking public transport during peak times wherever possible. This may prove difficult for a large number of Shenfield High School students who travel some distance to get here.
Anyone who needs to take public transport can be referred to government guidance.

If home to school transport is running (i.e. buses, minivans), providers will be asked to provide a copy of their risk assessments and control measures. 
For students that will need to be dropped off and picked up, parents will be told through messages:
· Not to gather at entrance gates, doors or in groups in the car parks, or enter the site unless they have a pre-arranged appointment
· Remain in their vehicles wherever possible

Mixing of year groups (“bubbles”) on transport, particularly school busses and public transport will be almost impossible.
If students have arrived in PPE (masks\gloves) from the buses etc.., this must be disposed of safely on entry to the site in the bins provided.
	
	SLT
SR

	Spreading infection due to touch, sneezes and coughs
	Handwashing facilities will be provided and additional hand sanitiser stations will be available around the school outside as many rooms as possible. 
Additional Handwashing stations will be brought in and located around the site.
Everyone in school will:

· Frequently wash their hands with soap and water for 20 seconds and dry thoroughly using NHS guidelines, or use alcohol-based hand sanitiser to cover all parts of their hands

· Wherever possible, clean their hands on arrival, before and after eating, and after sneezing or coughing

· Be encouraged not to touch their mouth, eyes and nose

· Use a tissue or elbow to cough or sneeze, and use bins for tissue waste
· Be directed to respect social distancing guidelines
Help will be available for any pupils who have trouble cleaning their hands independently. 

Supplies for soap, hand sanitiser and disposable paper towels and tissues will be topped up regularly and monitored to make sure they are not close to running out.

Bins for tissues, preferably operated by a foot pedal, will be emptied throughout the day.
Additional PPE will be available in high-risk areas such as first aid, physio rooms.
	
	SLT
SR\Site Team

	Spreading infection through contact with coronavirus on surfaces 
	Cleaning staff will regularly clean and sanitise frequently touched surfaces using standard cleaning products (e.g. bleach, detergent), including:

· Banisters

· Classroom desks and tables 

· Bathroom facilities (including taps and flush buttons)

· Door and window handles 

· Furniture 

· Light switches 

Heavy traffic areas of the school that are used by students and staff will be deep cleaned thoroughly at the end of the day. 
All corridor doors will be propped open to negate the need for them to be handled (amendment to the fire evac procedure will be needed to mitigate the risk)

Students will be asked to bring their own equipment.
Any equipment that is shared will be cleaned between groups of children using it and multiple groups won’t use it simultaneously (i.e. goggles, headphones, computers)
Finger print scanners (for catering) will need to be wiped and sanitised between each use.

Reception systems (visitor login systems) must be sanitised between users in addition to the use of hand sanitiser before use.

High-risk\use areas (such as photocopiers, main doors, first aid) will need to be sanitised with wipes\spray regularly. 
Shared rooms, such as halls and dining areas, will be cleaned between different groups using them wherever possible.
If a person with coronavirus symptoms comes into school, a deep clean will take place in the areas that the person has been in, following decontamination guidance.

As far as possible, departments will also be provided with sanitising wipes\sprays as an additional measure should they be in a position to use them in their rooms.
Office desks and surfaces will be cleaned and sanitised by cleaning staff regularly.

A central stock of sanitising wipes\spray will also be maintained and can be accessed by all staff for sanitising other office equipment and computers etc.

	
	Site Team\Cleaners
Departments

	Spreading infection due to excessive contact and mixing between students and staff in classrooms
	Space will be maintained between pupils where possible, with seats and desks arranged to allow this.

 “Bubbles” of students will be maintained wherever possible. These will be year group size, and Yr12/13 will be grouped together
Teacher will teach from the front of the class wherever possible.
	
	SLT

	Spreading infection due to excessive contact and mixing between students and staff around the school
	Social distancing guidelines will be respected by staff and students as far as possible.

Pupils will be kept in their “bubbles” as much as possible. 

Pupils will be supervised to try to ensure mixing between groups doesn’t occur, and they will be reminded about the rules throughout the day.

One way systems and “keep to the left” systems in corridors and on staircases will be implemented wherever possible to facilitate social distancing. 
Outside routes will be utilised wherever possible.

All shared rooms, such as sport halls and dining areas, will be kept at half capacity to allow groups to keep apart when using them if possible.
Toilets will be regularly cleaned and sanitised. In addition, products (such as surface wipes) will be available for everyone to use as required. 
Catering facilities and arrangements will be assessed and procedures considered to minimise risk. 
	
	SLT

	Spreading infection due to the school environment
	Checks to the premises will be carried out in line with Government guidance to make sure the school is up to health and safety standards before reopening.
Fire, first aid and emergency procedures will be reviewed to make sure they can still be followed with limited staff and changes to how the school space is being used.

Areas in use will be well ventilated by opening windows or using ventilation units. Doors will be propped open, where safeguarding wouldn’t be compromised.

The use of lifts will be avoided unless essential.

Outdoor space will be used for exercise and breaks where possible.

All rooms will have bins and tissues supplied, the bins will be emptied at least once per day.
Offices will be arranged to allow side by side or back to back working as much as possible.

Reception facilities and procedures will be modified to mitigate risk for staff, students, and visitors.
	
	SLT\Site Team

	Spreading infection due to excessive contact and mixing in meetings (both internal and with outside organisations)
	Where possible, all meetings will be conducted by telephone or using video conferencing. This includes meetings with staff, parents, visitors and governors.

Where this isn’t possible, essential meetings will be conducted in a room large enough to allow for social distancing.
	
	SLT

	Vulnerable individuals 
	For everyone who could come into school:

· If they're clinically extremely vulnerable (as defined here), they will continue to learn or work from home
· If they're clinically vulnerable (as defined here) – parents should follow medical advice if their child is in this category, and staff in this category will continue to work from home wherever possible. If these staff members cannot work from home, consideration must be given to the duties they are asked to perform.
Safeguarding
· Regular contact to be made with vulnerable students and appropriate actions taken

· Liaison with other agencies with regards to safeguarding vulnerable students

· Individual risk assessments for individuals with EHCP’s

Wellbeing

· Support for students struggling to cope with the return to school. Existing measures including staff interventions, school counsellor, and use of outside agencies should be considered alongside any specialist services required.

·  Staff should be supported through clear communication and existing support measures to aid the transition back to being back on site full time.
	
	SLT

	Governance 
	Extraordinary reports prepared for the governing body on a regular basis
Financial regulations amended to facilitate continued business during the lockdown

Safeguarding Governor in regular contact with JIC

Chair of Governors in regular contact with Headteacher
Meetings cancelled or re-arranged where necessary.

Virtual meetings held where possible
	
	SLT\Governors

	Letting and use of the school by outside bodies
	Lettings will be gradually re-introduced in-line with Government guidelines and risk assessed on a case by case basis.
Any areas used by people letting the school will be deep cleaned and sanitised before any staff\student use.
	
	SR

	Events and trips 
	Each event should be considered carefully to decide if it could be run safely.
Consideration should be given to running event virtually rather than physically

No new residential trips will be considered until further notice.
Any existing trips should proceed as if they are happening until government advice states otherwise. At this stage, cancellation and refund options can be considered.
	
	SLT

	Staff absence\unavailability to work
	Explore options for virtual learning and pre-recorded material to be used in school as well as at home.

Consideration demand and availability of cover and supply staff and how this would be managed  
	
	SLT
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