Review of Structure of Senior Team

· Sept 2021 – All Deputy Heads ISRS are set to LS21-25 
· Sept 2021 – All Assistant Heads scale set to L12-16
· Sept 2021 – Business Managers scale set to 58-62


Cost Impact and Comparison to current ISRs

	Year
	Total cost impact compared to current ISRs
	JCO Salary Saving
	Cost impact not currently in budget forecast

	
	
	
	

	2021/22
	£27,661
	£106,051
	£11,478

	2022/23
	£39,429
	£106,051
	£8,984

	2023/24
	£49,603
	£106,051
	£8,198



The cost impact is affordable within the current 3-5 year forecast. 
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