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*Please write in BLACK where values increase, and in RED where values Decrease

Virement actioned by; \,k(},,.___ 2 Date: S ‘ Lo ! b
Authorised
(Headteacher / A 7/ /
Business Manager): ¢ Date: /0 /{
Authorised

- (Governor): Date;

The Business Manager must be aware of every Virement

* 0-£10000 - Headteacher or Business Manager to authorise

* £10001 - £35000 - Virements to ba referred to the Chair of the Finance and Premises
Committee for authorisation
£35000+ - To be referred to the Finance and Premises Committes

* Allvirements, including increases to income, are to be formally recorded

* All virements over £5,000 must be reported to the Finance and Premises Committee at the
next meeting
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*Please write in BLACK where values Increase, and in RED where values Decrease

Virement actioned by: \./\ Con = Date: Sl o ‘ { o
Authorised
{Headteacher / % / / 6
Business Manager): Date: 7 [O /
Authorised

- (Governor): Date:

The Business Manager must be aware of every Virement

¢ 0-£10000 - Headteacher or Business Manager to authorise

o £10001 - £35000 - Virements fo be referred to the Chair of the Finance and Premises
Committee for authorisation

e £35000+ - Te be referred to the Finance and Premises Committea

e Ail virements, including increases to income, are to he formally recorded

« All viremenis over £5,000 must be reported to the Finance and Premises Committee at the
next meeting
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*Please write in BLACK where values Increase, and in RED where values Decrease

Virement actioned by: \~lon maonn Ijate: < l (ol (&
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Authorised .
(Headteacher / / / 6
Business Manager): Date: 7 /0 J /

Authorised
* {Governor): Date:

The Business Manager must be aware of every Virement

» (- £10000 - Headteacher or Business Manager to authorise

o £10001 - £35000 - Viremenis to be referred to the Chair of the Finance and Premises
Committee for authorisation

e £35000+ - To be referred to the Finance and Premises Commitiee
e All virements, including increases to income, are to be formally recorded

» All virements over £5,000 must be reported to the Finance and Premises Committee at the
next mesting



APPENDIX B

REF NO H

SHENFIELD HIGH SCHOOL
VIREMENT APPROVAL FORM

Reason for Virement:

’r{; e Tudon s bmlc@} (n'-’\ t~ {‘Ri'ﬁtw\-

Movy Sllcabhen  missed off origrot. budsai.
-~ . | J

Vone =  ca-Rroen :
\) )

NS
CoNslil:nCigrEI:re ggzig;{;gr? Ledger Code |Original Budget ng:::::e(ﬁ) New Budget
3% Tuten A— D<o - oo o
209 H g ey Fe) + \1ko (i,
Do (:;.h‘v‘\'gg_r.,ﬂ._,"_ m + G us } Eﬁ%?'
- - [igenz TRGL

*Please write in BLACK where values Increase, and in RED where values Decrease

Virement actioned by: _ \ o Con o Date: S [(O l b .
Authorised

(Headteacher / —7/ / /
Business Manager): Date: /O. 6
Authorised

(Governor): Date:

The Business Manager must be aware of every Virement

e« 0-£10000 - Headteacher or Business Manager fo authorise

« £10001 - £35000 - Virements to be referred to the Chair of the Finance and Premises
Committee for authorisation

e £35000+ - To be referred to the Finance and Premises Committee

e All virements, including increases to income, are to be formally recorded

= All virements over £5,000 must be reported to the Finance and Premises Committee at the
next meeting



